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MR, RUSOVI CH:
All right. So I'll go ahead and cal
the neeting to order. | see we've got a quorum so |

know, Ant hony,

see where he is to get himhere to add to it.

out nanmes?

IVS.

you're trying to track down, also, Jay to

So do we want to do rollcall?

FALLS:

I'I'l be glad to. You want ne to cal

RUSOVI CH

Sur e.

FALLS:

G egory Rusovi ch.
RUSOVI CH

Her e.

FALLS:

St ephen Moret.

SECRETARY MORET:

MR

Her e.

FALLS:
Jay Har dman.
response. )
FALLS:

Dom ni k Knol | .
KNOLL:
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Her e.

M5. FALLS:
J. Manno.

(No response.)

M5. FALLS:
Ri ck Ranson

MR, RANSON:
Her e.

MS. FALLS:

Kat he Falls, here.
And Ant hony Bodin is here.
MR. RUSOVI CH:
' m | ooking, just for a nonent, Kat he,
for nmy agenda for this.

Thank you very nuch.

MS. FALLS:
Al right.
MR. RUSOVI CH:
Thank you. [It's in ny stack sonmewhere.
Okay. Let's see. |'ll go ahead and
open it up just sone open comments. | think the role of
this neeting and the goal of this neeting, | think, is,

first, to give the Executive Conmttee nenbers a very
brief sort of update in terns of what's been -- you

know, what have been the key issues, you know, and what
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progress we' ve nade over the |ast few nonths since --
the | ast several nonths since the |last nmeeting, and al so
totalk alittle bit about the content in ternms of what
our roles and responsibilities are as Executive

Comm ttee menbers because we have a solid handout, |
think, on that in ternms of what those rules and
responsibilities are that drive really fromthe naster
plan. So | think we can talk about it a little bit, and
also | ook to have maybe a formal adoption of that so
that we all, you know, are aware of it.

Just to give sonme update -- and Stephen
and Kat he, obviously, junmp in as | proceed, but just an
update, you know, the international offices -- and we'll
di scuss it, of course, throughout the general neeting,
but just to let you-all know, the international offices
I's obviously up and running, and our teamis actively
engaging with those offices, so | think we're off to a
good start on that in terns of those international
of fices up and runni ng and havi ng regul ar engagenent
W th our teamand LED and the O fice of Internationa
Commer ce.

| think Kathe is going to do sone work
in terms of some of the enhancements and sone of the
benchmar ks and performance netrics that she wanted to

tackle, so | think we'll hear npre about that.
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and |

recently to go with the governor,

It's really great to see, you know,
like this internationally,
spokesman on t he gl obal

t he busi ness,

know, Steve,

you' ve had recently,

t he subcomm ttee process,

And, also, | personally was honored

happeni ng.
And then finally I wll

now -- Kathe has really fornulated this,
couple calls already. Rick, I know I think I

one this norning. Sorry.

MR. RANSON:

follow ng up on the severa

you know, he asked ne
to attend a few neetings with himin Europe and UK. He
had a very active schedule, a very, you know, busy
schedul e in Europe and UK. | think it's great to have
our governor out there |eading the charge for us here
from Loui si ana and out being the voice of our state.

t he governor engage
and he's such a great

stage for our state in terns of
you know, and what we're focused on, which
I s business and econom ¢ devel opnent and foreign direct

i nvest and global trade, and it was really great to be a
part of that. It was a very, very busy, hectic
schedul e, and | thought that was really productive, you
trips that

of course, you were with him too,

just wanted to |l et everybody know what's

just say this,
you know, we've either really

and we had a

m ssed t he

TRy
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That's all right.
MR. RUSOVI CH:
| had some business | had to tend to
this norning before com ng.
But | think we had sone of our other
calls last week and those went well, and I think that

you' | |

well we've been received,

proj ects.

specific project,

the master plan. And, of course, we'll

session |ater on today.

subcommittee process is going to work really well now
because now we can really operate in the vein where
we're having the subconmttees really lead in a | ot of
ways and take charge of the specific areas that run from

have a breakout

And so those are really ny opening

comrents in terms of where we are, so

have nore to add then, but..
SECRETARY MORET

don't know i f,
Kat he, you or the Secretary had anything to add to that.

| know we'll be nore formal in the nmeeting upstairs and

Yes. | think, gosh, the progress we've

al ready had a nunber of announcenents,

had with these trips have been really fantastic, how
the seniority of the people
we' ve been able to neet with the quality of the

Al nost every neeting we've had was about a
not just corporations neetings. W've
Shi n- Et su

TRy
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Chem cal and probably one com ng out of Europe in the
near future, one comng out the Asia trip in the near
future and nore in the pipeline. So | just see this as
an area of trenmendous opportunity and an area that we
want to continue to grow and the State can continue to
grow going into the next adm nistration.

MR, RUSOVI CH:

No. | think the foundation is really
being laid beautifully, and the progress, so that's been
great.

SECRETARY MORET:

And 1'll say, you know, Kathe and | now
have done two trips together, India and Europe, and |
woul d say that, you know, we had hi gh expectations and
they were exceeded in both cases. | think having
soneone not just with her experience and energy, but
Wwth the conmtnent to excellence and the overal
execution of those trips have been huge. Fromthe
| ogistics to content to knowi ng how to nanage a gover nor
having net only a fewtines, all of these things have
been very, very helpful. So, you know, | think we're at
a pretty exciting place right now.

MR, RUSOVI CH:
And | et ne say, too, having Kathe

aboard, |'ve really enjoyed getting off to a fast start
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wth Kathe. She's off to an incredibly fast start,
energi zed start, really engaging. Her background and
experience we'll talk about at the board neeting, and,
of course, Steve will introduce her, and we're excited
to have her at the helm too, now

M5. FALLS:

Let nme say thank you because |'mvery
excited about working with the LABI C Board, but ever
since the first time | nmet Geg Rusovich at |unch, |
nmean, it's just like all of a sudden, two m nds just
going really, really very fast, and it's very nice to
have sonebody that you respect and work for. And
St ephen was very instrunental in the interview when
was on the fence on whether or not | wanted to really
make a swtch froma job that | had | oved, and once
met him--

SECRETARY MORET:

You were on the fence about even tal king
to us.

M5. FALLS:

| was on the fence about talking to you.
That's exactly right.

But since | net Stephen, it's |ike, oh,
ny gosh, what vision, and the fact that there is a plan

and the fact that everybody's focus is on the sane
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vision. And then this one here, Anthony, | have to give
a great big thank you to because -- he called it on
boarding, and | call it orientation, but the way that he

has cone in and really hel ped ne speak Louisiana a
little bit better, understand the process, the thoughts
and everything el se, has been absolutely wonderful.
St ephen, he said, "W have a great teamif you cone on
board," and he was 100 percent right. So | have to say
all of that. Thank you, and I'mlooking forward getting
to know everybody on the Board. One of the things I
have not done yet is get out around the State, and |
know that's on ny critical to do list.

One of the things what we did with LABIC
was |'ve gone through, read the nmaster plan. 1|'ve got
t hrough, read the mnutes fromthe [ ast neeting, but
have al so given a | ot of thought to this commttee, the
subconm ttees, kind of an overview of what is it that
they -- what is it that we can all do to declare
victory, and then breaking that down into specific tasks
that we can do for 2015 and for the different
subconmttees. And so you will find in our handouts
when you get upstairs a docunent that's short and sweet
that says, "Here's a suggestive overview of the
responsibilities,” referring back to the master plan,

sayi ng, "These are what was outlined," and the vision
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have.

subcomm tt ees,

t he Project Governance Comm ttee.

neasur e,

tal k about sone of these new tools.

dat abases and tool s,

out, too,

and then how those tasks cane al ong.

don't mnd, we'll back into it.

t hought maybe
we would talk a little bit about the different

and then the Executive Commttee, if you

Ant hony has done such a good job with

He has put a | ot of
t hought -- when they get together this afternoon, he's
going to go through the suggestive process that they

We're now ready to get to the point where we have

Ant hony can.

eval uate and prioritize projects,

that application so there's a way and a process to
so he's
taking that. He will be talking -- a lot to say in 30

m nutes, but if anybody can do it, | have no doubt that

Wien the Cargo subcommttee neeting gets

t oget her today, we've got a new tool,

ri ght away.

and anot her thing that

and we're going to
When |

St ephen was very, very Kkind, because |

i ntervi ewed,

"Here's a

few things that | have to have," some of which were

request ed

was bringing in sonmebody with me from Georgia to help

and St ephen has delivered on both of those

In the Cargo subcomm ttee today, one of

the things they'll talk about is the database called

TRy
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| obs,

asset .

party,
ni ce case study at the Board neeting of those. | think

we have Si X new resources.

resources,

are private-sector databases,
l'i censing agreenents to use them

gi ve out user nanes and passwords.
"Her e,
tools that will
but

a | ook at that,

conm ttee and say,

PIERS, and we're going to talk a little bit about how
that can hel p provide ocean-rel ated i nformation that
Wil help the ports cone up with their strategy about

what is it that they want to do, what's their strategic

PIERS is not the only thing that we're using,

but having the data that is collected,

by a third

w1l help. Anthony is going to run us through a

our | ob.

Sone are databases; sone are
and he's going to run through a case study on

how t hose resources are going to better enable us to do

Now, let ne put a disclainmer in. These

everybody, cone and use the database.”

dat abases.

whi ch that nmeans we have
It neans we cannot

W cannot just say,

These are

hel p us be nore efficient doing our
I f people have a need for them we're going to

need to encourage themto subscribe thenselves to the

So the Cargo subcommttee will now take

and then they also have a |ist of
potential questions that Brad will talk through the

"Here's what we're | ooking for on the

TRy
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port side."

The Budget and Fi nance subcommttee --
and | should have backed up and said, what we have done
wth the Ofice of International Conmerce nowis we've
assigned different staff people for each of the
subcommittees as support. Al right. This is not their
entire job. Support neans they will be glad to help,
gui de and direct, but the commttee is going to have to
take responsibility on sonme of the inplenmentation, so
Ant hony's part of that.

Jonat hon Lupo, the new person that's
comng in, will help with the Cargo subcomm ttee and
redirecting WIl to do nore on the nmarketing side, which
"1l talk about at the Board neeting.

The Finance and Budget subcommittee
really is | ooking at potential sources for once these
approved projects, where do you go to get our noney. So
they're taking a look at the [ists of possibilities of
where to go. So Bill Fousch, who's also at the Ofice
of International Commerce and has been working on these
step prograns, working on federal grants -- let's just
put it that way -- is comng up wth a list of sonme idea
of different federal pots of noney that could go on to a
list to give the approved -- | hate to use the word

"W nners," but the approved w nners, you know, saying,
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"Here's sone places you mght go to shop for financing
for your particular project.” So Bill is going to talk
alittle bit about sone of the resources he's found, but
t hen bigger picture, get sone ideas fromthe conmttee
menbers.

W'll also be |ooking to appoint a
subcomm ttee chairman for that. Qur wonderful chairmn
here has asked Don Sanders if he will consider chairing
that commttee if nomnated. He has agreed to do that
I f indeed elected, so we wll have a vote quorum --
where we have a quorum and so we'l|l have the
subcommittees. So Budget and Finance should be able to
start noving. So the subconmttees now have tasks,
responsibilities, staff support for each one of them
So that brings us to the Executive Commttee.

Any questions about the three
subcomm tt ees?

MR. RUSOVI CH:

How about project governance? Is --
just thinking ahead for the legislative session starting
in April. How nuch progress do we need to make on that
subconmttee in order to denonstrate to the |egislature
that we've net our |egislative requirenent and are
giving input as far as the projects that we reconmend or

don't recormmend? Do we view that as part of our mandate
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to have that sort of timefrane?

MR, BODI N:

The first responsibility is come up wth

a process and an application. That's the major
conponent of the entire process. The legislation only
speaks to one conponent of the application, which is
that any project to be considered are to denonstrate a
positive return on investment. Now, it still |eaves it
up to question of how that's supposed to be determ ned,
and, you know, we discussed with Rick this afternoon and
in the past. | think that's sonething we need to
di scuss with the entire subcommttee first to determ ne
not only what is the qualitative conmponent, but also
what is the quantitative aspect of how we can cal cul ate
that RO .

SECRETARY MORET:

That's key.
MR, RANSON:

W w Il have a discussion.
M5. FALLS:

But, realistically, by April, there
won' t be the whol e process and applications in, et
cetera, will not have happened. | think you're going to
do well to have the process agreed to. W'IlIl have this

neeting, and at your suggestion, we're |ooking at one
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nore neeting before the | egislature convenes, so maybe

you can have an application, a draft.

MR, RUSOVI CH:
Well, | think the intent of the initial

| egislation or of the legislation was, at that tinme, and
even today, you know, there m ght be several major
conpeting projects where soneone gets out front, a
particul ar individual and says, "Well, we should do this
$1.5-billion project, and this is the answer to all of
our woes." And that may or may not be the case, but |
think the thinking was, well, we need a vetting process
where people who are engaged in international trade can
assess that and get all of the proper stakehol ders

t hrough this Board and conme back and say, "Well, yeah.
That's requiring a |l ot of state noney. W're not really
seeing the RO, and we have those other projects that we
think have a little bit nore benefit, so good |uck if
you do it on your own, but we can't get really engaged."”
So that was the thinking we didn't want. There was too
much clutter around different projects, and | think that

the goal was to have sone form of vetting process.

SECRETARY MORET:

If 1'mnot m staken, the |egislation has

a tax revenue based on RO : does it not?

MR BCDI N:

TRy
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Not specifically.
SECRETARY MORET:
It's not specified?
MR, BODI N:
No.
SECRETARY MORET:
What does it say?
MR, BODI N:
Just return investnent.
SECRETARY MORET:
Ch, return investnent. Ckay.
Well, that's how we would normal 'y | ook
at it is basically what is the total state outlay verses
direct and indirect state tax revenues to be consistent.

And | think last year we identified a nunber of projects

that were prom sing, but we didn't have enough
information for any of themdefinitively.
MR.  RANSON:

You know, as far as |'m concerned,
dependi ng on the chairman and the rest of the commttee
menbers, our conmttee can neet nmultiple times. It
doesn't have to coincide with the full Board. |[If we've
got business, we can do it, so...

MR BODI N:
Absol utely.
Baton Rouge, LA
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MS. FALLS:
Perfect.
MR, KNOLL:
Are we allowed to neet over the phone?
VMR, BODI N:
Unfortunately not.
M5. FALLS:

Let ne back up. Was it you can have
conversations, you can't vote over the phone? You can
have conversations over the phone, you just can't
t ake --

MR, BODI N:

You can have individual conversations,
but you're not allowed to neet as a group to discuss
busi ness, whether it's partaking a vote or not.

MR, RUSOVI CH:

You nean, so if there's a quorum it's
not an official neeting, you can't have an official, but
you can -- okay. | get it. Sanme thing with Port of New
O | eans, public body.

VR, BODI N:

Exactly. Sone nenbers of that
subconm ttee have di scussed the idea of replicating the
Port Priority Program \Wat we're going to be

presenting today is how those prograns are fundanentally
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different. It cannot be just copy pasted because
there's sone fundanmental differences about themthat...
MR. RUSOVI CH:
Aren't they smaller, also? think this

was nmeant to be larger projects;

Port Priority Projects,

produce is being paid by the fund,
difficult for

report,
Boar d,

possi bl e an Executive Comm ttee nenber or Board nenber

there's 10 people for the Cargo,

MR BCDI N:

right?

sone of themare snmaller?

Aren't those

| think it's due to the fact that the

fund that's available is small. Well,

we don't have access to those funds.

MR. RUSOVI CH:
| see.
MR, KNCLL:

we don't even
have any funds; right? And the RO, actually, that they
so it's going to be

us to even finance these RO nodels since

Question. So the subcommttees, do they

t hen, back to the Board as well

as the Executive

and if they would neet, as you nentioned, is it

Project and there's eight for Finance,
Fi nance m ght be the one | could join.

or is that not?

to participate? Because, you know, |'m seeing here
there's nine for
guess

s that all owed
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MR, BODI N:
Al of these neetings are public
nmeetings, so anyone can attend and participate, but the

policy only applies to people that are --

MR, KNOLL:
Vot i ng.
VR, BODI N:
Wul d be voting, exactly.
MR, KNOLL:
Ckay.
MR. RUSOVI CH:

| woul d think the Executive Conmm ttee,
part of our -- when we neet in the future, part of our
role would be just review what the subcomm ttees had

done in their previous neetings, where they are at this

stage and then they' Il report at the Board neetings as
wel | .
MR, RANSON:
Ri ght .
M5. FALLS:

Ckay. And then on the Executive
Commttee, one of the big tasks that's comng up in the
next, oh, four to six weeks is going to be the annual
report, LABIC finalizing that report, approving that
report, getting that report to the key stakehol ders that
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need to receive it.

WIlliam Marshall today is going to give
us an update on how close we are to having a first draft
at that report finished, so we'll take a ook at it.

Qur goal is to, again, make that March deadli ne.
Definitely trying to pull together information. It's
close. It's not to a format today that we coul d have
done it.

One of things we are tal ki ng about
doing, and they'll share this today, is perhaps sharing
the draft electronically prior to the next neeting so
that at that neeting, we can actually discuss it instead
of getting it first thing on that neeting to go through
it. But that, for us, is big because we see that as an
opportunity to get our nessage out about what we've done
in the |ast year, but much bigger visibility about why
Is international trade inportant, why is foreign direct
I nvest ment inportant, where is Louisiana positioned for
all of this to take place. So it's a nuch bigger
message than sinply, "Here's what LABIC has done for the
last 12 nonths."” So that's -- as far as tasks go,
that's the huge task com ng up, as well as setting
priorities, just like you're saying, with the
subcommi ttees, making sure the Executive Committee is

famliar and understands, is a good advocate for what
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t hese subconmttees are doing as far as advice and
di rection.

Al so, the other tasks that | had
suggested was hel p getting the Louisiana nessage out to
any of the key clients that all of us have in our
I ndi vi dual businesses so that we all serve in that |ead
devel opnent role. |In other words, hel ping nmake sure
peopl e understand it's a great place to invest, great
pl ace work, great place to live, et cetera.

And then, also, one of the things that
G eg has been instrunmental in doing is helping to
| everage O C with various partners that can hel p us
continue the process. W were talking, for exanple,
about Chi na about four weeks ago, and he put ne in
contact with sone folks in New Ol eans who had very
specific China initiative going up on how do you
| everage those partnershi ps when these particul ar things
com ng up, so greatly appreciate what --

MR, RUSOVI CH:

| think that's where the Board can
really be utilized, what the Board nmenbers should be
prepared for. Any part of the state that you run into
that issue with, | think the Board nenbers taking an
active role in introducing and reaching out fromtheir

stakehol ders in their particular region back to you was
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great.

And on the presentation on the
| egi slature, putting together an executive report, if |
recall, Stephen, you and I, actually, a year ago,
presented to the legislature, one of the commttees --

SECRETARY MORET:

Commer ce.

MR, RUSOVI CH:

Commerce, so | presune that that type of
presentation woul d be necessary and desirous on our
part.

SECRETARY MORET:
| think that -- we have to present to

the conmttee; right?

MR, BODI N:
Correct, every year.
MR, RUSOVI CH:
Yes. | think going before the

| egi sl ature and before those commttees gives a really
good opportunity to articul ate our nessage.
SECRETARY MORET:
| agree, especially not just in our --
MR, RUSOVI CH:
| nmentioned this to Kathe, and you may

have seen the release, but CVA CGM you know, is putting
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anot her ship, which would be once a week, nmjor
cont ai ner vessel -- you know, they're the second | argest
cont ai ner vessel operated in the world, and they've just
decided to put in New Oleans an extra port call every
week. It's a big deal. |It's a another major ship
comng in every week.
SECRETARY MORET:
Terrific.
MR, RUSOVI CH:
That's a pretty big deal with CVA CGM
And we had visited with them actually, the port. W
were on that MR SAwith the | ead guys from CVA CGM about
three nmonths ago. Nice little trip there. So that came
froma trip that the port took to call on them and
during that neeting, they said, "Gee, we're |ooking at

where to put our next ship. Can you help us nake a

deci sion," you know - -
SECRETARY MORET:
Do you know how many tons a ship of that
si ze has?
MR, RUSOVI CH:
Well, no. | would think in this case,
ny guess would be, | want to say, 4 to 5,000. | don't
think it's -- it's not one of the major ones, you know,

com ng through, but I'mguessing. W can ask Gary
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that --
SECRETARY MORET:
|'s that the size we get normally?
MR, RUSOVI CH:

No. | think we can go up to seven or
ei ght, we can get up to seven or 8,000. W can ask
Gary, but ny guess is the four to 5,000 TEU range.

SECRETARY MORET:

Ckay.

MR. RUSOVI CH:

But, yes, it's a nice European unit.
It's primarily a European service. They do a |lot of --
but it's a nice -- speaking of Europe, it's a nice, new,
direct service. W've got additional service to run
I nto Europe.

So speaking of trade wi nds, you know,
when you nentioned trade wi nds, | was thinking, well,

that's a nice trade w nd.

MR, KNOLL:
Yes. | wanted to say, also, how could
we -- you know, on the nmedia side, | really |Iiked your

coment s because that was one of ny questions. You
know, if you don't have tinme or you're on the road,
wel |, maybe all of us need to, you know, just schedul e

sonme appointnments with fol ks, go out there, maybe we can
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get a presentation together, you know, just pronote it
to the folks we think that are the good ones. The sane
goes, | think, with the nedia rel eases, nmaybe we can do,
you know, a bit nore on that one, you know, just to get
the word out. | don't know Wat do you guys think?
mean, how do we, you know, get it out the best way, not
just also to our stakehol ders, our folks, but really
just -- nost people, they don't realize how inportant
International trade is to the State of Louisiana, |

t hi nk, you know, nost of the general people, but there's

a lot of statistics that --

MR RUSOVI CH:
Well, one of the things we really
encourage -- Kathe and Steve, junp in as you deem

appropriate, but one of the things, Domnik, that I
notice is we started -- you know, Senator Appel has
spoken about that a lot, and so Conrad wote an i Pad

pi ece, a nice iPad piece on this subject, taking part in
this Board and the efforts maybe a year ago. And then
M chael Hecht and | followed up with a joint letter --

I Pad piece about a nonth after that in New Ol eans
Region. And then we sent a copy of that -- you
remenber, Anthony, we sent a copy of it to all of the
Board nenbers and said, "Look, maybe you want to do the

same in your specific area or your region." So | don't
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know what was done in that effort, you know, but we had
used two formats for themto consider. | do know that
the media -- I'mwth you. | know that the nedia al ways
directed back through, you know, Kathe or the Secretary
or Anthony in terns of sort of the official positions.

| was pl eased before | went to Europe, | noticed the

rel ease was issued that we were going and the Board of

| nt ernati onal Commerce was part of that. So, that, |
viewed as a good step in terns of now getting out there
that the Board of International Commerce is sponsoring,
we're behind these and directly in support of them So
just fromny vol unteer perspective as Chair, that's what
| see.

| don't know, Secretary, if you would
i ke to comment on that further.

SECRETARY MORET:
No. That's right.
M5. FALLS:

"1l tell you what | could commt to,
because havi ng worked on a nunber of boards previously,
| found one of the challenges is to make sure the
nessages are consistent between the board nenbers and
anong the different organizations that they have. |
woul d be glad to conmt to a very short, brief,

one- page, half-a-page list of bullet points, big
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picture -- not LABIC, not LED, but big picture, why is
trade inmportant, why investment is inportant, what's
Loui si ana's snapshot, where do we -- you know, these are
facts that should not be too much in debate because we
can list the sources, et cetera, and that way we're all
the sane. So |I'mnot here to say let's go off and issue
a press release as nmuch as |'msaying maybe we could all
i nclude the sanme speaking points as we're out and about
tal king to our various groups, et cetera. Does that
sound okay? And | know that's relatively easy. | can
do that in the next two weeks, if not sooner.
MR, RANSON:

| was sitting here thinking probably ny
neck of the woods would be the one that really needs to
hear that nessage about international, because it's
obvious in New Ol eans international is inportant, and
|'msitting here thinking what's the best way to get the
word out. And believe it or not, the best way is to get
sonmebody -- and Stephen's been there to speak to our
rotary club, which has 215 nenbers, which has all of the
peopl e you want to hear it, which is always covered by
the press. And I'mthinking all of the presses, two TV
stations and a newspaper, but that's all the press we
have, but they're there. And | think it's got to be

somebody fromout of town, which neans not ne, because,
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you know, they all know ne, what do | know? But that
woul d be a great way -- and it's certainly no rush,
mean, but to get sonebody scheduled into that club,
because we have -- because of the nunbers, we get to
attract pretty good speakers |ike Stephen Mret and
people like that.
M5. FALLS:
| would be glad to volunteer, but what
you' re saying feeds into another --
MR. RUSOVI CH
Let me know, and anything | can do to
support it, | would be delighted to do so.
MR, RANSON:
You know, when you're sitting in
Al exandria, you say, "lInternational doesn't affect ne,"
of course it does.
MR, RUSOVI CH

| bet if we checked inporters and

exporters --
MR, RANSON:
We can do that.
MR. RUSOVI CH

-- you know, all of that is really
substanti al .
MS. FALLS:
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You're feeding into one of the things on
the progress -- and we're going to get into this at the
Board, what has O C done in the |last few nonths, but
part of that is the marketing activities that you're
tal king about. And | can say it's on the pending |ist,
not on the done list yet. One the things we've got to
dois areally good job of that, not only donmestically,
but internationally, and part of that is getting
presentations into various |anguages. | was on the
Chi nese Consul ate | ast nonth, and they were saying, "W
| ove your presentation, but it's all in English." And I
have conmtted to them "W wll get you what you need."
"W want to hel p you pronote conpanies. W think we can
do it, but we cannot do it in English.”" So we've got
W Il liam Marshal |l right now working on getting us sone

quotes to get the PowerPoints translated into our target

| anguages.

Anot her thing that we're | ooking at
doing -- and | haven't asked Stephen for the noney yet,
but I will -- is some video testinonials from

I nternational conpanies already |ocated here, three
mnutes in their native |anguage why they picked
Loui si ana.

MR. RUSOVI CH:

That's a really good idea.
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MS. FALLS:

So that we can take that onto their
| apt ops and i Pads and say, "Here. W've got a Chinese
conpany that's already said, 'Yes, we'll be glad to give
a testinonial.'" WIIliamMrshall is identifying other
conpani es and nmessagi ng them so that we can take that,
and then I'll be asking, Stephen, for noney for the
videos, that we'll get those done. But it goes into a
much nore conprehensive nmarketing approach that we need
to be doing.

Sonet hing el se that we're tal king about
is -- and this won't cost you anything, Stephen -- is
doi ng sone very specific, targeted outreach for
conpani es on our target list in the various countries
that will go around holidays that are inportant in that
country. So, for exanple, for the UK, we may be sendi ng
an e-mai|l saying, "Hey, we want you to know Louisiana is

t hi nki ng about you on this particular special day."

MR, RUSOVI CH:

July 4th, for exanple.
MS. FALLS:

July 4th.

Boxi ng Day in Canada, or sonething al ong
those lines. W'IlIl get sonething that sets Loui siana

apart, that shows a little bit nore culture awareness
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and sensitivity. So we have a list of projects for
WIlliam Marshall, and | even added to them | ast night.
H's commitnent |ist has quite gotten [ong, which is why
he's been pulled off Cargo and John Lupo has been put
on, because we're in a crunch tine in the next 12 nonths
or so, and | really think we need to do nore on the
mar ket i ng si de.

|'msorry. That was a really |ong
expl anati on of where we're going and what we want to do
wthit. W even, at this point, need our business
cards in various |anguages. | used to have a drawer
full of cards and used to pick them out dependi ng on

where our delegation is, and right now, they're only in

English, so..
MR. RUSOVI CH:
We did that before I went -- the
Secretary, | know, we did, | guess, at that point,

Korean and Japanese. Japanese particularly. There's
certain countries |Iike Japan, you have to have those.

So, Domnik, I think in your case, too,
Dom ni k, you're in such a high profile position with the

Maritinme and International Trade Commttee there in the

region, and in New Oleans, in particular -- | nean,
statewi de, but particularly in that region. | think
whenever you get the chance -- by the way, thank you
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you get to socialize, you know,
| nt ernati ona
| know you do that,
really articulate that.
you know, you see what we're doing,

I nportance of this.

to be in town, but ask Gary to recheck.

Conm ttee 100 guy that asked, Larry.

MR KNOLL:
M ke?
MR RUSOVI CH:

|'msorry. Mke. So

back to him

very much and thank your group for reaching out to ne.
| was going to be out of town, and | think now |I' m goi ng
t hi nk Don

asked ne or soneone -- or maybe it was not -- it was the

need to refer

But anyway, the point is that any chance

begi nning of this Board, so...

MR KNOLL:

t he Board of

but you're in an ideal

Conmmer ce and what the state's done -- and
position to
The Executive Conmttee here,

you understand the

You were there at the very

Absolutely. W would Iove to get as

much engaged as we can. For exanpl e,

going to be a French anbassador in town.

comng from New York, and we will talk about

tonorrow there's
You know, at
that neeting that you just mentioned, we have now the

director for the Investnent Authority of Singapore

| ar ge

TRy
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infrastructure projects that Singapore m ght be
financing. So, | nean, we have those things, but |ike
you nentioned earlier, we need to nake sure we coll ect
themall in so that everyone knows -- because we kind of
like -- we do it for our nmenbers, for our investors,
but, you know, it's open to the public, too, so...

M5. FALLS:

W have two people comng to your
Si ngapore investnent, so | thought that was great.

W're | ooking forward to getting sone nore information.
MR, BODI N:

If | could just nention, a significant
amount of work has already been put into that, and |
think it would be helpful. One is a newsletter that all
of the nmenbers are receiving on a quarterly basis, or in
bet ween Board neetings, really. Those are great things,
just to forward; right? |It's already being produced and
it has all of the talking points inside of it. And the
ot her conponent is going to be the annual report that's
bei ng produced right now | was going to talk about
that in further detail. | mean, that's just the -- of
showi ng what the value of International Commerce is and
what we're doing to do that. So that offers the
legitimacy of our mssion and credibility of what we're

doing in that regard, so | highly encourage you to use
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t hat document as well at your |eisure.

MR KNOLL:
How do we do the actual -- because if we
have that docunent, | think, even though -- | think

whoever we can get, maybe the governor, or maybe we can
do a press release or sonething very nice and invite
everyone and then just get that nessage out, because
then we can control what we want to get out there, and |
think we can get sone really nice statew de coverage for
it. And then later we can go out and do the neetings,
but | really think that can give us that start point to
t hen have individual ones schedul ed and just go out and
have a presentation that is also aligned with that
annual report.

|'ve seen -- we hired recently Corinne
O Connor to be able to do the larger conpanies. Wat
they do as far as Fortune 500 conpanies right now, they
do annual reports, then they do a website that you can
go to only for an annual report, as well as have a
presentation. So we mght be able to do an annual
report and a couple presentations, really, you know, we
all could do and go out in our regions and do so,
because fromour side, there's a |lot of demands and
interest fromour nenbers. They really want to know

"Hey, what's going on," and how they can get involved.
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MR, BODI N:
Absol utely.
MR. RUSOVI CH:
The newsletter you're -- so this is an

internal newsletter?
MR BODI N:
No. It's a newsletter we've been

sending out to all of the nenbers.

MR, RUSOVI CH:
To everybody?
MS. FALLS:

It cones out four times a year, just
once in between neetings.
MR, RUSOVI CH
But it's being sent to all of the Board
menbers?
M5. FALLS:
To LABI C.
VR, BODI N:
Correct.
MR, RUSOVI CH:
Does it go to -- should we expand? |'m
just asking. | don't have any opinion on it. | wonder
whet her we shoul d expand that |ist beyond Board nenbers.

We should just talk about -- | nean, |I'mnot opining one
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t hat ,

regi on.

t hi nk when we have sonet hi ng,

way or the other, but | can see where

|''msure your rotary club. |

MR BCDI N:

| conpletely agree. |

you can |ike get

the Wrld Trade Center to send out a link just in our

nmean, there are

ways we could further publicize the nedia. | don't know
if we want to do a media list on it or not, but that's

just sonething to take under consideration.

n thi nki ng about

think the first task of that was our audi ence

was going to be the 22 Board nenbers,

updat ed.

MR, RUSOVI CH:
| nt er nal

VR, BODI N:
Exactly.

MS. FALLS:

just to get them

| love your coment about the rollout,

docunent. It's a great suggestion.

MR KNOLL:

official rollout, instead of just presenting the

| think, because we have just recently

just to kind of get sone nore clout.

ran the US Conpetitive Report on Soybeans in Brazil, and

we had Congressman Scalise for the rollout, so | figure

Like | said, |

maybe we can take sone of
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the newsletter and then include it in our own

newsl etters, like GNO Inc., Wrld Trade Center. You
know, we have 45, 000, roughly, e-mail addresses on file,
so, | nmean, we can -- you know, two to 3,000 are reading

per week our weekly newsletter, so, you know, | think

when we include sone articles, | nean, it's not going to
hurt .
MR, RUSOVI CH:
| agree.
MR, KNOLL:
|t doesn't cost anything either, so...
MR. RUSOVI CH:
| agree.

Okay. Just in terns of tine
consideration, did you want to do talk, Kathe, in terns
on the agenda the international representatives? |
think that's next on the -- we tal ked about the roles
and responsibilities of the subcomm ttees and the
Executive Committee. Do you want to tal k about the
international representatives?

M5. FALLS:

Loui siana's relatively new to having
these international representatives. W've got one
contractor that has five subcontractors underneath them

That's been going on for six nonths at this point.
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have a

agr eed

acconpl

Added to that, we have a subcontractor in Mexico that

has been with us for a nunber of years. |In the case of
Mexi co, his performance netrics need to be a little bit
better defined, and so that's one of the challenges

we' ve identified, and we are working on that as we
speak. W also have a contractor in India that's

different. The India contract internally is being noved
fromone side of house into International Comrerce in

t he next nonth.

And then Canada. The other thing we

have is Canada is a strategic market, but we did not

contractor in Canada, so Anthony has graciously

to handl e the challenge of focusing wth a very

dedi cated and proactive focus on Canada and taking a
| ook at how that works out. So that's been added to his
evaluations. He's doing an outstanding job with

everyt hi ng.

So where are we right now? The five

contractors that we have have exceeded their nunber of

| eads already for the year. Al right? In other words,
| eads are how many qualified conpanies that are out
there that they can target, which sinply neans that

per haps the | ead nunber was a little bit |ow since they

Ished it so quickly into the year.
MR RUSOVI CH;

TRy
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Are we cal endar year,

year ?
MS. FALLS:
Fiscal year. Sorry.
1.
MR, RUSOVI CH:
July 1. Ckay.
MS. FALLS:

O these international

wor ks out quite well.

regul ar cal endar

contracts -- and

you will see a slide on this at the Board neeting where

we're going to show how many | eads we have, how many
accounts each -- how many accounts we have out there.
Accounts neani ng conpani es that have said, "Yes" -- your

deci si onmaker is not in the US, so it's sonewhere

else -- "I aminterested in hearing about Louisiana."

All right. So that's sinply a qualified interest to the
right person. Al right. So we have this nunber. You
Wl see the mddle one and the account nunber, and then
you' |l see the end result, which is converted projects
or Louisiana is actively conpeting for that project at
this point. In which case, internally,
international teamthen partners or transitions wth our
I ndustry expert in the house to take the project across

the goal line. The systemis brilliant and the system

year, July
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And this is on a personal side, having
gotten to know sone of the project nmanagers at LED, | am
so inpressed with the industry experience they have, the

knowl edge, the professionalismand the attention to

detail they have. It is an outstanding group that has
been assenbl ed wi thin LED.
MR, RUSOVI CH:
Excel | ent.
MS. FALLS:

So right now, on the international
projects going on, so we've got six nonths worth of
data; right? Six projects are nowinto the final stage
and transitioning off, which is a very good nunber for
six months, and with contractors who did not know
Loui siana, with contractors who are also, in sone of the
cases, had not sold to US before. They had sold to
ot her countries. So for us to be fromJuly to January
with that nunber, it's good underneath those situations.
And right now, we've got eight different areas that
we're | ooking at. W've got a systemset up for -- and
| want to nake this clear, too, just because a country
I's not on the map, doesn't nean we're not interested in
investnent fromthat area. W do have a system set up,
so we do work with those projects. It just neans it's

not proactively, having people going and nmaking the
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calls.
MR. RUSOVI CH:
| think that's exactly the type of data
that the Board nmenbers want to hear. | think being
able -- just like we did at the |ast Board neeting. |
think there was a real -- when Board nenbers see, "Ww

Those offices really have been up and running. They're
engaging with LED. This is how we envisioned it the
whol e tinme. They're having sonme success. They can be
piped more with" -- | think that's exactly what the
Board -- that nakes Board nenbers believe that the

I nvestnent that the State has made in this effort has

got a nice return, that we're, you know, energetically

behind it. | think that's really good. They ought to
be proud of the Board.
MS. FALLS:
|'mvery pleased. W even -- Anthony

left. We weren't pleased with this Korea rep's
performance. That one has been replaced, and Anthony
was instrunental in getting that one on board. WIIliam
Marshal | has done that on-boarding or that orientation
for the newrep. So we're now | ooking at dates to bring
in the Korea rep and the UK rep here for themto get to
know Louisiana. So we're |looking at that in the next

few nont hs, you know.
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So right now, there are performance
metrics. They are being nonitored. W slightly
realigned the staff so that each International Conmerce
staff menber has two areas in the world that they're
going deep into; right? |Instead of having one person go
shal | ow, we have everybody go deep with two. For
exanpl e, Anthony's going deep with Canada. Bill Fousch
I's going deep with the Germany, Austria and Switzerl and
reps, so they'll be nonitoring those projects, providing
hands-on responsibility.

We've done a little bit on the personnel
side with slight realignment of job responsibilities,
and al so sone goal sharing so that our LED here shares
the goals with the international reps, again, nake sure
that we are getting the best performance we can get out
of these contractors.

MR, RUSOVI CH:
Are you good with that?
MR, RANSON:
Oh, yes.
MR, KNOLL:
It's very good, actually.
MR, RANSON:
It's great that you already have six in

a half a year.
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MS. FALLS:
Vell, | don't nean it that way. Six is

really good with where we are now.

VR,  RANSON:
Certainly, fromwhere we started.
MS. FALLS:

From where you started, now, et cetera,
and as soon as we bring the India nunbers on board,
India transition, then we'll see those going up. And as
we transition Mexico frombeing nore trade to nore
I nvest ment - -

SECRETARY MORET:

Now, this doesn't count FDI all

prospects that we're currently pursuing; right?
MS. FALLS:
These are just the ones that the group
cultivated. This is not total --
SECRETARY MORET:
That's an inportant distinction.
MR, RUSOVI CH:

So we're not including, presumably, two

that | was involved with |ast week?
SECRETARY MORET
| don't think so. |In fact, there's five

potentials out of Europe, just the ones we've visited.
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MS. FALLS:
None of those five came fromreps.
SECRETARY MORET:

Probably five fromlndia, and we have

several in Asia right now.
MR, RUSOVI CH:

| think that's a good point to nake to
the Board, that in addition to that, there's a lot nore
in --

M5. FALLS:

We're sinply neasuring individual
performance. So this is what the individuals have done.
It's not the country performance.

MR, RUSOVI CH:

Correct, but the overall effort on

behal f of the departnment is going even beyond that.
SECRETARY MORET:

Oh yes. It's at |least two dozen or
nore. |t mght be four dozen nore.
MR, BODI N:
It's 51.

SECRETARY MORET:
It's 51. OCh, okay. Geat.
MR. BODI N:

W currently have 51 projects that will
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be considered FDI. Now, six have cone fromour office,
but I would like to point out that five of those six

Boar d

doi ng.

were wth those |ast recent projects. So over the |ast

six projects, five came frominternational reps.

SECRETARY MORET:

The last six out the 517
VR, BODI N:

Exactly.
SECRETARY MORET:

That's good. That's great.
MR. RUSOVI CH:

And obviously we'd like to see nore of a

percentage come fromthem ultimately, that's what we'd
like to see. At least, | think, Secretary has nade a

good point that, you know, we need to add to that in the

nmeeti ng.
MS. FALLS:
Buil ding the pipeline is what we're

MR BCDI N:

So 80 percent of projects comng from

international reps would be nice.

MR, RUSOVI CH:
Okay. Any other points on that subject?

(No response.)
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MR, RUSOVI CH:

All right. The last one that | see
before OQpen Discussion is sinmply the OC, and | think
we're five till, so time is good as far as on the
agenda.

O C Recent Focus on Europe, | think I
comented on that at the beginning of the neeting. W
had the trip. Secretary just said there were five other
appoi ntments that Europe was not in that were
apparently --

SECRETARY MORET:
|'msorry. Five total.
MR. RUSOVI CH:

Five total, but several others that were
very good prospects that are going, so that builds on
top of a previous trip to Asia, on top of a previous
trip to India and now Europe, so it's really --

SECRETARY MORET:
And China as well.
MR, RUSOVI CH:

-- and trying to start really expanding
the globe. So nobst recently to Europe. And obviously
the stats, | know, Kathe, you had pulled sone
statistics, | think, in ternms of our business,

Loui siana's business with Europe, which is really
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substantial. So that also helps in ternms of our reach

and capabilities there, so that's good. And so that's

all 1 wanted say on the Europe side.

IVS.

other items for
to raise?
(No
MR.

Do you want ne to handle --

FALLS:

No. | think that's exactly right.
RUSOVI CH

Ckay. Open Discussion, did we have any

Open Di scussion any Board nenber wanted

response. )
RUSOVI CH

Ckay. Any public conments? | don't see

any other public here.

So notion to adjourn?

MR

MR

IVS.

RANSON:
Move.
RUSOVI CH
Second?
FALLS:

Second.

(Meeting concludes at 1:58 p.m)
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REPORTER S CERTI FI CATE:

|, ELICIA H WODWORTH, Certified Court

Reporter in and for the State

Commerce, do hereby certify th

direction and supervision, and

of Loui siana, as the

of ficer before whomthis board neeting for Executive

Commttee of the Louisiana Board of |nternational

at this proces verbal was

reported by ne in the stenotype reporting nethod, was

prepared and transcri bed by me or under mny personal

is a true and correct

transcript to the best of ny ability and understandi ng;

That the transcript has been prepared in

by rules of the board, that I

conpliance with transcript format required by statute or

have acted in conpliance

wth the prohibition on contractual relationships, as
defined by Louisiana Code of Civil Procedure Article

1434 and in rules and advisory opinions of the board,;

That | amnot related to counsel or to the

outcone of this matter.
Dated this 16th day of February, 2015.

parties herein, nor am| otherwise interested in the

ELIC A H WOODWORTH, CCR
CERTI FI ED COURT REPORTER
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 1               MR. RUSOVICH:

 2                   All right.  So I'll go ahead and call

 3   the meeting to order.  I see we've got a quorum, so I

 4   know, Anthony, you're trying to track down, also, Jay to

 5   see where he is to get him here to add to it.

 6                   So do we want to do rollcall?

 7               MS. FALLS:

 8                   I'll be glad to.  You want me to call

 9   out names?

10               MR. RUSOVICH:

11                   Sure.

12               MS. FALLS:

13                   Gregory Rusovich.

14               MR. RUSOVICH:

15                   Here.

16               MS. FALLS:

17                   Stephen Moret.

18               SECRETARY MORET:

19                   Here.

20               MS. FALLS:

21                   Jay Hardman.

22               (No response.)

23               MS. FALLS:

24                   Dominik Knoll.

25               MR. KNOLL:
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 1                   Here.

 2               MS. FALLS:

 3                   J. Manno.

 4               (No response.)

 5               MS. FALLS:

 6                   Rick Ranson.

 7               MR. RANSON:

 8                   Here.

 9               MS. FALLS:

10                   Kathe Falls, here.

11                   And Anthony Bodin is here.

12               MR. RUSOVICH:

13                   I'm looking, just for a moment, Kathe,

14   for my agenda for this.

15                   Thank you very much.

16               MS. FALLS:

17                   All right.

18               MR. RUSOVICH:

19                   Thank you.  It's in my stack somewhere.

20                   Okay.  Let's see.  I'll go ahead and

21   open it up just some open comments.  I think the role of

22   this meeting and the goal of this meeting, I think, is,

23   first, to give the Executive Committee members a very

24   brief sort of update in terms of what's been -- you

25   know, what have been the key issues, you know, and what
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 1   progress we've made over the last few months since --

 2   the last several months since the last meeting, and also

 3   to talk a little bit about the content in terms of what

 4   our roles and responsibilities are as Executive

 5   Committee members because we have a solid handout, I

 6   think, on that in terms of what those rules and

 7   responsibilities are that drive really from the master

 8   plan.  So I think we can talk about it a little bit, and

 9   also look to have maybe a formal adoption of that so

10   that we all, you know, are aware of it.

11                   Just to give some update -- and Stephen

12   and Kathe, obviously, jump in as I proceed, but just an

13   update, you know, the international offices -- and we'll

14   discuss it, of course, throughout the general meeting,

15   but just to let you-all know, the international offices

16   is obviously up and running, and our team is actively

17   engaging with those offices, so I think we're off to a

18   good start on that in terms of those international

19   offices up and running and having regular engagement

20   with our team and LED and the Office of International

21   Commerce.

22                   I think Kathe is going to do some work

23   in terms of some of the enhancements and some of the

24   benchmarks and performance metrics that she wanted to

25   tackle, so I think we'll hear more about that.
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 1                   And, also, I personally was honored

 2   recently to go with the governor, you know, he asked me

 3   to attend a few meetings with him in Europe and UK.  He

 4   had a very active schedule, a very, you know, busy

 5   schedule in Europe and UK.  I think it's great to have

 6   our governor out there leading the charge for us here

 7   from Louisiana and out being the voice of our state.

 8   It's really great to see, you know, the governor engage

 9   like this internationally, and he's such a great

10   spokesman on the global stage for our state in terms of

11   the business, you know, and what we're focused on, which

12   is business and economic development and foreign direct

13   invest and global trade, and it was really great to be a

14   part of that.  It was a very, very busy, hectic

15   schedule, and I thought that was really productive, you

16   know, Steve, following up on the several trips that

17   you've had recently, of course, you were with him, too,

18   and I just wanted to let everybody know what's

19   happening.

20                   And then finally I will just say this,

21   the subcommittee process, you know, we've either really

22   now -- Kathe has really formulated this, and we had a

23   couple calls already.  Rick, I know I think I missed the

24   one this morning.  Sorry.

25               MR. RANSON:
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 1                   That's all right.

 2               MR. RUSOVICH:

 3                   I had some business I had to tend to

 4   this morning before coming.

 5                   But I think we had some of our other

 6   calls last week and those went well, and I think that

 7   subcommittee process is going to work really well now

 8   because now we can really operate in the vein where

 9   we're having the subcommittees really lead in a lot of

10   ways and take charge of the specific areas that run from

11   the master plan.  And, of course, we'll have a breakout

12   session later on today.

13                   And so those are really my opening

14   comments in terms of where we are, so I don't know if,

15   Kathe, you or the Secretary had anything to add to that.

16   I know we'll be more formal in the meeting upstairs and

17   you'll have more to add then, but...

18               SECRETARY MORET:

19                   Yes.  I think, gosh, the progress we've

20   had with these trips have been really fantastic, how

21   well we've been received, the seniority of the people

22   we've been able to meet with the quality of the

23   projects.  Almost every meeting we've had was about a

24   specific project, not just corporations meetings.  We've

25   already had a number of announcements, Shin-Etsu
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 1   Chemical and probably one coming out of Europe in the

 2   near future, one coming out the Asia trip in the near

 3   future and more in the pipeline.  So I just see this as

 4   an area of tremendous opportunity and an area that we

 5   want to continue to grow and the State can continue to

 6   grow going into the next administration.

 7               MR. RUSOVICH:

 8                   No.  I think the foundation is really

 9   being laid beautifully, and the progress, so that's been

10   great.

11               SECRETARY MORET:

12                   And I'll say, you know, Kathe and I now

13   have done two trips together, India and Europe, and I

14   would say that, you know, we had high expectations and

15   they were exceeded in both cases.  I think having

16   someone not just with her experience and energy, but

17   with the commitment to excellence and the overall

18   execution of those trips have been huge.  From the

19   logistics to content to knowing how to manage a governor

20   having met only a few times, all of these things have

21   been very, very helpful.  So, you know, I think we're at

22   a pretty exciting place right now.

23               MR. RUSOVICH:

24                   And let me say, too, having Kathe

25   aboard, I've really enjoyed getting off to a fast start
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 1   with Kathe.  She's off to an incredibly fast start,

 2   energized start, really engaging.  Her background and

 3   experience we'll talk about at the board meeting, and,

 4   of course, Steve will introduce her, and we're excited

 5   to have her at the helm, too, now.

 6               MS. FALLS:

 7                   Let me say thank you because I'm very

 8   excited about working with the LABIC Board, but ever

 9   since the first time I met Greg Rusovich at lunch, I

10   mean, it's just like all of a sudden, two minds just

11   going really, really very fast, and it's very nice to

12   have somebody that you respect and work for.  And

13   Stephen was very instrumental in the interviews when I

14   was on the fence on whether or not I wanted to really

15   make a switch from a job that I had loved, and once I

16   met him --

17               SECRETARY MORET:

18                   You were on the fence about even talking

19   to us.

20               MS. FALLS:

21                   I was on the fence about talking to you.

22   That's exactly right.

23                   But since I met Stephen, it's like, oh,

24   my gosh, what vision, and the fact that there is a plan

25   and the fact that everybody's focus is on the same
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 1   vision.  And then this one here, Anthony, I have to give

 2   a great big thank you to because -- he called it on

 3   boarding, and I call it orientation, but the way that he

 4   has come in and really helped me speak Louisiana a

 5   little bit better, understand the process, the thoughts

 6   and everything else, has been absolutely wonderful.

 7   Stephen, he said, "We have a great team if you come on

 8   board," and he was 100 percent right.  So I have to say

 9   all of that.  Thank you, and I'm looking forward getting

10   to know everybody on the Board.  One of the things I

11   have not done yet is get out around the State, and I

12   know that's on my critical to do list.

13                   One of the things what we did with LABIC

14   was I've gone through, read the master plan.  I've got

15   through, read the minutes from the last meeting, but

16   have also given a lot of thought to this committee, the

17   subcommittees, kind of an overview of what is it that

18   they -- what is it that we can all do to declare

19   victory, and then breaking that down into specific tasks

20   that we can do for 2015 and for the different

21   subcommittees.  And so you will find in our handouts

22   when you get upstairs a document that's short and sweet

23   that says, "Here's a suggestive overview of the

24   responsibilities," referring back to the master plan,

25   saying, "These are what was outlined," and the vision
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 1   and then how those tasks came along.  So I thought maybe

 2   we would talk a little bit about the different

 3   subcommittees, and then the Executive Committee, if you

 4   don't mind, we'll back into it.

 5                   Anthony has done such a good job with

 6   the Project Governance Committee.  He has put a lot of

 7   thought -- when they get together this afternoon, he's

 8   going to go through the suggestive process that they

 9   have.  We're now ready to get to the point where we have

10   that application so there's a way and a process to

11   measure, evaluate and prioritize projects, so he's

12   taking that.  He will be talking -- a lot to say in 30

13   minutes, but if anybody can do it, I have no doubt that

14   Anthony can.

15                   When the Cargo subcommittee meeting gets

16   together today, we've got a new tool, and we're going to

17   talk about some of these new tools.  When I interviewed,

18   Stephen was very, very kind, because I said, "Here's a

19   few things that I have to have," some of which were

20   databases and tools, and another thing that I requested

21   was bringing in somebody with me from Georgia to help

22   out, too, and Stephen has delivered on both of those

23   right away.

24                   In the Cargo subcommittee today, one of

25   the things they'll talk about is the database called
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 1   PIERS, and we're going to talk a little bit about how

 2   that can help provide ocean-related information that

 3   will help the ports come up with their strategy about

 4   what is it that they want to do, what's their strategic

 5   asset.  PIERS is not the only thing that we're using,

 6   but having the data that is collected, again, by a third

 7   party, will help.  Anthony is going to run us through a

 8   nice case study at the Board meeting of those.  I think

 9   we have six new resources.  Some are databases; some are

10   resources, and he's going to run through a case study on

11   how those resources are going to better enable us to do

12   our job.

13                   Now, let me put a disclaimer in.  These

14   are private-sector databases, which that means we have

15   licensing agreements to use them.  It means we cannot

16   give out user names and passwords.  We cannot just say,

17   "Here, everybody, come and use the database."  These are

18   tools that will help us be more efficient doing our

19   jobs, but if people have a need for them, we're going to

20   need to encourage them to subscribe themselves to the

21   databases.

22                   So the Cargo subcommittee will now take

23   a look at that, and then they also have a list of

24   potential questions that Brad will talk through the

25   committee and say, "Here's what we're looking for on the
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 1   port side."

 2                   The Budget and Finance subcommittee --

 3   and I should have backed up and said, what we have done

 4   with the Office of International Commerce now is we've

 5   assigned different staff people for each of the

 6   subcommittees as support.  All right.  This is not their

 7   entire job.  Support means they will be glad to help,

 8   guide and direct, but the committee is going to have to

 9   take responsibility on some of the implementation, so

10   Anthony's part of that.

11                   Jonathon Lupo, the new person that's

12   coming in, will help with the Cargo subcommittee and

13   redirecting Will to do more on the marketing side, which

14   I'll talk about at the Board meeting.

15                   The Finance and Budget subcommittee

16   really is looking at potential sources for once these

17   approved projects, where do you go to get our money.  So

18   they're taking a look at the lists of possibilities of

19   where to go.  So Bill Fousch, who's also at the Office

20   of International Commerce and has been working on these

21   step programs, working on federal grants -- let's just

22   put it that way -- is coming up with a list of some idea

23   of different federal pots of money that could go on to a

24   list to give the approved -- I hate to use the word

25   "winners," but the approved winners, you know, saying,
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 1   "Here's some places you might go to shop for financing

 2   for your particular project."  So Bill is going to talk

 3   a little bit about some of the resources he's found, but

 4   then bigger picture, get some ideas from the committee

 5   members.

 6                   We'll also be looking to appoint a

 7   subcommittee chairman for that.  Our wonderful chairman

 8   here has asked Don Sanders if he will consider chairing

 9   that committee if nominated.  He has agreed to do that

10   if indeed elected, so we will have a vote quorum --

11   where we have a quorum and so we'll have the

12   subcommittees.  So Budget and Finance should be able to

13   start moving.  So the subcommittees now have tasks,

14   responsibilities, staff support for each one of them.

15   So that brings us to the Executive Committee.

16                   Any questions about the three

17   subcommittees?

18               MR. RUSOVICH:

19                   How about project governance?  Is --

20   just thinking ahead for the legislative session starting

21   in April.  How much progress do we need to make on that

22   subcommittee in order to demonstrate to the legislature

23   that we've met our legislative requirement and are

24   giving input as far as the projects that we recommend or

25   don't recommend?  Do we view that as part of our mandate
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 1   to have that sort of timeframe?

 2               MR. BODIN:

 3                   The first responsibility is come up with

 4   a process and an application.  That's the major

 5   component of the entire process.  The legislation only

 6   speaks to one component of the application, which is

 7   that any project to be considered are to demonstrate a

 8   positive return on investment.  Now, it still leaves it

 9   up to question of how that's supposed to be determined,

10   and, you know, we discussed with Rick this afternoon and

11   in the past.  I think that's something we need to

12   discuss with the entire subcommittee first to determine

13   not only what is the qualitative component, but also

14   what is the quantitative aspect of how we can calculate

15   that ROI.

16               SECRETARY MORET:

17                   That's key.

18               MR. RANSON:

19                   We will have a discussion.

20               MS. FALLS:

21                   But, realistically, by April, there

22   won't be the whole process and applications in, et

23   cetera, will not have happened.  I think you're going to

24   do well to have the process agreed to.  We'll have this

25   meeting, and at your suggestion, we're looking at one
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 1   more meeting before the legislature convenes, so maybe

 2   you can have an application, a draft.

 3               MR. RUSOVICH:

 4                   Well, I think the intent of the initial

 5   legislation or of the legislation was, at that time, and

 6   even today, you know, there might be several major

 7   competing projects where someone gets out front, a

 8   particular individual and says, "Well, we should do this

 9   $1.5-billion project, and this is the answer to all of

10   our woes."  And that may or may not be the case, but I

11   think the thinking was, well, we need a vetting process

12   where people who are engaged in international trade can

13   assess that and get all of the proper stakeholders

14   through this Board and come back and say, "Well, yeah.

15   That's requiring a lot of state money.  We're not really

16   seeing the ROI, and we have those other projects that we

17   think have a little bit more benefit, so good luck if

18   you do it on your own, but we can't get really engaged."

19   So that was the thinking we didn't want.  There was too

20   much clutter around different projects, and I think that

21   the goal was to have some form of vetting process.

22               SECRETARY MORET:

23                   If I'm not mistaken, the legislation has

24   a tax revenue based on ROI; does it not?

25               MR. BODIN:
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 1                   Not specifically.

 2               SECRETARY MORET:

 3                   It's not specified?

 4               MR. BODIN:

 5                   No.

 6               SECRETARY MORET:

 7                   What does it say?

 8               MR. BODIN:

 9                   Just return investment.

10               SECRETARY MORET:

11                   Oh, return investment.  Okay.

12                   Well, that's how we would normally look

13   at it is basically what is the total state outlay verses

14   direct and indirect state tax revenues to be consistent.

15   And I think last year we identified a number of projects

16   that were promising, but we didn't have enough

17   information for any of them definitively.

18               MR. RANSON:

19                   You know, as far as I'm concerned,

20   depending on the chairman and the rest of the committee

21   members, our committee can meet multiple times.  It

22   doesn't have to coincide with the full Board.  If we've

23   got business, we can do it, so...

24               MR. BODIN:

25                   Absolutely.
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 1               MS. FALLS:

 2                   Perfect.

 3               MR. KNOLL:

 4                   Are we allowed to meet over the phone?

 5               MR. BODIN:

 6                   Unfortunately not.

 7               MS. FALLS:

 8                   Let me back up.  Was it you can have

 9   conversations, you can't vote over the phone?  You can

10   have conversations over the phone, you just can't

11   take --

12               MR. BODIN:

13                   You can have individual conversations,

14   but you're not allowed to meet as a group to discuss

15   business, whether it's partaking a vote or not.

16               MR. RUSOVICH:

17                   You mean, so if there's a quorum, it's

18   not an official meeting, you can't have an official, but

19   you can -- okay.  I get it.  Same thing with Port of New

20   Orleans, public body.

21               MR. BODIN:

22                   Exactly.  Some members of that

23   subcommittee have discussed the idea of replicating the

24   Port Priority Program.  What we're going to be

25   presenting today is how those programs are fundamentally
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 1   different.  It cannot be just copy pasted because

 2   there's some fundamental differences about them that...

 3               MR. RUSOVICH:

 4                   Aren't they smaller, also?  I think this

 5   was meant to be larger projects; right?  Aren't those

 6   Port Priority Projects, some of them are smaller?

 7               MR. BODIN:

 8                   I think it's due to the fact that the

 9   fund that's available is small.  Well, we don't even

10   have any funds; right?  And the ROI, actually, that they

11   produce is being paid by the fund, so it's going to be

12   difficult for us to even finance these ROI models since

13   we don't have access to those funds.

14               MR. RUSOVICH:

15                   I see.

16               MR. KNOLL:

17                   Question.  So the subcommittees, do they

18   report, then, back to the Board as well as the Executive

19   Board, and if they would meet, as you mentioned, is it

20   possible an Executive Committee member or Board member

21   to participate?  Because, you know, I'm seeing here

22   there's 10 people for the Cargo, there's nine for

23   Project and there's eight for Finance, so I guess

24   Finance might be the one I could join.  Is that allowed

25   or is that not?
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 1               MR. BODIN:

 2                   All of these meetings are public

 3   meetings, so anyone can attend and participate, but the

 4   policy only applies to people that are --

 5               MR. KNOLL:

 6                   Voting.

 7               MR. BODIN:

 8                   Would be voting, exactly.

 9               MR. KNOLL:

10                   Okay.

11               MR. RUSOVICH:

12                   I would think the Executive Committee,

13   part of our -- when we meet in the future, part of our

14   role would be just review what the subcommittees had

15   done in their previous meetings, where they are at this

16   stage and then they'll report at the Board meetings as

17   well.

18               MR. RANSON:

19                   Right.

20               MS. FALLS:

21                   Okay.  And then on the Executive

22   Committee, one of the big tasks that's coming up in the

23   next, oh, four to six weeks is going to be the annual

24   report, LABIC finalizing that report, approving that

25   report, getting that report to the key stakeholders that
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 1   need to receive it.

 2                   William Marshall today is going to give

 3   us an update on how close we are to having a first draft

 4   at that report finished, so we'll take a look at it.

 5   Our goal is to, again, make that March deadline.

 6   Definitely trying to pull together information.  It's

 7   close.  It's not to a format today that we could have

 8   done it.

 9                   One of things we are talking about

10   doing, and they'll share this today, is perhaps sharing

11   the draft electronically prior to the next meeting so

12   that at that meeting, we can actually discuss it instead

13   of getting it first thing on that meeting to go through

14   it.  But that, for us, is big because we see that as an

15   opportunity to get our message out about what we've done

16   in the last year, but much bigger visibility about why

17   is international trade important, why is foreign direct

18   investment important, where is Louisiana positioned for

19   all of this to take place.  So it's a much bigger

20   message than simply, "Here's what LABIC has done for the

21   last 12 months."  So that's -- as far as tasks go,

22   that's the huge task coming up, as well as setting

23   priorities, just like you're saying, with the

24   subcommittees, making sure the Executive Committee is

25   familiar and understands, is a good advocate for what
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 1   these subcommittees are doing as far as advice and

 2   direction.

 3                   Also, the other tasks that I had

 4   suggested was help getting the Louisiana message out to

 5   any of the key clients that all of us have in our

 6   individual businesses so that we all serve in that lead

 7   development role.  In other words, helping make sure

 8   people understand it's a great place to invest, great

 9   place work, great place to live, et cetera.

10                   And then, also, one of the things that

11   Greg has been instrumental in doing is helping to

12   leverage OIC with various partners that can help us

13   continue the process.  We were talking, for example,

14   about China about four weeks ago, and he put me in

15   contact with some folks in New Orleans who had very

16   specific China initiative going up on how do you

17   leverage those partnerships when these particular things

18   coming up, so greatly appreciate what --

19               MR. RUSOVICH:

20                   I think that's where the Board can

21   really be utilized, what the Board members should be

22   prepared for.  Any part of the state that you run into

23   that issue with, I think the Board members taking an

24   active role in introducing and reaching out from their

25   stakeholders in their particular region back to you was
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 1   great.

 2                   And on the presentation on the

 3   legislature, putting together an executive report, if I

 4   recall, Stephen, you and I, actually, a year ago,

 5   presented to the legislature, one of the committees --

 6               SECRETARY MORET:

 7                   Commerce.

 8               MR. RUSOVICH:

 9                   Commerce, so I presume that that type of

10   presentation would be necessary and desirous on our

11   part.

12               SECRETARY MORET:

13                   I think that -- we have to present to

14   the committee; right?

15               MR. BODIN:

16                   Correct, every year.

17               MR. RUSOVICH:

18                   Yes.  I think going before the

19   legislature and before those committees gives a really

20   good opportunity to articulate our message.

21               SECRETARY MORET:

22                   I agree, especially not just in our --

23               MR. RUSOVICH:

24                   I mentioned this to Kathe, and you may

25   have seen the release, but CMA CGM, you know, is putting
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 1   another ship, which would be once a week, major

 2   container vessel -- you know, they're the second largest

 3   container vessel operated in the world, and they've just

 4   decided to put in New Orleans an extra port call every

 5   week.  It's a big deal.  It's a another major ship

 6   coming in every week.

 7               SECRETARY MORET:

 8                   Terrific.

 9               MR. RUSOVICH:

10                   That's a pretty big deal with CMA CGM.

11   And we had visited with them, actually, the port.  We

12   were on that MR SA with the lead guys from CMA CGM about

13   three months ago.  Nice little trip there.  So that came

14   from a trip that the port took to call on them, and

15   during that meeting, they said, "Gee, we're looking at

16   where to put our next ship.  Can you help us make a

17   decision," you know --

18               SECRETARY MORET:

19                   Do you know how many tons a ship of that

20   size has?

21               MR. RUSOVICH:

22                   Well, no.  I would think in this case,

23   my guess would be, I want to say, 4 to 5,000.  I don't

24   think it's -- it's not one of the major ones, you know,

25   coming through, but I'm guessing.  We can ask Gary
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 1   that --

 2               SECRETARY MORET:

 3                   Is that the size we get normally?

 4               MR. RUSOVICH:

 5                   No.  I think we can go up to seven or

 6   eight, we can get up to seven or 8,000.  We can ask

 7   Gary, but my guess is the four to 5,000 TEU range.

 8               SECRETARY MORET:

 9                   Okay.

10               MR. RUSOVICH:

11                   But, yes, it's a nice European unit.

12   It's primarily a European service.  They do a lot of --

13   but it's a nice -- speaking of Europe, it's a nice, new,

14   direct service.  We've got additional service to run

15   into Europe.

16                   So speaking of trade winds, you know,

17   when you mentioned trade winds, I was thinking, well,

18   that's a nice trade wind.

19               MR. KNOLL:

20                   Yes.  I wanted to say, also, how could

21   we -- you know, on the media side, I really liked your

22   comments because that was one of my questions.  You

23   know, if you don't have time or you're on the road,

24   well, maybe all of us need to, you know, just schedule

25   some appointments with folks, go out there, maybe we can
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 1   get a presentation together, you know, just promote it

 2   to the folks we think that are the good ones.  The same

 3   goes, I think, with the media releases, maybe we can do,

 4   you know, a bit more on that one, you know, just to get

 5   the word out.  I don't know.  What do you guys think?  I

 6   mean, how do we, you know, get it out the best way, not

 7   just also to our stakeholders, our folks, but really

 8   just -- most people, they don't realize how important

 9   international trade is to the State of Louisiana, I

10   think, you know, most of the general people, but there's

11   a lot of statistics that --

12               MR. RUSOVICH:

13                   Well, one of the things we really

14   encourage -- Kathe and Steve, jump in as you deem

15   appropriate, but one of the things, Dominik, that I

16   notice is we started -- you know, Senator Appel has

17   spoken about that a lot, and so Conrad wrote an iPad

18   piece, a nice iPad piece on this subject, taking part in

19   this Board and the efforts maybe a year ago.  And then

20   Michael Hecht and I followed up with a joint letter --

21   iPad piece about a month after that in New Orleans

22   Region.  And then we sent a copy of that -- you

23   remember, Anthony, we sent a copy of it to all of the

24   Board members and said, "Look, maybe you want to do the

25   same in your specific area or your region."  So I don't
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 1   know what was done in that effort, you know, but we had

 2   used two formats for them to consider.  I do know that

 3   the media -- I'm with you.  I know that the media always

 4   directed back through, you know, Kathe or the Secretary

 5   or Anthony in terms of sort of the official positions.

 6   I was pleased before I went to Europe, I noticed the

 7   release was issued that we were going and the Board of

 8   International Commerce was part of that.  So, that, I

 9   viewed as a good step in terms of now getting out there

10   that the Board of International Commerce is sponsoring,

11   we're behind these and directly in support of them.  So

12   just from my volunteer perspective as Chair, that's what

13   I see.

14                   I don't know, Secretary, if you would

15   like to comment on that further.

16               SECRETARY MORET:

17                   No.  That's right.

18               MS. FALLS:

19                   I'll tell you what I could commit to,

20   because having worked on a number of boards previously,

21   I found one of the challenges is to make sure the

22   messages are consistent between the board members and

23   among the different organizations that they have.  I

24   would be glad to commit to a very short, brief,

25   one-page, half-a-page list of bullet points, big
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 1   picture -- not LABIC, not LED, but big picture, why is

 2   trade important, why investment is important, what's

 3   Louisiana's snapshot, where do we -- you know, these are

 4   facts that should not be too much in debate because we

 5   can list the sources, et cetera, and that way we're all

 6   the same.  So I'm not here to say let's go off and issue

 7   a press release as much as I'm saying maybe we could all

 8   include the same speaking points as we're out and about

 9   talking to our various groups, et cetera.  Does that

10   sound okay?  And I know that's relatively easy.  I can

11   do that in the next two weeks, if not sooner.

12               MR. RANSON:

13                   I was sitting here thinking probably my

14   neck of the woods would be the one that really needs to

15   hear that message about international, because it's

16   obvious in New Orleans international is important, and

17   I'm sitting here thinking what's the best way to get the

18   word out.  And believe it or not, the best way is to get

19   somebody -- and Stephen's been there to speak to our

20   rotary club, which has 215 members, which has all of the

21   people you want to hear it, which is always covered by

22   the press.  And I'm thinking all of the presses, two TV

23   stations and a newspaper, but that's all the press we

24   have, but they're there.  And I think it's got to be

25   somebody from out of town, which means not me, because,
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 1   you know, they all know me, what do I know?  But that

 2   would be a great way -- and it's certainly no rush, I

 3   mean, but to get somebody scheduled into that club,

 4   because we have -- because of the numbers, we get to

 5   attract pretty good speakers like Stephen Moret and

 6   people like that.

 7               MS. FALLS:

 8                   I would be glad to volunteer, but what

 9   you're saying feeds into another --

10               MR. RUSOVICH:

11                   Let me know, and anything I can do to

12   support it, I would be delighted to do so.

13               MR. RANSON:

14                   You know, when you're sitting in

15   Alexandria, you say, "International doesn't affect me,"

16   of course it does.

17               MR. RUSOVICH:

18                   I bet if we checked importers and

19   exporters --

20               MR. RANSON:

21                   We can do that.

22               MR. RUSOVICH:

23                   -- you know, all of that is really

24   substantial.

25               MS. FALLS:
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 1                   You're feeding into one of the things on

 2   the progress -- and we're going to get into this at the

 3   Board, what has OIC done in the last few months, but

 4   part of that is the marketing activities that you're

 5   talking about.  And I can say it's on the pending list,

 6   not on the done list yet.  One the things we've got to

 7   do is a really good job of that, not only domestically,

 8   but internationally, and part of that is getting

 9   presentations into various languages.  I was on the

10   Chinese Consulate last month, and they were saying, "We

11   love your presentation, but it's all in English."  And I

12   have committed to them, "We will get you what you need."

13   "We want to help you promote companies.  We think we can

14   do it, but we cannot do it in English."  So we've got

15   William Marshall right now working on getting us some

16   quotes to get the PowerPoints translated into our target

17   languages.

18                   Another thing that we're looking at

19   doing -- and I haven't asked Stephen for the money yet,

20   but I will -- is some video testimonials from

21   international companies already located here, three

22   minutes in their native language why they picked

23   Louisiana.

24               MR. RUSOVICH:

25                   That's a really good idea.
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 1               MS. FALLS:

 2                   So that we can take that onto their

 3   laptops and iPads and say, "Here.  We've got a Chinese

 4   company that's already said, 'Yes, we'll be glad to give

 5   a testimonial.'"  William Marshall is identifying other

 6   companies and messaging them so that we can take that,

 7   and then I'll be asking, Stephen, for money for the

 8   videos, that we'll get those done.  But it goes into a

 9   much more comprehensive marketing approach that we need

10   to be doing.

11                   Something else that we're talking about

12   is -- and this won't cost you anything, Stephen -- is

13   doing some very specific, targeted outreach for

14   companies on our target list in the various countries

15   that will go around holidays that are important in that

16   country.  So, for example, for the UK, we may be sending

17   an e-mail saying, "Hey, we want you to know Louisiana is

18   thinking about you on this particular special day."

19               MR. RUSOVICH:

20                   July 4th, for example.

21               MS. FALLS:

22                   July 4th.

23                   Boxing Day in Canada, or something along

24   those lines.  We'll get something that sets Louisiana

25   apart, that shows a little bit more culture awareness
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 1   and sensitivity.  So we have a list of projects for

 2   William Marshall, and I even added to them last night.

 3   His commitment list has quite gotten long, which is why

 4   he's been pulled off Cargo and John Lupo has been put

 5   on, because we're in a crunch time in the next 12 months

 6   or so, and I really think we need to do more on the

 7   marketing side.

 8                   I'm sorry.  That was a really long

 9   explanation of where we're going and what we want to do

10   with it.  We even, at this point, need our business

11   cards in various languages.  I used to have a drawer

12   full of cards and used to pick them out depending on

13   where our delegation is, and right now, they're only in

14   English, so...

15               MR. RUSOVICH:

16                   We did that before I went -- the

17   Secretary, I know, we did, I guess, at that point,

18   Korean and Japanese.  Japanese particularly.  There's

19   certain countries like Japan, you have to have those.

20                   So, Dominik, I think in your case, too,

21   Dominik, you're in such a high profile position with the

22   Maritime and International Trade Committee there in the

23   region, and in New Orleans, in particular -- I mean,

24   statewide, but particularly in that region.  I think

25   whenever you get the chance -- by the way, thank you
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 1   very much and thank your group for reaching out to me.

 2   I was going to be out of town, and I think now I'm going

 3   to be in town, but ask Gary to recheck.  I think Don

 4   asked me or someone -- or maybe it was not -- it was the

 5   Committee 100 guy that asked, Larry.

 6               MR. KNOLL:

 7                   Mike?

 8               MR. RUSOVICH:

 9                   I'm sorry.  Mike.  So I need to refer

10   back to him.

11                   But anyway, the point is that any chance

12   you get to socialize, you know, the Board of

13   International Commerce and what the state's done -- and

14   I know you do that, but you're in an ideal position to

15   really articulate that.  The Executive Committee here,

16   you know, you see what we're doing, you understand the

17   importance of this.  You were there at the very

18   beginning of this Board, so...

19               MR. KNOLL:

20                   Absolutely.  We would love to get as

21   much engaged as we can.  For example, tomorrow there's

22   going to be a French ambassador in town.  You know, at

23   that meeting that you just mentioned, we have now the

24   director for the Investment Authority of Singapore

25   coming from New York, and we will talk about large
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 1   infrastructure projects that Singapore might be

 2   financing.  So, I mean, we have those things, but like

 3   you mentioned earlier, we need to make sure we collect

 4   them all in so that everyone knows -- because we kind of

 5   like -- we do it for our members, for our investors,

 6   but, you know, it's open to the public, too, so...

 7               MS. FALLS:

 8                   We have two people coming to your

 9   Singapore investment, so I thought that was great.

10   We're looking forward to getting some more information.

11               MR. BODIN:

12                   If I could just mention, a significant

13   amount of work has already been put into that, and I

14   think it would be helpful.  One is a newsletter that all

15   of the members are receiving on a quarterly basis, or in

16   between Board meetings, really.  Those are great things,

17   just to forward; right?  It's already being produced and

18   it has all of the talking points inside of it.  And the

19   other component is going to be the annual report that's

20   being produced right now.  I was going to talk about

21   that in further detail.  I mean, that's just the -- of

22   showing what the value of International Commerce is and

23   what we're doing to do that.  So that offers the

24   legitimacy of our mission and credibility of what we're

25   doing in that regard, so I highly encourage you to use
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 1   that document as well at your leisure.

 2               MR. KNOLL:

 3                   How do we do the actual -- because if we

 4   have that document, I think, even though -- I think

 5   whoever we can get, maybe the governor, or maybe we can

 6   do a press release or something very nice and invite

 7   everyone and then just get that message out, because

 8   then we can control what we want to get out there, and I

 9   think we can get some really nice statewide coverage for

10   it.  And then later we can go out and do the meetings,

11   but I really think that can give us that start point to

12   then have individual ones scheduled and just go out and

13   have a presentation that is also aligned with that

14   annual report.

15                   I've seen -- we hired recently Corinne

16   O'Connor to be able to do the larger companies.  What

17   they do as far as Fortune 500 companies right now, they

18   do annual reports, then they do a website that you can

19   go to only for an annual report, as well as have a

20   presentation.  So we might be able to do an annual

21   report and a couple presentations, really, you know, we

22   all could do and go out in our regions and do so,

23   because from our side, there's a lot of demands and

24   interest from our members.  They really want to know,

25   "Hey, what's going on," and how they can get involved.
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 1               MR. BODIN:

 2                   Absolutely.

 3               MR. RUSOVICH:

 4                   The newsletter you're -- so this is an

 5   internal newsletter?

 6               MR. BODIN:

 7                   No.  It's a newsletter we've been

 8   sending out to all of the members.

 9               MR. RUSOVICH:

10                   To everybody?

11               MS. FALLS:

12                   It comes out four times a year, just

13   once in between meetings.

14               MR. RUSOVICH:

15                   But it's being sent to all of the Board

16   members?

17               MS. FALLS:

18                   To LABIC.

19               MR. BODIN:

20                   Correct.

21               MR. RUSOVICH:

22                   Does it go to -- should we expand?  I'm

23   just asking.  I don't have any opinion on it.  I wonder

24   whether we should expand that list beyond Board members.

25   We should just talk about -- I mean, I'm not opining one
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 1   way or the other, but I can see where you can like get

 2   the World Trade Center to send out a link just in our

 3   region.  I'm sure your rotary club.  I mean, there are

 4   ways we could further publicize the media.  I don't know

 5   if we want to do a media list on it or not, but that's

 6   just something to take under consideration.

 7               MR. BODIN:

 8                   I completely agree.  In thinking about

 9   that, I think the first task of that was our audience

10   was going to be the 22 Board members, just to get them

11   updated.

12               MR. RUSOVICH:

13                   Internal.

14               MR. BODIN:

15                   Exactly.

16               MS. FALLS:

17                   I love your comment about the rollout,

18   official rollout, instead of just presenting the

19   document.  It's a great suggestion.

20               MR. KNOLL:

21                   I think, because we have just recently

22   ran the US Competitive Report on Soybeans in Brazil, and

23   we had Congressman Scalise for the rollout, so I figure

24   just to kind of get some more clout.  Like I said, I

25   think when we have something, maybe we can take some of
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 1   the newsletter and then include it in our own

 2   newsletters, like GNO.Inc., World Trade Center.  You

 3   know, we have 45,000, roughly, e-mail addresses on file,

 4   so, I mean, we can -- you know, two to 3,000 are reading

 5   per week our weekly newsletter, so, you know, I think

 6   when we include some articles, I mean, it's not going to

 7   hurt.

 8               MR. RUSOVICH:

 9                   I agree.

10               MR. KNOLL:

11                   It doesn't cost anything either, so...

12               MR. RUSOVICH:

13                   I agree.

14                   Okay.  Just in terms of time

15   consideration, did you want to do talk, Kathe, in terms

16   on the agenda the international representatives?  I

17   think that's next on the -- we talked about the roles

18   and responsibilities of the subcommittees and the

19   Executive Committee.  Do you want to talk about the

20   international representatives?

21               MS. FALLS:

22                   Louisiana's relatively new to having

23   these international representatives.  We've got one

24   contractor that has five subcontractors underneath them.

25   That's been going on for six months at this point.
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 1   Added to that, we have a subcontractor in Mexico that

 2   has been with us for a number of years.  In the case of

 3   Mexico, his performance metrics need to be a little bit

 4   better defined, and so that's one of the challenges

 5   we've identified, and we are working on that as we

 6   speak.  We also have a contractor in India that's

 7   different.  The India contract internally is being moved

 8   from one side of house into International Commerce in

 9   the next month.

10                   And then Canada.  The other thing we

11   have is Canada is a strategic market, but we did not

12   have a contractor in Canada, so Anthony has graciously

13   agreed to handle the challenge of focusing with a very

14   dedicated and proactive focus on Canada and taking a

15   look at how that works out.  So that's been added to his

16   evaluations.  He's doing an outstanding job with

17   everything.

18                   So where are we right now?  The five

19   contractors that we have have exceeded their number of

20   leads already for the year.  All right?  In other words,

21   leads are how many qualified companies that are out

22   there that they can target, which simply means that

23   perhaps the lead number was a little bit low since they

24   accomplished it so quickly into the year.

25               MR. RUSOVICH:
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 1                    Are we calendar year, regular calendar

 2   year?

 3               MS. FALLS:

 4                   Fiscal year.  Sorry.  Fiscal year, July

 5   1.

 6               MR. RUSOVICH:

 7                   July 1.  Okay.

 8               MS. FALLS:

 9                   Of these international contracts -- and

10   you will see a slide on this at the Board meeting where

11   we're going to show how many leads we have, how many

12   accounts each -- how many accounts we have out there.

13   Accounts meaning companies that have said, "Yes" -- your

14   decisionmaker is not in the US, so it's somewhere

15   else -- "I am interested in hearing about Louisiana."

16   All right.  So that's simply a qualified interest to the

17   right person.  All right.  So we have this number.  You

18   will see the middle one and the account number, and then

19   you'll see the end result, which is converted projects

20   or Louisiana is actively competing for that project at

21   this point.  In which case, internally, the

22   international team then partners or transitions with our

23   industry expert in the house to take the project across

24   the goal line.  The system is brilliant and the system

25   works out quite well.

0041

 1                   And this is on a personal side, having

 2   gotten to know some of the project managers at LED, I am

 3   so impressed with the industry experience they have, the

 4   knowledge, the professionalism and the attention to

 5   detail they have.  It is an outstanding group that has

 6   been assembled within LED.

 7               MR. RUSOVICH:

 8                   Excellent.

 9               MS. FALLS:

10                   So right now, on the international

11   projects going on, so we've got six months worth of

12   data; right?  Six projects are now into the final stage

13   and transitioning off, which is a very good number for

14   six months, and with contractors who did not know

15   Louisiana, with contractors who are also, in some of the

16   cases, had not sold to US before.  They had sold to

17   other countries.  So for us to be from July to January

18   with that number, it's good underneath those situations.

19   And right now, we've got eight different areas that

20   we're looking at.  We've got a system set up for -- and

21   I want to make this clear, too, just because a country

22   is not on the map, doesn't mean we're not interested in

23   investment from that area.  We do have a system set up,

24   so we do work with those projects.  It just means it's

25   not proactively, having people going and making the
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 1   calls.

 2               MR. RUSOVICH:

 3                   I think that's exactly the type of data

 4   that the Board members want to hear.  I think being

 5   able -- just like we did at the last Board meeting.  I

 6   think there was a real -- when Board members see, "Wow.

 7   Those offices really have been up and running.  They're

 8   engaging with LED.  This is how we envisioned it the

 9   whole time.  They're having some success.  They can be

10   piped more with" -- I think that's exactly what the

11   Board -- that makes Board members believe that the

12   investment that the State has made in this effort has

13   got a nice return, that we're, you know, energetically

14   behind it.  I think that's really good.  They ought to

15   be proud of the Board.

16               MS. FALLS:

17                   I'm very pleased.  We even -- Anthony

18   left.  We weren't pleased with this Korea rep's

19   performance.  That one has been replaced, and Anthony

20   was instrumental in getting that one on board.  William

21   Marshall has done that on-boarding or that orientation

22   for the new rep.  So we're now looking at dates to bring

23   in the Korea rep and the UK rep here for them to get to

24   know Louisiana.  So we're looking at that in the next

25   few months, you know.
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 1                   So right now, there are performance

 2   metrics.  They are being monitored.  We slightly

 3   realigned the staff so that each International Commerce

 4   staff member has two areas in the world that they're

 5   going deep into; right?  Instead of having one person go

 6   shallow, we have everybody go deep with two.  For

 7   example, Anthony's going deep with Canada.  Bill Fousch

 8   is going deep with the Germany, Austria and Switzerland

 9   reps, so they'll be monitoring those projects, providing

10   hands-on responsibility.

11                   We've done a little bit on the personnel

12   side with slight realignment of job responsibilities,

13   and also some goal sharing so that our LED here shares

14   the goals with the international reps, again, make sure

15   that we are getting the best performance we can get out

16   of these contractors.

17               MR. RUSOVICH:

18                   Are you good with that?

19               MR. RANSON:

20                   Oh, yes.

21               MR. KNOLL:

22                   It's very good, actually.

23               MR. RANSON:

24                   It's great that you already have six in

25   a half a year.
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 1               MS. FALLS:

 2                   Well, I don't mean it that way.  Six is

 3   really good with where we are now.

 4               MR. RANSON:

 5                   Certainly, from where we started.

 6               MS. FALLS:

 7                   From where you started, now, et cetera,

 8   and as soon as we bring the India numbers on board,

 9   India transition, then we'll see those going up.  And as

10   we transition Mexico from being more trade to more

11   investment --

12               SECRETARY MORET:

13                   Now, this doesn't count FDI all

14   prospects that we're currently pursuing; right?

15               MS. FALLS:

16                   These are just the ones that the group

17   cultivated.  This is not total --

18               SECRETARY MORET:

19                   That's an important distinction.

20               MR. RUSOVICH:

21                   So we're not including, presumably, two

22   that I was involved with last week?

23               SECRETARY MORET:

24                   I don't think so.  In fact, there's five

25   potentials out of Europe, just the ones we've visited.
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 1               MS. FALLS:

 2                   None of those five came from reps.

 3               SECRETARY MORET:

 4                   Probably five from India, and we have

 5   several in Asia right now.

 6               MR. RUSOVICH:

 7                   I think that's a good point to make to

 8   the Board, that in addition to that, there's a lot more

 9   in --

10               MS. FALLS:

11                   We're simply measuring individual

12   performance.  So this is what the individuals have done.

13   It's not the country performance.

14               MR. RUSOVICH:

15                   Correct, but the overall effort on

16   behalf of the department is going even beyond that.

17               SECRETARY MORET:

18                   Oh yes.  It's at least two dozen or

19   more.  It might be four dozen more.

20               MR. BODIN:

21                   It's 51.

22               SECRETARY MORET:

23                   It's 51.  Oh, okay.  Great.

24               MR. BODIN:

25                   We currently have 51 projects that will
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 1   be considered FDI.  Now, six have come from our office,

 2   but I would like to point out that five of those six

 3   were with those last recent projects.  So over the last

 4   six projects, five came from international reps.

 5               SECRETARY MORET:

 6                   The last six out the 51?

 7               MR. BODIN:

 8                   Exactly.

 9               SECRETARY MORET:

10                   That's good.  That's great.

11               MR. RUSOVICH:

12                   And obviously we'd like to see more of a

13   percentage come from them, ultimately, that's what we'd

14   like to see.  At least, I think, Secretary has made a

15   good point that, you know, we need to add to that in the

16   Board meeting.

17               MS. FALLS:

18                   Building the pipeline is what we're

19   doing.

20               MR. BODIN:

21                   So 80 percent of projects coming from

22   international reps would be nice.

23               MR. RUSOVICH:

24                   Okay.  Any other points on that subject?

25               (No response.)
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 1               MR. RUSOVICH:

 2                   All right.  The last one that I see

 3   before Open Discussion is simply the OIC, and I think

 4   we're five till, so time is good as far as on the

 5   agenda.

 6                   OIC Recent Focus on Europe, I think I

 7   commented on that at the beginning of the meeting.  We

 8   had the trip.  Secretary just said there were five other

 9   appointments that Europe was not in that were

10   apparently --

11               SECRETARY MORET:

12                   I'm sorry.  Five total.

13               MR. RUSOVICH:

14                   Five total, but several others that were

15   very good prospects that are going, so that builds on

16   top of a previous trip to Asia, on top of a previous

17   trip to India and now Europe, so it's really --

18               SECRETARY MORET:

19                   And China as well.

20               MR. RUSOVICH:

21                   -- and trying to start really expanding

22   the globe.  So most recently to Europe.  And obviously

23   the stats, I know, Kathe, you had pulled some

24   statistics, I think, in terms of our business,

25   Louisiana's business with Europe, which is really
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 1   substantial.  So that also helps in terms of our reach

 2   and capabilities there, so that's good.  And so that's

 3   all I wanted say on the Europe side.

 4                   Do you want me to handle --

 5               MS. FALLS:

 6                   No.  I think that's exactly right.

 7               MR. RUSOVICH:

 8                   Okay.  Open Discussion, did we have any

 9   other items for Open Discussion any Board member wanted

10   to raise?

11               (No response.)

12               MR. RUSOVICH:

13                   Okay.  Any public comments?  I don't see

14   any other public here.

15               So motion to adjourn?

16               MR. RANSON:

17                   Move.

18               MR. RUSOVICH:

19                   Second?

20               MS. FALLS:

21                   Second.

22               (Meeting concludes at 1:58 p.m.)

23

24

25

0049

 1   REPORTER'S CERTIFICATE:

 2

 3               I, ELICIA H. WOODWORTH, Certified Court

 4   Reporter in and for the State of Louisiana, as the

 5   officer before whom this board meeting for Executive

 6   Committee of the Louisiana Board of International

 7   Commerce, do hereby certify that this proces verbal was

 8   reported by me in the stenotype reporting method, was

 9   prepared and transcribed by me or under my personal

10   direction and supervision, and is a true and correct

11   transcript to the best of my ability and understanding;

12

13               That the transcript has been prepared in

14   compliance with transcript format required by statute or

15   by rules of the board, that I have acted in compliance

16   with the prohibition on contractual relationships, as

17   defined by Louisiana Code of Civil Procedure Article

18   1434 and in rules and advisory opinions of the board;

19               That I am not related to counsel or to the

20   parties herein, nor am I otherwise interested in the

21   outcome of this matter.

22   Dated this 16th day of February, 2015.

23                                 _________________________

24                                 ELICIA H. WOODWORTH, CCR

25                                 CERTIFIED COURT REPORTER




		Index		MediaGroup		SourceCase		FirstName		LastName		Date		StartPage		EndPage		LinesPerPage		Complete

		1		LOUISIANA BOARD OF INTERNATIONAL COMMERCE, EXECUTIVE COMMITTEE OF THE - Vol. I.111600_100		EXECUTIVE COMMITTEE OF LOUISIANA BOARD OF INTERNATIONAL COMMERCE 		LABIC EXECUTIVE 		MEETING MINUTES		01/27/2015		1		49		25		true



		Index		Timecode		TimeStamp		Temp		PageNum		LineNum		NoDisplay		Text		Native		Redact

		1						PG		1		0		false		page 1				false

		2						LN		1		1		false		 1				false

		3						LN		1		2		false		 2				false

		4						LN		1		3		false		 3				false

		5						LN		1		4		false		 4				false

		6						LN		1		5		false		 5				false

		7						LN		1		6		false		 6				false

		8						LN		1		7		false		 7            MEETING MINUTES FOR THE				false

		9						LN		1		8		false		 8          EXECUTIVE COMMITTEE OF THE				false

		10						LN		1		9		false		 9   LOUISIANA BOARD OF INTERNATIONAL COMMERCE				false

		11						LN		1		10		false		10                   HELD AT				false

		12						LN		1		11		false		11            LOUISIANA STATE LIBRARY				false

		13						LN		1		12		false		12             701 North 4TH STREET				false

		14						LN		1		13		false		13            MISSISSIPPI RIVER ROOM				false

		15						LN		1		14		false		14         BATON ROUGE, LOUISIANA 70802				false

		16						LN		1		15		false		15       ON THE 27TH DAY OF JANUARY, 2015				false

		17						LN		1		16		false		16            COMMENCING AT 1:11 P.M.				false

		18						LN		1		17		false		17				false

		19						LN		1		18		false		18				false

		20						LN		1		19		false		19				false

		21						LN		1		20		false		20    REPORTED BY:  ELICIA H. WOODWORTH, CCR				false

		22						LN		1		21		false		21				false

		23						LN		1		22		false		22				false

		24						LN		1		23		false		23				false

		25						LN		1		24		false		24				false

		26						LN		1		25		false		25				false

		27						PG		2		0		false		page 2				false

		28						LN		2		1		false		 1   Appearances:				false

		29						LN		2		2		false		 2   Gregory Rusovich, Chairman				false

		30						LN		2		2		false		     Dominik Knoll				false

		31						LN		2		3		false		 3   Kathe Falls				false

		32						LN		2		3		false		     Stephen Moret				false

		33						LN		2		4		false		 4   Rick Ranson				false

		34						LN		2		5		false		 5				false

		35						LN		2		6		false		 6				false

		36						LN		2		7		false		 7				false

		37						LN		2		8		false		 8				false

		38						LN		2		9		false		 9				false

		39						LN		2		10		false		10				false

		40						LN		2		11		false		11				false

		41						LN		2		12		false		12				false

		42						LN		2		13		false		13				false

		43						LN		2		14		false		14				false

		44						LN		2		15		false		15				false

		45						LN		2		16		false		16				false

		46						LN		2		17		false		17				false

		47						LN		2		18		false		18				false

		48						LN		2		19		false		19				false

		49						LN		2		20		false		20				false

		50						LN		2		21		false		21				false

		51						LN		2		22		false		22				false

		52						LN		2		23		false		23				false

		53						LN		2		24		false		24				false

		54						LN		2		25		false		25				false

		55						PG		3		0		false		page 3				false

		56						LN		3		1		false		 1               MR. RUSOVICH:				false

		57						LN		3		2		false		 2                   All right.  So I'll go ahead and call				false

		58						LN		3		3		false		 3   the meeting to order.  I see we've got a quorum, so I				false

		59						LN		3		4		false		 4   know, Anthony, you're trying to track down, also, Jay to				false

		60						LN		3		5		false		 5   see where he is to get him here to add to it.				false

		61						LN		3		6		false		 6                   So do we want to do rollcall?				false

		62						LN		3		7		false		 7               MS. FALLS:				false

		63						LN		3		8		false		 8                   I'll be glad to.  You want me to call				false

		64						LN		3		9		false		 9   out names?				false

		65						LN		3		10		false		10               MR. RUSOVICH:				false

		66						LN		3		11		false		11                   Sure.				false

		67						LN		3		12		false		12               MS. FALLS:				false

		68						LN		3		13		false		13                   Gregory Rusovich.				false

		69						LN		3		14		false		14               MR. RUSOVICH:				false

		70						LN		3		15		false		15                   Here.				false

		71						LN		3		16		false		16               MS. FALLS:				false

		72						LN		3		17		false		17                   Stephen Moret.				false

		73						LN		3		18		false		18               SECRETARY MORET:				false

		74						LN		3		19		false		19                   Here.				false

		75						LN		3		20		false		20               MS. FALLS:				false

		76						LN		3		21		false		21                   Jay Hardman.				false

		77						LN		3		22		false		22               (No response.)				false

		78						LN		3		23		false		23               MS. FALLS:				false

		79						LN		3		24		false		24                   Dominik Knoll.				false

		80						LN		3		25		false		25               MR. KNOLL:				false

		81						PG		4		0		false		page 4				false

		82						LN		4		1		false		 1                   Here.				false

		83						LN		4		2		false		 2               MS. FALLS:				false

		84						LN		4		3		false		 3                   J. Manno.				false

		85						LN		4		4		false		 4               (No response.)				false

		86						LN		4		5		false		 5               MS. FALLS:				false

		87						LN		4		6		false		 6                   Rick Ranson.				false

		88						LN		4		7		false		 7               MR. RANSON:				false

		89						LN		4		8		false		 8                   Here.				false

		90						LN		4		9		false		 9               MS. FALLS:				false

		91						LN		4		10		false		10                   Kathe Falls, here.				false

		92						LN		4		11		false		11                   And Anthony Bodin is here.				false

		93						LN		4		12		false		12               MR. RUSOVICH:				false

		94						LN		4		13		false		13                   I'm looking, just for a moment, Kathe,				false

		95						LN		4		14		false		14   for my agenda for this.				false

		96						LN		4		15		false		15                   Thank you very much.				false

		97						LN		4		16		false		16               MS. FALLS:				false

		98						LN		4		17		false		17                   All right.				false

		99						LN		4		18		false		18               MR. RUSOVICH:				false

		100						LN		4		19		false		19                   Thank you.  It's in my stack somewhere.				false

		101						LN		4		20		false		20                   Okay.  Let's see.  I'll go ahead and				false

		102						LN		4		21		false		21   open it up just some open comments.  I think the role of				false

		103						LN		4		22		false		22   this meeting and the goal of this meeting, I think, is,				false

		104						LN		4		23		false		23   first, to give the Executive Committee members a very				false

		105						LN		4		24		false		24   brief sort of update in terms of what's been -- you				false

		106						LN		4		25		false		25   know, what have been the key issues, you know, and what				false

		107						PG		5		0		false		page 5				false

		108						LN		5		1		false		 1   progress we've made over the last few months since --				false

		109						LN		5		2		false		 2   the last several months since the last meeting, and also				false

		110						LN		5		3		false		 3   to talk a little bit about the content in terms of what				false

		111						LN		5		4		false		 4   our roles and responsibilities are as Executive				false

		112						LN		5		5		false		 5   Committee members because we have a solid handout, I				false

		113						LN		5		6		false		 6   think, on that in terms of what those rules and				false

		114						LN		5		7		false		 7   responsibilities are that drive really from the master				false

		115						LN		5		8		false		 8   plan.  So I think we can talk about it a little bit, and				false

		116						LN		5		9		false		 9   also look to have maybe a formal adoption of that so				false

		117						LN		5		10		false		10   that we all, you know, are aware of it.				false

		118						LN		5		11		false		11                   Just to give some update -- and Stephen				false

		119						LN		5		12		false		12   and Kathe, obviously, jump in as I proceed, but just an				false

		120						LN		5		13		false		13   update, you know, the international offices -- and we'll				false

		121						LN		5		14		false		14   discuss it, of course, throughout the general meeting,				false

		122						LN		5		15		false		15   but just to let you-all know, the international offices				false

		123						LN		5		16		false		16   is obviously up and running, and our team is actively				false

		124						LN		5		17		false		17   engaging with those offices, so I think we're off to a				false

		125						LN		5		18		false		18   good start on that in terms of those international				false

		126						LN		5		19		false		19   offices up and running and having regular engagement				false

		127						LN		5		20		false		20   with our team and LED and the Office of International				false

		128						LN		5		21		false		21   Commerce.				false

		129						LN		5		22		false		22                   I think Kathe is going to do some work				false

		130						LN		5		23		false		23   in terms of some of the enhancements and some of the				false

		131						LN		5		24		false		24   benchmarks and performance metrics that she wanted to				false

		132						LN		5		25		false		25   tackle, so I think we'll hear more about that.				false

		133						PG		6		0		false		page 6				false

		134						LN		6		1		false		 1                   And, also, I personally was honored				false

		135						LN		6		2		false		 2   recently to go with the governor, you know, he asked me				false

		136						LN		6		3		false		 3   to attend a few meetings with him in Europe and UK.  He				false

		137						LN		6		4		false		 4   had a very active schedule, a very, you know, busy				false

		138						LN		6		5		false		 5   schedule in Europe and UK.  I think it's great to have				false

		139						LN		6		6		false		 6   our governor out there leading the charge for us here				false

		140						LN		6		7		false		 7   from Louisiana and out being the voice of our state.				false

		141						LN		6		8		false		 8   It's really great to see, you know, the governor engage				false

		142						LN		6		9		false		 9   like this internationally, and he's such a great				false

		143						LN		6		10		false		10   spokesman on the global stage for our state in terms of				false

		144						LN		6		11		false		11   the business, you know, and what we're focused on, which				false

		145						LN		6		12		false		12   is business and economic development and foreign direct				false

		146						LN		6		13		false		13   invest and global trade, and it was really great to be a				false

		147						LN		6		14		false		14   part of that.  It was a very, very busy, hectic				false

		148						LN		6		15		false		15   schedule, and I thought that was really productive, you				false

		149						LN		6		16		false		16   know, Steve, following up on the several trips that				false

		150						LN		6		17		false		17   you've had recently, of course, you were with him, too,				false

		151						LN		6		18		false		18   and I just wanted to let everybody know what's				false

		152						LN		6		19		false		19   happening.				false

		153						LN		6		20		false		20                   And then finally I will just say this,				false

		154						LN		6		21		false		21   the subcommittee process, you know, we've either really				false

		155						LN		6		22		false		22   now -- Kathe has really formulated this, and we had a				false

		156						LN		6		23		false		23   couple calls already.  Rick, I know I think I missed the				false

		157						LN		6		24		false		24   one this morning.  Sorry.				false

		158						LN		6		25		false		25               MR. RANSON:				false

		159						PG		7		0		false		page 7				false

		160						LN		7		1		false		 1                   That's all right.				false

		161						LN		7		2		false		 2               MR. RUSOVICH:				false

		162						LN		7		3		false		 3                   I had some business I had to tend to				false

		163						LN		7		4		false		 4   this morning before coming.				false

		164						LN		7		5		false		 5                   But I think we had some of our other				false

		165						LN		7		6		false		 6   calls last week and those went well, and I think that				false

		166						LN		7		7		false		 7   subcommittee process is going to work really well now				false

		167						LN		7		8		false		 8   because now we can really operate in the vein where				false

		168						LN		7		9		false		 9   we're having the subcommittees really lead in a lot of				false

		169						LN		7		10		false		10   ways and take charge of the specific areas that run from				false

		170						LN		7		11		false		11   the master plan.  And, of course, we'll have a breakout				false

		171						LN		7		12		false		12   session later on today.				false

		172						LN		7		13		false		13                   And so those are really my opening				false

		173						LN		7		14		false		14   comments in terms of where we are, so I don't know if,				false

		174						LN		7		15		false		15   Kathe, you or the Secretary had anything to add to that.				false

		175						LN		7		16		false		16   I know we'll be more formal in the meeting upstairs and				false

		176						LN		7		17		false		17   you'll have more to add then, but...				false

		177						LN		7		18		false		18               SECRETARY MORET:				false

		178						LN		7		19		false		19                   Yes.  I think, gosh, the progress we've				false

		179						LN		7		20		false		20   had with these trips have been really fantastic, how				false

		180						LN		7		21		false		21   well we've been received, the seniority of the people				false

		181						LN		7		22		false		22   we've been able to meet with the quality of the				false

		182						LN		7		23		false		23   projects.  Almost every meeting we've had was about a				false

		183						LN		7		24		false		24   specific project, not just corporations meetings.  We've				false

		184						LN		7		25		false		25   already had a number of announcements, Shin-Etsu				false

		185						PG		8		0		false		page 8				false

		186						LN		8		1		false		 1   Chemical and probably one coming out of Europe in the				false

		187						LN		8		2		false		 2   near future, one coming out the Asia trip in the near				false

		188						LN		8		3		false		 3   future and more in the pipeline.  So I just see this as				false

		189						LN		8		4		false		 4   an area of tremendous opportunity and an area that we				false

		190						LN		8		5		false		 5   want to continue to grow and the State can continue to				false

		191						LN		8		6		false		 6   grow going into the next administration.				false

		192						LN		8		7		false		 7               MR. RUSOVICH:				false

		193						LN		8		8		false		 8                   No.  I think the foundation is really				false

		194						LN		8		9		false		 9   being laid beautifully, and the progress, so that's been				false

		195						LN		8		10		false		10   great.				false

		196						LN		8		11		false		11               SECRETARY MORET:				false

		197						LN		8		12		false		12                   And I'll say, you know, Kathe and I now				false

		198						LN		8		13		false		13   have done two trips together, India and Europe, and I				false

		199						LN		8		14		false		14   would say that, you know, we had high expectations and				false

		200						LN		8		15		false		15   they were exceeded in both cases.  I think having				false

		201						LN		8		16		false		16   someone not just with her experience and energy, but				false

		202						LN		8		17		false		17   with the commitment to excellence and the overall				false

		203						LN		8		18		false		18   execution of those trips have been huge.  From the				false

		204						LN		8		19		false		19   logistics to content to knowing how to manage a governor				false

		205						LN		8		20		false		20   having met only a few times, all of these things have				false

		206						LN		8		21		false		21   been very, very helpful.  So, you know, I think we're at				false

		207						LN		8		22		false		22   a pretty exciting place right now.				false

		208						LN		8		23		false		23               MR. RUSOVICH:				false

		209						LN		8		24		false		24                   And let me say, too, having Kathe				false

		210						LN		8		25		false		25   aboard, I've really enjoyed getting off to a fast start				false

		211						PG		9		0		false		page 9				false

		212						LN		9		1		false		 1   with Kathe.  She's off to an incredibly fast start,				false

		213						LN		9		2		false		 2   energized start, really engaging.  Her background and				false

		214						LN		9		3		false		 3   experience we'll talk about at the board meeting, and,				false

		215						LN		9		4		false		 4   of course, Steve will introduce her, and we're excited				false

		216						LN		9		5		false		 5   to have her at the helm, too, now.				false

		217						LN		9		6		false		 6               MS. FALLS:				false

		218						LN		9		7		false		 7                   Let me say thank you because I'm very				false

		219						LN		9		8		false		 8   excited about working with the LABIC Board, but ever				false

		220						LN		9		9		false		 9   since the first time I met Greg Rusovich at lunch, I				false

		221						LN		9		10		false		10   mean, it's just like all of a sudden, two minds just				false

		222						LN		9		11		false		11   going really, really very fast, and it's very nice to				false

		223						LN		9		12		false		12   have somebody that you respect and work for.  And				false

		224						LN		9		13		false		13   Stephen was very instrumental in the interviews when I				false

		225						LN		9		14		false		14   was on the fence on whether or not I wanted to really				false

		226						LN		9		15		false		15   make a switch from a job that I had loved, and once I				false

		227						LN		9		16		false		16   met him --				false

		228						LN		9		17		false		17               SECRETARY MORET:				false

		229						LN		9		18		false		18                   You were on the fence about even talking				false

		230						LN		9		19		false		19   to us.				false

		231						LN		9		20		false		20               MS. FALLS:				false

		232						LN		9		21		false		21                   I was on the fence about talking to you.				false

		233						LN		9		22		false		22   That's exactly right.				false

		234						LN		9		23		false		23                   But since I met Stephen, it's like, oh,				false

		235						LN		9		24		false		24   my gosh, what vision, and the fact that there is a plan				false

		236						LN		9		25		false		25   and the fact that everybody's focus is on the same				false

		237						PG		10		0		false		page 10				false

		238						LN		10		1		false		 1   vision.  And then this one here, Anthony, I have to give				false

		239						LN		10		2		false		 2   a great big thank you to because -- he called it on				false

		240						LN		10		3		false		 3   boarding, and I call it orientation, but the way that he				false

		241						LN		10		4		false		 4   has come in and really helped me speak Louisiana a				false

		242						LN		10		5		false		 5   little bit better, understand the process, the thoughts				false

		243						LN		10		6		false		 6   and everything else, has been absolutely wonderful.				false

		244						LN		10		7		false		 7   Stephen, he said, "We have a great team if you come on				false

		245						LN		10		8		false		 8   board," and he was 100 percent right.  So I have to say				false

		246						LN		10		9		false		 9   all of that.  Thank you, and I'm looking forward getting				false

		247						LN		10		10		false		10   to know everybody on the Board.  One of the things I				false

		248						LN		10		11		false		11   have not done yet is get out around the State, and I				false

		249						LN		10		12		false		12   know that's on my critical to do list.				false

		250						LN		10		13		false		13                   One of the things what we did with LABIC				false

		251						LN		10		14		false		14   was I've gone through, read the master plan.  I've got				false

		252						LN		10		15		false		15   through, read the minutes from the last meeting, but				false

		253						LN		10		16		false		16   have also given a lot of thought to this committee, the				false

		254						LN		10		17		false		17   subcommittees, kind of an overview of what is it that				false

		255						LN		10		18		false		18   they -- what is it that we can all do to declare				false

		256						LN		10		19		false		19   victory, and then breaking that down into specific tasks				false

		257						LN		10		20		false		20   that we can do for 2015 and for the different				false

		258						LN		10		21		false		21   subcommittees.  And so you will find in our handouts				false

		259						LN		10		22		false		22   when you get upstairs a document that's short and sweet				false

		260						LN		10		23		false		23   that says, "Here's a suggestive overview of the				false

		261						LN		10		24		false		24   responsibilities," referring back to the master plan,				false

		262						LN		10		25		false		25   saying, "These are what was outlined," and the vision				false

		263						PG		11		0		false		page 11				false

		264						LN		11		1		false		 1   and then how those tasks came along.  So I thought maybe				false

		265						LN		11		2		false		 2   we would talk a little bit about the different				false

		266						LN		11		3		false		 3   subcommittees, and then the Executive Committee, if you				false

		267						LN		11		4		false		 4   don't mind, we'll back into it.				false

		268						LN		11		5		false		 5                   Anthony has done such a good job with				false

		269						LN		11		6		false		 6   the Project Governance Committee.  He has put a lot of				false

		270						LN		11		7		false		 7   thought -- when they get together this afternoon, he's				false

		271						LN		11		8		false		 8   going to go through the suggestive process that they				false

		272						LN		11		9		false		 9   have.  We're now ready to get to the point where we have				false

		273						LN		11		10		false		10   that application so there's a way and a process to				false

		274						LN		11		11		false		11   measure, evaluate and prioritize projects, so he's				false

		275						LN		11		12		false		12   taking that.  He will be talking -- a lot to say in 30				false

		276						LN		11		13		false		13   minutes, but if anybody can do it, I have no doubt that				false

		277						LN		11		14		false		14   Anthony can.				false

		278						LN		11		15		false		15                   When the Cargo subcommittee meeting gets				false

		279						LN		11		16		false		16   together today, we've got a new tool, and we're going to				false

		280						LN		11		17		false		17   talk about some of these new tools.  When I interviewed,				false

		281						LN		11		18		false		18   Stephen was very, very kind, because I said, "Here's a				false

		282						LN		11		19		false		19   few things that I have to have," some of which were				false

		283						LN		11		20		false		20   databases and tools, and another thing that I requested				false

		284						LN		11		21		false		21   was bringing in somebody with me from Georgia to help				false

		285						LN		11		22		false		22   out, too, and Stephen has delivered on both of those				false

		286						LN		11		23		false		23   right away.				false

		287						LN		11		24		false		24                   In the Cargo subcommittee today, one of				false

		288						LN		11		25		false		25   the things they'll talk about is the database called				false

		289						PG		12		0		false		page 12				false

		290						LN		12		1		false		 1   PIERS, and we're going to talk a little bit about how				false

		291						LN		12		2		false		 2   that can help provide ocean-related information that				false

		292						LN		12		3		false		 3   will help the ports come up with their strategy about				false

		293						LN		12		4		false		 4   what is it that they want to do, what's their strategic				false

		294						LN		12		5		false		 5   asset.  PIERS is not the only thing that we're using,				false

		295						LN		12		6		false		 6   but having the data that is collected, again, by a third				false

		296						LN		12		7		false		 7   party, will help.  Anthony is going to run us through a				false

		297						LN		12		8		false		 8   nice case study at the Board meeting of those.  I think				false

		298						LN		12		9		false		 9   we have six new resources.  Some are databases; some are				false

		299						LN		12		10		false		10   resources, and he's going to run through a case study on				false

		300						LN		12		11		false		11   how those resources are going to better enable us to do				false

		301						LN		12		12		false		12   our job.				false

		302						LN		12		13		false		13                   Now, let me put a disclaimer in.  These				false

		303						LN		12		14		false		14   are private-sector databases, which that means we have				false

		304						LN		12		15		false		15   licensing agreements to use them.  It means we cannot				false

		305						LN		12		16		false		16   give out user names and passwords.  We cannot just say,				false

		306						LN		12		17		false		17   "Here, everybody, come and use the database."  These are				false

		307						LN		12		18		false		18   tools that will help us be more efficient doing our				false

		308						LN		12		19		false		19   jobs, but if people have a need for them, we're going to				false

		309						LN		12		20		false		20   need to encourage them to subscribe themselves to the				false

		310						LN		12		21		false		21   databases.				false

		311						LN		12		22		false		22                   So the Cargo subcommittee will now take				false

		312						LN		12		23		false		23   a look at that, and then they also have a list of				false

		313						LN		12		24		false		24   potential questions that Brad will talk through the				false

		314						LN		12		25		false		25   committee and say, "Here's what we're looking for on the				false

		315						PG		13		0		false		page 13				false

		316						LN		13		1		false		 1   port side."				false

		317						LN		13		2		false		 2                   The Budget and Finance subcommittee --				false

		318						LN		13		3		false		 3   and I should have backed up and said, what we have done				false

		319						LN		13		4		false		 4   with the Office of International Commerce now is we've				false

		320						LN		13		5		false		 5   assigned different staff people for each of the				false

		321						LN		13		6		false		 6   subcommittees as support.  All right.  This is not their				false

		322						LN		13		7		false		 7   entire job.  Support means they will be glad to help,				false

		323						LN		13		8		false		 8   guide and direct, but the committee is going to have to				false

		324						LN		13		9		false		 9   take responsibility on some of the implementation, so				false

		325						LN		13		10		false		10   Anthony's part of that.				false

		326						LN		13		11		false		11                   Jonathon Lupo, the new person that's				false

		327						LN		13		12		false		12   coming in, will help with the Cargo subcommittee and				false

		328						LN		13		13		false		13   redirecting Will to do more on the marketing side, which				false

		329						LN		13		14		false		14   I'll talk about at the Board meeting.				false

		330						LN		13		15		false		15                   The Finance and Budget subcommittee				false

		331						LN		13		16		false		16   really is looking at potential sources for once these				false

		332						LN		13		17		false		17   approved projects, where do you go to get our money.  So				false

		333						LN		13		18		false		18   they're taking a look at the lists of possibilities of				false

		334						LN		13		19		false		19   where to go.  So Bill Fousch, who's also at the Office				false

		335						LN		13		20		false		20   of International Commerce and has been working on these				false

		336						LN		13		21		false		21   step programs, working on federal grants -- let's just				false

		337						LN		13		22		false		22   put it that way -- is coming up with a list of some idea				false

		338						LN		13		23		false		23   of different federal pots of money that could go on to a				false

		339						LN		13		24		false		24   list to give the approved -- I hate to use the word				false

		340						LN		13		25		false		25   "winners," but the approved winners, you know, saying,				false

		341						PG		14		0		false		page 14				false

		342						LN		14		1		false		 1   "Here's some places you might go to shop for financing				false

		343						LN		14		2		false		 2   for your particular project."  So Bill is going to talk				false

		344						LN		14		3		false		 3   a little bit about some of the resources he's found, but				false

		345						LN		14		4		false		 4   then bigger picture, get some ideas from the committee				false

		346						LN		14		5		false		 5   members.				false

		347						LN		14		6		false		 6                   We'll also be looking to appoint a				false

		348						LN		14		7		false		 7   subcommittee chairman for that.  Our wonderful chairman				false

		349						LN		14		8		false		 8   here has asked Don Sanders if he will consider chairing				false

		350						LN		14		9		false		 9   that committee if nominated.  He has agreed to do that				false

		351						LN		14		10		false		10   if indeed elected, so we will have a vote quorum --				false

		352						LN		14		11		false		11   where we have a quorum and so we'll have the				false

		353						LN		14		12		false		12   subcommittees.  So Budget and Finance should be able to				false

		354						LN		14		13		false		13   start moving.  So the subcommittees now have tasks,				false

		355						LN		14		14		false		14   responsibilities, staff support for each one of them.				false

		356						LN		14		15		false		15   So that brings us to the Executive Committee.				false

		357						LN		14		16		false		16                   Any questions about the three				false

		358						LN		14		17		false		17   subcommittees?				false

		359						LN		14		18		false		18               MR. RUSOVICH:				false

		360						LN		14		19		false		19                   How about project governance?  Is --				false

		361						LN		14		20		false		20   just thinking ahead for the legislative session starting				false

		362						LN		14		21		false		21   in April.  How much progress do we need to make on that				false

		363						LN		14		22		false		22   subcommittee in order to demonstrate to the legislature				false

		364						LN		14		23		false		23   that we've met our legislative requirement and are				false

		365						LN		14		24		false		24   giving input as far as the projects that we recommend or				false

		366						LN		14		25		false		25   don't recommend?  Do we view that as part of our mandate				false

		367						PG		15		0		false		page 15				false

		368						LN		15		1		false		 1   to have that sort of timeframe?				false

		369						LN		15		2		false		 2               MR. BODIN:				false

		370						LN		15		3		false		 3                   The first responsibility is come up with				false

		371						LN		15		4		false		 4   a process and an application.  That's the major				false

		372						LN		15		5		false		 5   component of the entire process.  The legislation only				false

		373						LN		15		6		false		 6   speaks to one component of the application, which is				false

		374						LN		15		7		false		 7   that any project to be considered are to demonstrate a				false

		375						LN		15		8		false		 8   positive return on investment.  Now, it still leaves it				false

		376						LN		15		9		false		 9   up to question of how that's supposed to be determined,				false

		377						LN		15		10		false		10   and, you know, we discussed with Rick this afternoon and				false

		378						LN		15		11		false		11   in the past.  I think that's something we need to				false

		379						LN		15		12		false		12   discuss with the entire subcommittee first to determine				false

		380						LN		15		13		false		13   not only what is the qualitative component, but also				false

		381						LN		15		14		false		14   what is the quantitative aspect of how we can calculate				false

		382						LN		15		15		false		15   that ROI.				false

		383						LN		15		16		false		16               SECRETARY MORET:				false

		384						LN		15		17		false		17                   That's key.				false

		385						LN		15		18		false		18               MR. RANSON:				false

		386						LN		15		19		false		19                   We will have a discussion.				false

		387						LN		15		20		false		20               MS. FALLS:				false

		388						LN		15		21		false		21                   But, realistically, by April, there				false

		389						LN		15		22		false		22   won't be the whole process and applications in, et				false

		390						LN		15		23		false		23   cetera, will not have happened.  I think you're going to				false

		391						LN		15		24		false		24   do well to have the process agreed to.  We'll have this				false

		392						LN		15		25		false		25   meeting, and at your suggestion, we're looking at one				false

		393						PG		16		0		false		page 16				false

		394						LN		16		1		false		 1   more meeting before the legislature convenes, so maybe				false

		395						LN		16		2		false		 2   you can have an application, a draft.				false

		396						LN		16		3		false		 3               MR. RUSOVICH:				false

		397						LN		16		4		false		 4                   Well, I think the intent of the initial				false

		398						LN		16		5		false		 5   legislation or of the legislation was, at that time, and				false

		399						LN		16		6		false		 6   even today, you know, there might be several major				false

		400						LN		16		7		false		 7   competing projects where someone gets out front, a				false

		401						LN		16		8		false		 8   particular individual and says, "Well, we should do this				false

		402						LN		16		9		false		 9   $1.5-billion project, and this is the answer to all of				false

		403						LN		16		10		false		10   our woes."  And that may or may not be the case, but I				false

		404						LN		16		11		false		11   think the thinking was, well, we need a vetting process				false

		405						LN		16		12		false		12   where people who are engaged in international trade can				false

		406						LN		16		13		false		13   assess that and get all of the proper stakeholders				false

		407						LN		16		14		false		14   through this Board and come back and say, "Well, yeah.				false

		408						LN		16		15		false		15   That's requiring a lot of state money.  We're not really				false

		409						LN		16		16		false		16   seeing the ROI, and we have those other projects that we				false

		410						LN		16		17		false		17   think have a little bit more benefit, so good luck if				false

		411						LN		16		18		false		18   you do it on your own, but we can't get really engaged."				false

		412						LN		16		19		false		19   So that was the thinking we didn't want.  There was too				false

		413						LN		16		20		false		20   much clutter around different projects, and I think that				false

		414						LN		16		21		false		21   the goal was to have some form of vetting process.				false

		415						LN		16		22		false		22               SECRETARY MORET:				false

		416						LN		16		23		false		23                   If I'm not mistaken, the legislation has				false

		417						LN		16		24		false		24   a tax revenue based on ROI; does it not?				false

		418						LN		16		25		false		25               MR. BODIN:				false

		419						PG		17		0		false		page 17				false

		420						LN		17		1		false		 1                   Not specifically.				false

		421						LN		17		2		false		 2               SECRETARY MORET:				false

		422						LN		17		3		false		 3                   It's not specified?				false

		423						LN		17		4		false		 4               MR. BODIN:				false

		424						LN		17		5		false		 5                   No.				false

		425						LN		17		6		false		 6               SECRETARY MORET:				false

		426						LN		17		7		false		 7                   What does it say?				false

		427						LN		17		8		false		 8               MR. BODIN:				false

		428						LN		17		9		false		 9                   Just return investment.				false

		429						LN		17		10		false		10               SECRETARY MORET:				false

		430						LN		17		11		false		11                   Oh, return investment.  Okay.				false

		431						LN		17		12		false		12                   Well, that's how we would normally look				false

		432						LN		17		13		false		13   at it is basically what is the total state outlay verses				false

		433						LN		17		14		false		14   direct and indirect state tax revenues to be consistent.				false

		434						LN		17		15		false		15   And I think last year we identified a number of projects				false

		435						LN		17		16		false		16   that were promising, but we didn't have enough				false

		436						LN		17		17		false		17   information for any of them definitively.				false

		437						LN		17		18		false		18               MR. RANSON:				false

		438						LN		17		19		false		19                   You know, as far as I'm concerned,				false

		439						LN		17		20		false		20   depending on the chairman and the rest of the committee				false

		440						LN		17		21		false		21   members, our committee can meet multiple times.  It				false

		441						LN		17		22		false		22   doesn't have to coincide with the full Board.  If we've				false

		442						LN		17		23		false		23   got business, we can do it, so...				false

		443						LN		17		24		false		24               MR. BODIN:				false

		444						LN		17		25		false		25                   Absolutely.				false

		445						PG		18		0		false		page 18				false

		446						LN		18		1		false		 1               MS. FALLS:				false

		447						LN		18		2		false		 2                   Perfect.				false

		448						LN		18		3		false		 3               MR. KNOLL:				false

		449						LN		18		4		false		 4                   Are we allowed to meet over the phone?				false

		450						LN		18		5		false		 5               MR. BODIN:				false

		451						LN		18		6		false		 6                   Unfortunately not.				false

		452						LN		18		7		false		 7               MS. FALLS:				false

		453						LN		18		8		false		 8                   Let me back up.  Was it you can have				false

		454						LN		18		9		false		 9   conversations, you can't vote over the phone?  You can				false

		455						LN		18		10		false		10   have conversations over the phone, you just can't				false

		456						LN		18		11		false		11   take --				false

		457						LN		18		12		false		12               MR. BODIN:				false

		458						LN		18		13		false		13                   You can have individual conversations,				false

		459						LN		18		14		false		14   but you're not allowed to meet as a group to discuss				false

		460						LN		18		15		false		15   business, whether it's partaking a vote or not.				false

		461						LN		18		16		false		16               MR. RUSOVICH:				false

		462						LN		18		17		false		17                   You mean, so if there's a quorum, it's				false

		463						LN		18		18		false		18   not an official meeting, you can't have an official, but				false

		464						LN		18		19		false		19   you can -- okay.  I get it.  Same thing with Port of New				false

		465						LN		18		20		false		20   Orleans, public body.				false

		466						LN		18		21		false		21               MR. BODIN:				false

		467						LN		18		22		false		22                   Exactly.  Some members of that				false

		468						LN		18		23		false		23   subcommittee have discussed the idea of replicating the				false

		469						LN		18		24		false		24   Port Priority Program.  What we're going to be				false

		470						LN		18		25		false		25   presenting today is how those programs are fundamentally				false

		471						PG		19		0		false		page 19				false

		472						LN		19		1		false		 1   different.  It cannot be just copy pasted because				false

		473						LN		19		2		false		 2   there's some fundamental differences about them that...				false

		474						LN		19		3		false		 3               MR. RUSOVICH:				false

		475						LN		19		4		false		 4                   Aren't they smaller, also?  I think this				false

		476						LN		19		5		false		 5   was meant to be larger projects; right?  Aren't those				false

		477						LN		19		6		false		 6   Port Priority Projects, some of them are smaller?				false

		478						LN		19		7		false		 7               MR. BODIN:				false

		479						LN		19		8		false		 8                   I think it's due to the fact that the				false

		480						LN		19		9		false		 9   fund that's available is small.  Well, we don't even				false

		481						LN		19		10		false		10   have any funds; right?  And the ROI, actually, that they				false

		482						LN		19		11		false		11   produce is being paid by the fund, so it's going to be				false

		483						LN		19		12		false		12   difficult for us to even finance these ROI models since				false

		484						LN		19		13		false		13   we don't have access to those funds.				false

		485						LN		19		14		false		14               MR. RUSOVICH:				false

		486						LN		19		15		false		15                   I see.				false

		487						LN		19		16		false		16               MR. KNOLL:				false

		488						LN		19		17		false		17                   Question.  So the subcommittees, do they				false

		489						LN		19		18		false		18   report, then, back to the Board as well as the Executive				false

		490						LN		19		19		false		19   Board, and if they would meet, as you mentioned, is it				false

		491						LN		19		20		false		20   possible an Executive Committee member or Board member				false

		492						LN		19		21		false		21   to participate?  Because, you know, I'm seeing here				false

		493						LN		19		22		false		22   there's 10 people for the Cargo, there's nine for				false

		494						LN		19		23		false		23   Project and there's eight for Finance, so I guess				false

		495						LN		19		24		false		24   Finance might be the one I could join.  Is that allowed				false

		496						LN		19		25		false		25   or is that not?				false

		497						PG		20		0		false		page 20				false

		498						LN		20		1		false		 1               MR. BODIN:				false

		499						LN		20		2		false		 2                   All of these meetings are public				false

		500						LN		20		3		false		 3   meetings, so anyone can attend and participate, but the				false

		501						LN		20		4		false		 4   policy only applies to people that are --				false

		502						LN		20		5		false		 5               MR. KNOLL:				false

		503						LN		20		6		false		 6                   Voting.				false

		504						LN		20		7		false		 7               MR. BODIN:				false

		505						LN		20		8		false		 8                   Would be voting, exactly.				false

		506						LN		20		9		false		 9               MR. KNOLL:				false

		507						LN		20		10		false		10                   Okay.				false

		508						LN		20		11		false		11               MR. RUSOVICH:				false

		509						LN		20		12		false		12                   I would think the Executive Committee,				false

		510						LN		20		13		false		13   part of our -- when we meet in the future, part of our				false

		511						LN		20		14		false		14   role would be just review what the subcommittees had				false

		512						LN		20		15		false		15   done in their previous meetings, where they are at this				false

		513						LN		20		16		false		16   stage and then they'll report at the Board meetings as				false

		514						LN		20		17		false		17   well.				false

		515						LN		20		18		false		18               MR. RANSON:				false

		516						LN		20		19		false		19                   Right.				false

		517						LN		20		20		false		20               MS. FALLS:				false

		518						LN		20		21		false		21                   Okay.  And then on the Executive				false

		519						LN		20		22		false		22   Committee, one of the big tasks that's coming up in the				false

		520						LN		20		23		false		23   next, oh, four to six weeks is going to be the annual				false

		521						LN		20		24		false		24   report, LABIC finalizing that report, approving that				false

		522						LN		20		25		false		25   report, getting that report to the key stakeholders that				false

		523						PG		21		0		false		page 21				false

		524						LN		21		1		false		 1   need to receive it.				false

		525						LN		21		2		false		 2                   William Marshall today is going to give				false

		526						LN		21		3		false		 3   us an update on how close we are to having a first draft				false

		527						LN		21		4		false		 4   at that report finished, so we'll take a look at it.				false

		528						LN		21		5		false		 5   Our goal is to, again, make that March deadline.				false

		529						LN		21		6		false		 6   Definitely trying to pull together information.  It's				false

		530						LN		21		7		false		 7   close.  It's not to a format today that we could have				false

		531						LN		21		8		false		 8   done it.				false

		532						LN		21		9		false		 9                   One of things we are talking about				false

		533						LN		21		10		false		10   doing, and they'll share this today, is perhaps sharing				false

		534						LN		21		11		false		11   the draft electronically prior to the next meeting so				false

		535						LN		21		12		false		12   that at that meeting, we can actually discuss it instead				false

		536						LN		21		13		false		13   of getting it first thing on that meeting to go through				false

		537						LN		21		14		false		14   it.  But that, for us, is big because we see that as an				false

		538						LN		21		15		false		15   opportunity to get our message out about what we've done				false

		539						LN		21		16		false		16   in the last year, but much bigger visibility about why				false

		540						LN		21		17		false		17   is international trade important, why is foreign direct				false

		541						LN		21		18		false		18   investment important, where is Louisiana positioned for				false

		542						LN		21		19		false		19   all of this to take place.  So it's a much bigger				false

		543						LN		21		20		false		20   message than simply, "Here's what LABIC has done for the				false

		544						LN		21		21		false		21   last 12 months."  So that's -- as far as tasks go,				false

		545						LN		21		22		false		22   that's the huge task coming up, as well as setting				false

		546						LN		21		23		false		23   priorities, just like you're saying, with the				false

		547						LN		21		24		false		24   subcommittees, making sure the Executive Committee is				false

		548						LN		21		25		false		25   familiar and understands, is a good advocate for what				false

		549						PG		22		0		false		page 22				false

		550						LN		22		1		false		 1   these subcommittees are doing as far as advice and				false

		551						LN		22		2		false		 2   direction.				false

		552						LN		22		3		false		 3                   Also, the other tasks that I had				false

		553						LN		22		4		false		 4   suggested was help getting the Louisiana message out to				false

		554						LN		22		5		false		 5   any of the key clients that all of us have in our				false

		555						LN		22		6		false		 6   individual businesses so that we all serve in that lead				false

		556						LN		22		7		false		 7   development role.  In other words, helping make sure				false

		557						LN		22		8		false		 8   people understand it's a great place to invest, great				false

		558						LN		22		9		false		 9   place work, great place to live, et cetera.				false

		559						LN		22		10		false		10                   And then, also, one of the things that				false

		560						LN		22		11		false		11   Greg has been instrumental in doing is helping to				false

		561						LN		22		12		false		12   leverage OIC with various partners that can help us				false

		562						LN		22		13		false		13   continue the process.  We were talking, for example,				false

		563						LN		22		14		false		14   about China about four weeks ago, and he put me in				false

		564						LN		22		15		false		15   contact with some folks in New Orleans who had very				false

		565						LN		22		16		false		16   specific China initiative going up on how do you				false

		566						LN		22		17		false		17   leverage those partnerships when these particular things				false

		567						LN		22		18		false		18   coming up, so greatly appreciate what --				false

		568						LN		22		19		false		19               MR. RUSOVICH:				false

		569						LN		22		20		false		20                   I think that's where the Board can				false

		570						LN		22		21		false		21   really be utilized, what the Board members should be				false

		571						LN		22		22		false		22   prepared for.  Any part of the state that you run into				false

		572						LN		22		23		false		23   that issue with, I think the Board members taking an				false

		573						LN		22		24		false		24   active role in introducing and reaching out from their				false

		574						LN		22		25		false		25   stakeholders in their particular region back to you was				false

		575						PG		23		0		false		page 23				false

		576						LN		23		1		false		 1   great.				false

		577						LN		23		2		false		 2                   And on the presentation on the				false

		578						LN		23		3		false		 3   legislature, putting together an executive report, if I				false

		579						LN		23		4		false		 4   recall, Stephen, you and I, actually, a year ago,				false

		580						LN		23		5		false		 5   presented to the legislature, one of the committees --				false

		581						LN		23		6		false		 6               SECRETARY MORET:				false

		582						LN		23		7		false		 7                   Commerce.				false

		583						LN		23		8		false		 8               MR. RUSOVICH:				false

		584						LN		23		9		false		 9                   Commerce, so I presume that that type of				false

		585						LN		23		10		false		10   presentation would be necessary and desirous on our				false

		586						LN		23		11		false		11   part.				false

		587						LN		23		12		false		12               SECRETARY MORET:				false

		588						LN		23		13		false		13                   I think that -- we have to present to				false

		589						LN		23		14		false		14   the committee; right?				false

		590						LN		23		15		false		15               MR. BODIN:				false

		591						LN		23		16		false		16                   Correct, every year.				false

		592						LN		23		17		false		17               MR. RUSOVICH:				false

		593						LN		23		18		false		18                   Yes.  I think going before the				false

		594						LN		23		19		false		19   legislature and before those committees gives a really				false

		595						LN		23		20		false		20   good opportunity to articulate our message.				false

		596						LN		23		21		false		21               SECRETARY MORET:				false

		597						LN		23		22		false		22                   I agree, especially not just in our --				false

		598						LN		23		23		false		23               MR. RUSOVICH:				false

		599						LN		23		24		false		24                   I mentioned this to Kathe, and you may				false

		600						LN		23		25		false		25   have seen the release, but CMA CGM, you know, is putting				false

		601						PG		24		0		false		page 24				false

		602						LN		24		1		false		 1   another ship, which would be once a week, major				false

		603						LN		24		2		false		 2   container vessel -- you know, they're the second largest				false

		604						LN		24		3		false		 3   container vessel operated in the world, and they've just				false

		605						LN		24		4		false		 4   decided to put in New Orleans an extra port call every				false

		606						LN		24		5		false		 5   week.  It's a big deal.  It's a another major ship				false

		607						LN		24		6		false		 6   coming in every week.				false

		608						LN		24		7		false		 7               SECRETARY MORET:				false

		609						LN		24		8		false		 8                   Terrific.				false

		610						LN		24		9		false		 9               MR. RUSOVICH:				false

		611						LN		24		10		false		10                   That's a pretty big deal with CMA CGM.				false

		612						LN		24		11		false		11   And we had visited with them, actually, the port.  We				false

		613						LN		24		12		false		12   were on that MR SA with the lead guys from CMA CGM about				false

		614						LN		24		13		false		13   three months ago.  Nice little trip there.  So that came				false

		615						LN		24		14		false		14   from a trip that the port took to call on them, and				false

		616						LN		24		15		false		15   during that meeting, they said, "Gee, we're looking at				false

		617						LN		24		16		false		16   where to put our next ship.  Can you help us make a				false

		618						LN		24		17		false		17   decision," you know --				false

		619						LN		24		18		false		18               SECRETARY MORET:				false

		620						LN		24		19		false		19                   Do you know how many tons a ship of that				false

		621						LN		24		20		false		20   size has?				false

		622						LN		24		21		false		21               MR. RUSOVICH:				false

		623						LN		24		22		false		22                   Well, no.  I would think in this case,				false

		624						LN		24		23		false		23   my guess would be, I want to say, 4 to 5,000.  I don't				false

		625						LN		24		24		false		24   think it's -- it's not one of the major ones, you know,				false

		626						LN		24		25		false		25   coming through, but I'm guessing.  We can ask Gary				false

		627						PG		25		0		false		page 25				false

		628						LN		25		1		false		 1   that --				false

		629						LN		25		2		false		 2               SECRETARY MORET:				false

		630						LN		25		3		false		 3                   Is that the size we get normally?				false

		631						LN		25		4		false		 4               MR. RUSOVICH:				false

		632						LN		25		5		false		 5                   No.  I think we can go up to seven or				false

		633						LN		25		6		false		 6   eight, we can get up to seven or 8,000.  We can ask				false

		634						LN		25		7		false		 7   Gary, but my guess is the four to 5,000 TEU range.				false

		635						LN		25		8		false		 8               SECRETARY MORET:				false

		636						LN		25		9		false		 9                   Okay.				false

		637						LN		25		10		false		10               MR. RUSOVICH:				false

		638						LN		25		11		false		11                   But, yes, it's a nice European unit.				false

		639						LN		25		12		false		12   It's primarily a European service.  They do a lot of --				false

		640						LN		25		13		false		13   but it's a nice -- speaking of Europe, it's a nice, new,				false

		641						LN		25		14		false		14   direct service.  We've got additional service to run				false

		642						LN		25		15		false		15   into Europe.				false

		643						LN		25		16		false		16                   So speaking of trade winds, you know,				false

		644						LN		25		17		false		17   when you mentioned trade winds, I was thinking, well,				false

		645						LN		25		18		false		18   that's a nice trade wind.				false

		646						LN		25		19		false		19               MR. KNOLL:				false

		647						LN		25		20		false		20                   Yes.  I wanted to say, also, how could				false

		648						LN		25		21		false		21   we -- you know, on the media side, I really liked your				false

		649						LN		25		22		false		22   comments because that was one of my questions.  You				false

		650						LN		25		23		false		23   know, if you don't have time or you're on the road,				false

		651						LN		25		24		false		24   well, maybe all of us need to, you know, just schedule				false

		652						LN		25		25		false		25   some appointments with folks, go out there, maybe we can				false

		653						PG		26		0		false		page 26				false

		654						LN		26		1		false		 1   get a presentation together, you know, just promote it				false

		655						LN		26		2		false		 2   to the folks we think that are the good ones.  The same				false

		656						LN		26		3		false		 3   goes, I think, with the media releases, maybe we can do,				false

		657						LN		26		4		false		 4   you know, a bit more on that one, you know, just to get				false

		658						LN		26		5		false		 5   the word out.  I don't know.  What do you guys think?  I				false

		659						LN		26		6		false		 6   mean, how do we, you know, get it out the best way, not				false

		660						LN		26		7		false		 7   just also to our stakeholders, our folks, but really				false

		661						LN		26		8		false		 8   just -- most people, they don't realize how important				false

		662						LN		26		9		false		 9   international trade is to the State of Louisiana, I				false

		663						LN		26		10		false		10   think, you know, most of the general people, but there's				false

		664						LN		26		11		false		11   a lot of statistics that --				false

		665						LN		26		12		false		12               MR. RUSOVICH:				false

		666						LN		26		13		false		13                   Well, one of the things we really				false

		667						LN		26		14		false		14   encourage -- Kathe and Steve, jump in as you deem				false

		668						LN		26		15		false		15   appropriate, but one of the things, Dominik, that I				false

		669						LN		26		16		false		16   notice is we started -- you know, Senator Appel has				false

		670						LN		26		17		false		17   spoken about that a lot, and so Conrad wrote an iPad				false

		671						LN		26		18		false		18   piece, a nice iPad piece on this subject, taking part in				false

		672						LN		26		19		false		19   this Board and the efforts maybe a year ago.  And then				false

		673						LN		26		20		false		20   Michael Hecht and I followed up with a joint letter --				false

		674						LN		26		21		false		21   iPad piece about a month after that in New Orleans				false

		675						LN		26		22		false		22   Region.  And then we sent a copy of that -- you				false

		676						LN		26		23		false		23   remember, Anthony, we sent a copy of it to all of the				false

		677						LN		26		24		false		24   Board members and said, "Look, maybe you want to do the				false

		678						LN		26		25		false		25   same in your specific area or your region."  So I don't				false

		679						PG		27		0		false		page 27				false

		680						LN		27		1		false		 1   know what was done in that effort, you know, but we had				false

		681						LN		27		2		false		 2   used two formats for them to consider.  I do know that				false

		682						LN		27		3		false		 3   the media -- I'm with you.  I know that the media always				false

		683						LN		27		4		false		 4   directed back through, you know, Kathe or the Secretary				false

		684						LN		27		5		false		 5   or Anthony in terms of sort of the official positions.				false

		685						LN		27		6		false		 6   I was pleased before I went to Europe, I noticed the				false

		686						LN		27		7		false		 7   release was issued that we were going and the Board of				false

		687						LN		27		8		false		 8   International Commerce was part of that.  So, that, I				false

		688						LN		27		9		false		 9   viewed as a good step in terms of now getting out there				false

		689						LN		27		10		false		10   that the Board of International Commerce is sponsoring,				false

		690						LN		27		11		false		11   we're behind these and directly in support of them.  So				false

		691						LN		27		12		false		12   just from my volunteer perspective as Chair, that's what				false

		692						LN		27		13		false		13   I see.				false

		693						LN		27		14		false		14                   I don't know, Secretary, if you would				false

		694						LN		27		15		false		15   like to comment on that further.				false

		695						LN		27		16		false		16               SECRETARY MORET:				false

		696						LN		27		17		false		17                   No.  That's right.				false

		697						LN		27		18		false		18               MS. FALLS:				false

		698						LN		27		19		false		19                   I'll tell you what I could commit to,				false

		699						LN		27		20		false		20   because having worked on a number of boards previously,				false

		700						LN		27		21		false		21   I found one of the challenges is to make sure the				false

		701						LN		27		22		false		22   messages are consistent between the board members and				false

		702						LN		27		23		false		23   among the different organizations that they have.  I				false

		703						LN		27		24		false		24   would be glad to commit to a very short, brief,				false

		704						LN		27		25		false		25   one-page, half-a-page list of bullet points, big				false

		705						PG		28		0		false		page 28				false

		706						LN		28		1		false		 1   picture -- not LABIC, not LED, but big picture, why is				false

		707						LN		28		2		false		 2   trade important, why investment is important, what's				false

		708						LN		28		3		false		 3   Louisiana's snapshot, where do we -- you know, these are				false

		709						LN		28		4		false		 4   facts that should not be too much in debate because we				false

		710						LN		28		5		false		 5   can list the sources, et cetera, and that way we're all				false

		711						LN		28		6		false		 6   the same.  So I'm not here to say let's go off and issue				false

		712						LN		28		7		false		 7   a press release as much as I'm saying maybe we could all				false

		713						LN		28		8		false		 8   include the same speaking points as we're out and about				false

		714						LN		28		9		false		 9   talking to our various groups, et cetera.  Does that				false

		715						LN		28		10		false		10   sound okay?  And I know that's relatively easy.  I can				false

		716						LN		28		11		false		11   do that in the next two weeks, if not sooner.				false

		717						LN		28		12		false		12               MR. RANSON:				false

		718						LN		28		13		false		13                   I was sitting here thinking probably my				false

		719						LN		28		14		false		14   neck of the woods would be the one that really needs to				false

		720						LN		28		15		false		15   hear that message about international, because it's				false

		721						LN		28		16		false		16   obvious in New Orleans international is important, and				false

		722						LN		28		17		false		17   I'm sitting here thinking what's the best way to get the				false

		723						LN		28		18		false		18   word out.  And believe it or not, the best way is to get				false

		724						LN		28		19		false		19   somebody -- and Stephen's been there to speak to our				false

		725						LN		28		20		false		20   rotary club, which has 215 members, which has all of the				false

		726						LN		28		21		false		21   people you want to hear it, which is always covered by				false

		727						LN		28		22		false		22   the press.  And I'm thinking all of the presses, two TV				false

		728						LN		28		23		false		23   stations and a newspaper, but that's all the press we				false

		729						LN		28		24		false		24   have, but they're there.  And I think it's got to be				false

		730						LN		28		25		false		25   somebody from out of town, which means not me, because,				false

		731						PG		29		0		false		page 29				false

		732						LN		29		1		false		 1   you know, they all know me, what do I know?  But that				false

		733						LN		29		2		false		 2   would be a great way -- and it's certainly no rush, I				false

		734						LN		29		3		false		 3   mean, but to get somebody scheduled into that club,				false

		735						LN		29		4		false		 4   because we have -- because of the numbers, we get to				false

		736						LN		29		5		false		 5   attract pretty good speakers like Stephen Moret and				false

		737						LN		29		6		false		 6   people like that.				false

		738						LN		29		7		false		 7               MS. FALLS:				false

		739						LN		29		8		false		 8                   I would be glad to volunteer, but what				false

		740						LN		29		9		false		 9   you're saying feeds into another --				false

		741						LN		29		10		false		10               MR. RUSOVICH:				false

		742						LN		29		11		false		11                   Let me know, and anything I can do to				false

		743						LN		29		12		false		12   support it, I would be delighted to do so.				false

		744						LN		29		13		false		13               MR. RANSON:				false

		745						LN		29		14		false		14                   You know, when you're sitting in				false

		746						LN		29		15		false		15   Alexandria, you say, "International doesn't affect me,"				false

		747						LN		29		16		false		16   of course it does.				false

		748						LN		29		17		false		17               MR. RUSOVICH:				false

		749						LN		29		18		false		18                   I bet if we checked importers and				false

		750						LN		29		19		false		19   exporters --				false

		751						LN		29		20		false		20               MR. RANSON:				false

		752						LN		29		21		false		21                   We can do that.				false

		753						LN		29		22		false		22               MR. RUSOVICH:				false

		754						LN		29		23		false		23                   -- you know, all of that is really				false

		755						LN		29		24		false		24   substantial.				false

		756						LN		29		25		false		25               MS. FALLS:				false

		757						PG		30		0		false		page 30				false

		758						LN		30		1		false		 1                   You're feeding into one of the things on				false

		759						LN		30		2		false		 2   the progress -- and we're going to get into this at the				false

		760						LN		30		3		false		 3   Board, what has OIC done in the last few months, but				false

		761						LN		30		4		false		 4   part of that is the marketing activities that you're				false

		762						LN		30		5		false		 5   talking about.  And I can say it's on the pending list,				false

		763						LN		30		6		false		 6   not on the done list yet.  One the things we've got to				false

		764						LN		30		7		false		 7   do is a really good job of that, not only domestically,				false

		765						LN		30		8		false		 8   but internationally, and part of that is getting				false

		766						LN		30		9		false		 9   presentations into various languages.  I was on the				false

		767						LN		30		10		false		10   Chinese Consulate last month, and they were saying, "We				false

		768						LN		30		11		false		11   love your presentation, but it's all in English."  And I				false

		769						LN		30		12		false		12   have committed to them, "We will get you what you need."				false

		770						LN		30		13		false		13   "We want to help you promote companies.  We think we can				false

		771						LN		30		14		false		14   do it, but we cannot do it in English."  So we've got				false

		772						LN		30		15		false		15   William Marshall right now working on getting us some				false

		773						LN		30		16		false		16   quotes to get the PowerPoints translated into our target				false

		774						LN		30		17		false		17   languages.				false

		775						LN		30		18		false		18                   Another thing that we're looking at				false

		776						LN		30		19		false		19   doing -- and I haven't asked Stephen for the money yet,				false

		777						LN		30		20		false		20   but I will -- is some video testimonials from				false

		778						LN		30		21		false		21   international companies already located here, three				false

		779						LN		30		22		false		22   minutes in their native language why they picked				false

		780						LN		30		23		false		23   Louisiana.				false

		781						LN		30		24		false		24               MR. RUSOVICH:				false

		782						LN		30		25		false		25                   That's a really good idea.				false

		783						PG		31		0		false		page 31				false

		784						LN		31		1		false		 1               MS. FALLS:				false

		785						LN		31		2		false		 2                   So that we can take that onto their				false

		786						LN		31		3		false		 3   laptops and iPads and say, "Here.  We've got a Chinese				false

		787						LN		31		4		false		 4   company that's already said, 'Yes, we'll be glad to give				false

		788						LN		31		5		false		 5   a testimonial.'"  William Marshall is identifying other				false

		789						LN		31		6		false		 6   companies and messaging them so that we can take that,				false

		790						LN		31		7		false		 7   and then I'll be asking, Stephen, for money for the				false

		791						LN		31		8		false		 8   videos, that we'll get those done.  But it goes into a				false

		792						LN		31		9		false		 9   much more comprehensive marketing approach that we need				false

		793						LN		31		10		false		10   to be doing.				false

		794						LN		31		11		false		11                   Something else that we're talking about				false

		795						LN		31		12		false		12   is -- and this won't cost you anything, Stephen -- is				false

		796						LN		31		13		false		13   doing some very specific, targeted outreach for				false

		797						LN		31		14		false		14   companies on our target list in the various countries				false

		798						LN		31		15		false		15   that will go around holidays that are important in that				false

		799						LN		31		16		false		16   country.  So, for example, for the UK, we may be sending				false

		800						LN		31		17		false		17   an e-mail saying, "Hey, we want you to know Louisiana is				false

		801						LN		31		18		false		18   thinking about you on this particular special day."				false

		802						LN		31		19		false		19               MR. RUSOVICH:				false

		803						LN		31		20		false		20                   July 4th, for example.				false

		804						LN		31		21		false		21               MS. FALLS:				false

		805						LN		31		22		false		22                   July 4th.				false

		806						LN		31		23		false		23                   Boxing Day in Canada, or something along				false

		807						LN		31		24		false		24   those lines.  We'll get something that sets Louisiana				false

		808						LN		31		25		false		25   apart, that shows a little bit more culture awareness				false

		809						PG		32		0		false		page 32				false

		810						LN		32		1		false		 1   and sensitivity.  So we have a list of projects for				false

		811						LN		32		2		false		 2   William Marshall, and I even added to them last night.				false

		812						LN		32		3		false		 3   His commitment list has quite gotten long, which is why				false

		813						LN		32		4		false		 4   he's been pulled off Cargo and John Lupo has been put				false

		814						LN		32		5		false		 5   on, because we're in a crunch time in the next 12 months				false

		815						LN		32		6		false		 6   or so, and I really think we need to do more on the				false

		816						LN		32		7		false		 7   marketing side.				false

		817						LN		32		8		false		 8                   I'm sorry.  That was a really long				false

		818						LN		32		9		false		 9   explanation of where we're going and what we want to do				false

		819						LN		32		10		false		10   with it.  We even, at this point, need our business				false

		820						LN		32		11		false		11   cards in various languages.  I used to have a drawer				false

		821						LN		32		12		false		12   full of cards and used to pick them out depending on				false

		822						LN		32		13		false		13   where our delegation is, and right now, they're only in				false

		823						LN		32		14		false		14   English, so...				false

		824						LN		32		15		false		15               MR. RUSOVICH:				false

		825						LN		32		16		false		16                   We did that before I went -- the				false

		826						LN		32		17		false		17   Secretary, I know, we did, I guess, at that point,				false

		827						LN		32		18		false		18   Korean and Japanese.  Japanese particularly.  There's				false

		828						LN		32		19		false		19   certain countries like Japan, you have to have those.				false

		829						LN		32		20		false		20                   So, Dominik, I think in your case, too,				false

		830						LN		32		21		false		21   Dominik, you're in such a high profile position with the				false

		831						LN		32		22		false		22   Maritime and International Trade Committee there in the				false

		832						LN		32		23		false		23   region, and in New Orleans, in particular -- I mean,				false

		833						LN		32		24		false		24   statewide, but particularly in that region.  I think				false

		834						LN		32		25		false		25   whenever you get the chance -- by the way, thank you				false

		835						PG		33		0		false		page 33				false

		836						LN		33		1		false		 1   very much and thank your group for reaching out to me.				false

		837						LN		33		2		false		 2   I was going to be out of town, and I think now I'm going				false

		838						LN		33		3		false		 3   to be in town, but ask Gary to recheck.  I think Don				false

		839						LN		33		4		false		 4   asked me or someone -- or maybe it was not -- it was the				false

		840						LN		33		5		false		 5   Committee 100 guy that asked, Larry.				false

		841						LN		33		6		false		 6               MR. KNOLL:				false

		842						LN		33		7		false		 7                   Mike?				false

		843						LN		33		8		false		 8               MR. RUSOVICH:				false

		844						LN		33		9		false		 9                   I'm sorry.  Mike.  So I need to refer				false

		845						LN		33		10		false		10   back to him.				false

		846						LN		33		11		false		11                   But anyway, the point is that any chance				false

		847						LN		33		12		false		12   you get to socialize, you know, the Board of				false

		848						LN		33		13		false		13   International Commerce and what the state's done -- and				false

		849						LN		33		14		false		14   I know you do that, but you're in an ideal position to				false

		850						LN		33		15		false		15   really articulate that.  The Executive Committee here,				false

		851						LN		33		16		false		16   you know, you see what we're doing, you understand the				false

		852						LN		33		17		false		17   importance of this.  You were there at the very				false

		853						LN		33		18		false		18   beginning of this Board, so...				false

		854						LN		33		19		false		19               MR. KNOLL:				false

		855						LN		33		20		false		20                   Absolutely.  We would love to get as				false

		856						LN		33		21		false		21   much engaged as we can.  For example, tomorrow there's				false

		857						LN		33		22		false		22   going to be a French ambassador in town.  You know, at				false

		858						LN		33		23		false		23   that meeting that you just mentioned, we have now the				false

		859						LN		33		24		false		24   director for the Investment Authority of Singapore				false

		860						LN		33		25		false		25   coming from New York, and we will talk about large				false

		861						PG		34		0		false		page 34				false

		862						LN		34		1		false		 1   infrastructure projects that Singapore might be				false

		863						LN		34		2		false		 2   financing.  So, I mean, we have those things, but like				false

		864						LN		34		3		false		 3   you mentioned earlier, we need to make sure we collect				false

		865						LN		34		4		false		 4   them all in so that everyone knows -- because we kind of				false

		866						LN		34		5		false		 5   like -- we do it for our members, for our investors,				false

		867						LN		34		6		false		 6   but, you know, it's open to the public, too, so...				false

		868						LN		34		7		false		 7               MS. FALLS:				false

		869						LN		34		8		false		 8                   We have two people coming to your				false

		870						LN		34		9		false		 9   Singapore investment, so I thought that was great.				false

		871						LN		34		10		false		10   We're looking forward to getting some more information.				false

		872						LN		34		11		false		11               MR. BODIN:				false

		873						LN		34		12		false		12                   If I could just mention, a significant				false

		874						LN		34		13		false		13   amount of work has already been put into that, and I				false

		875						LN		34		14		false		14   think it would be helpful.  One is a newsletter that all				false

		876						LN		34		15		false		15   of the members are receiving on a quarterly basis, or in				false

		877						LN		34		16		false		16   between Board meetings, really.  Those are great things,				false

		878						LN		34		17		false		17   just to forward; right?  It's already being produced and				false

		879						LN		34		18		false		18   it has all of the talking points inside of it.  And the				false

		880						LN		34		19		false		19   other component is going to be the annual report that's				false

		881						LN		34		20		false		20   being produced right now.  I was going to talk about				false

		882						LN		34		21		false		21   that in further detail.  I mean, that's just the -- of				false

		883						LN		34		22		false		22   showing what the value of International Commerce is and				false

		884						LN		34		23		false		23   what we're doing to do that.  So that offers the				false

		885						LN		34		24		false		24   legitimacy of our mission and credibility of what we're				false

		886						LN		34		25		false		25   doing in that regard, so I highly encourage you to use				false

		887						PG		35		0		false		page 35				false

		888						LN		35		1		false		 1   that document as well at your leisure.				false

		889						LN		35		2		false		 2               MR. KNOLL:				false

		890						LN		35		3		false		 3                   How do we do the actual -- because if we				false

		891						LN		35		4		false		 4   have that document, I think, even though -- I think				false

		892						LN		35		5		false		 5   whoever we can get, maybe the governor, or maybe we can				false

		893						LN		35		6		false		 6   do a press release or something very nice and invite				false

		894						LN		35		7		false		 7   everyone and then just get that message out, because				false

		895						LN		35		8		false		 8   then we can control what we want to get out there, and I				false

		896						LN		35		9		false		 9   think we can get some really nice statewide coverage for				false

		897						LN		35		10		false		10   it.  And then later we can go out and do the meetings,				false

		898						LN		35		11		false		11   but I really think that can give us that start point to				false

		899						LN		35		12		false		12   then have individual ones scheduled and just go out and				false

		900						LN		35		13		false		13   have a presentation that is also aligned with that				false

		901						LN		35		14		false		14   annual report.				false

		902						LN		35		15		false		15                   I've seen -- we hired recently Corinne				false

		903						LN		35		16		false		16   O'Connor to be able to do the larger companies.  What				false

		904						LN		35		17		false		17   they do as far as Fortune 500 companies right now, they				false

		905						LN		35		18		false		18   do annual reports, then they do a website that you can				false

		906						LN		35		19		false		19   go to only for an annual report, as well as have a				false

		907						LN		35		20		false		20   presentation.  So we might be able to do an annual				false

		908						LN		35		21		false		21   report and a couple presentations, really, you know, we				false

		909						LN		35		22		false		22   all could do and go out in our regions and do so,				false

		910						LN		35		23		false		23   because from our side, there's a lot of demands and				false

		911						LN		35		24		false		24   interest from our members.  They really want to know,				false

		912						LN		35		25		false		25   "Hey, what's going on," and how they can get involved.				false

		913						PG		36		0		false		page 36				false

		914						LN		36		1		false		 1               MR. BODIN:				false

		915						LN		36		2		false		 2                   Absolutely.				false

		916						LN		36		3		false		 3               MR. RUSOVICH:				false

		917						LN		36		4		false		 4                   The newsletter you're -- so this is an				false

		918						LN		36		5		false		 5   internal newsletter?				false

		919						LN		36		6		false		 6               MR. BODIN:				false

		920						LN		36		7		false		 7                   No.  It's a newsletter we've been				false

		921						LN		36		8		false		 8   sending out to all of the members.				false

		922						LN		36		9		false		 9               MR. RUSOVICH:				false

		923						LN		36		10		false		10                   To everybody?				false

		924						LN		36		11		false		11               MS. FALLS:				false

		925						LN		36		12		false		12                   It comes out four times a year, just				false

		926						LN		36		13		false		13   once in between meetings.				false

		927						LN		36		14		false		14               MR. RUSOVICH:				false

		928						LN		36		15		false		15                   But it's being sent to all of the Board				false

		929						LN		36		16		false		16   members?				false

		930						LN		36		17		false		17               MS. FALLS:				false

		931						LN		36		18		false		18                   To LABIC.				false

		932						LN		36		19		false		19               MR. BODIN:				false

		933						LN		36		20		false		20                   Correct.				false

		934						LN		36		21		false		21               MR. RUSOVICH:				false

		935						LN		36		22		false		22                   Does it go to -- should we expand?  I'm				false

		936						LN		36		23		false		23   just asking.  I don't have any opinion on it.  I wonder				false

		937						LN		36		24		false		24   whether we should expand that list beyond Board members.				false

		938						LN		36		25		false		25   We should just talk about -- I mean, I'm not opining one				false

		939						PG		37		0		false		page 37				false

		940						LN		37		1		false		 1   way or the other, but I can see where you can like get				false

		941						LN		37		2		false		 2   the World Trade Center to send out a link just in our				false

		942						LN		37		3		false		 3   region.  I'm sure your rotary club.  I mean, there are				false

		943						LN		37		4		false		 4   ways we could further publicize the media.  I don't know				false

		944						LN		37		5		false		 5   if we want to do a media list on it or not, but that's				false

		945						LN		37		6		false		 6   just something to take under consideration.				false

		946						LN		37		7		false		 7               MR. BODIN:				false

		947						LN		37		8		false		 8                   I completely agree.  In thinking about				false

		948						LN		37		9		false		 9   that, I think the first task of that was our audience				false

		949						LN		37		10		false		10   was going to be the 22 Board members, just to get them				false

		950						LN		37		11		false		11   updated.				false

		951						LN		37		12		false		12               MR. RUSOVICH:				false

		952						LN		37		13		false		13                   Internal.				false

		953						LN		37		14		false		14               MR. BODIN:				false

		954						LN		37		15		false		15                   Exactly.				false

		955						LN		37		16		false		16               MS. FALLS:				false

		956						LN		37		17		false		17                   I love your comment about the rollout,				false

		957						LN		37		18		false		18   official rollout, instead of just presenting the				false

		958						LN		37		19		false		19   document.  It's a great suggestion.				false

		959						LN		37		20		false		20               MR. KNOLL:				false

		960						LN		37		21		false		21                   I think, because we have just recently				false

		961						LN		37		22		false		22   ran the US Competitive Report on Soybeans in Brazil, and				false

		962						LN		37		23		false		23   we had Congressman Scalise for the rollout, so I figure				false

		963						LN		37		24		false		24   just to kind of get some more clout.  Like I said, I				false

		964						LN		37		25		false		25   think when we have something, maybe we can take some of				false

		965						PG		38		0		false		page 38				false

		966						LN		38		1		false		 1   the newsletter and then include it in our own				false

		967						LN		38		2		false		 2   newsletters, like GNO.Inc., World Trade Center.  You				false

		968						LN		38		3		false		 3   know, we have 45,000, roughly, e-mail addresses on file,				false

		969						LN		38		4		false		 4   so, I mean, we can -- you know, two to 3,000 are reading				false

		970						LN		38		5		false		 5   per week our weekly newsletter, so, you know, I think				false

		971						LN		38		6		false		 6   when we include some articles, I mean, it's not going to				false

		972						LN		38		7		false		 7   hurt.				false

		973						LN		38		8		false		 8               MR. RUSOVICH:				false

		974						LN		38		9		false		 9                   I agree.				false

		975						LN		38		10		false		10               MR. KNOLL:				false

		976						LN		38		11		false		11                   It doesn't cost anything either, so...				false

		977						LN		38		12		false		12               MR. RUSOVICH:				false

		978						LN		38		13		false		13                   I agree.				false

		979						LN		38		14		false		14                   Okay.  Just in terms of time				false

		980						LN		38		15		false		15   consideration, did you want to do talk, Kathe, in terms				false

		981						LN		38		16		false		16   on the agenda the international representatives?  I				false

		982						LN		38		17		false		17   think that's next on the -- we talked about the roles				false

		983						LN		38		18		false		18   and responsibilities of the subcommittees and the				false

		984						LN		38		19		false		19   Executive Committee.  Do you want to talk about the				false

		985						LN		38		20		false		20   international representatives?				false

		986						LN		38		21		false		21               MS. FALLS:				false

		987						LN		38		22		false		22                   Louisiana's relatively new to having				false

		988						LN		38		23		false		23   these international representatives.  We've got one				false

		989						LN		38		24		false		24   contractor that has five subcontractors underneath them.				false

		990						LN		38		25		false		25   That's been going on for six months at this point.				false

		991						PG		39		0		false		page 39				false

		992						LN		39		1		false		 1   Added to that, we have a subcontractor in Mexico that				false

		993						LN		39		2		false		 2   has been with us for a number of years.  In the case of				false

		994						LN		39		3		false		 3   Mexico, his performance metrics need to be a little bit				false

		995						LN		39		4		false		 4   better defined, and so that's one of the challenges				false

		996						LN		39		5		false		 5   we've identified, and we are working on that as we				false

		997						LN		39		6		false		 6   speak.  We also have a contractor in India that's				false

		998						LN		39		7		false		 7   different.  The India contract internally is being moved				false

		999						LN		39		8		false		 8   from one side of house into International Commerce in				false

		1000						LN		39		9		false		 9   the next month.				false

		1001						LN		39		10		false		10                   And then Canada.  The other thing we				false

		1002						LN		39		11		false		11   have is Canada is a strategic market, but we did not				false

		1003						LN		39		12		false		12   have a contractor in Canada, so Anthony has graciously				false

		1004						LN		39		13		false		13   agreed to handle the challenge of focusing with a very				false

		1005						LN		39		14		false		14   dedicated and proactive focus on Canada and taking a				false

		1006						LN		39		15		false		15   look at how that works out.  So that's been added to his				false

		1007						LN		39		16		false		16   evaluations.  He's doing an outstanding job with				false

		1008						LN		39		17		false		17   everything.				false

		1009						LN		39		18		false		18                   So where are we right now?  The five				false

		1010						LN		39		19		false		19   contractors that we have have exceeded their number of				false

		1011						LN		39		20		false		20   leads already for the year.  All right?  In other words,				false

		1012						LN		39		21		false		21   leads are how many qualified companies that are out				false

		1013						LN		39		22		false		22   there that they can target, which simply means that				false

		1014						LN		39		23		false		23   perhaps the lead number was a little bit low since they				false

		1015						LN		39		24		false		24   accomplished it so quickly into the year.				false

		1016						LN		39		25		false		25               MR. RUSOVICH:				false

		1017						PG		40		0		false		page 40				false

		1018						LN		40		1		false		 1                    Are we calendar year, regular calendar				false

		1019						LN		40		2		false		 2   year?				false

		1020						LN		40		3		false		 3               MS. FALLS:				false

		1021						LN		40		4		false		 4                   Fiscal year.  Sorry.  Fiscal year, July				false

		1022						LN		40		5		false		 5   1.				false

		1023						LN		40		6		false		 6               MR. RUSOVICH:				false

		1024						LN		40		7		false		 7                   July 1.  Okay.				false

		1025						LN		40		8		false		 8               MS. FALLS:				false

		1026						LN		40		9		false		 9                   Of these international contracts -- and				false

		1027						LN		40		10		false		10   you will see a slide on this at the Board meeting where				false

		1028						LN		40		11		false		11   we're going to show how many leads we have, how many				false

		1029						LN		40		12		false		12   accounts each -- how many accounts we have out there.				false

		1030						LN		40		13		false		13   Accounts meaning companies that have said, "Yes" -- your				false

		1031						LN		40		14		false		14   decisionmaker is not in the US, so it's somewhere				false

		1032						LN		40		15		false		15   else -- "I am interested in hearing about Louisiana."				false

		1033						LN		40		16		false		16   All right.  So that's simply a qualified interest to the				false

		1034						LN		40		17		false		17   right person.  All right.  So we have this number.  You				false

		1035						LN		40		18		false		18   will see the middle one and the account number, and then				false

		1036						LN		40		19		false		19   you'll see the end result, which is converted projects				false

		1037						LN		40		20		false		20   or Louisiana is actively competing for that project at				false

		1038						LN		40		21		false		21   this point.  In which case, internally, the				false

		1039						LN		40		22		false		22   international team then partners or transitions with our				false

		1040						LN		40		23		false		23   industry expert in the house to take the project across				false

		1041						LN		40		24		false		24   the goal line.  The system is brilliant and the system				false

		1042						LN		40		25		false		25   works out quite well.				false

		1043						PG		41		0		false		page 41				false

		1044						LN		41		1		false		 1                   And this is on a personal side, having				false

		1045						LN		41		2		false		 2   gotten to know some of the project managers at LED, I am				false

		1046						LN		41		3		false		 3   so impressed with the industry experience they have, the				false

		1047						LN		41		4		false		 4   knowledge, the professionalism and the attention to				false

		1048						LN		41		5		false		 5   detail they have.  It is an outstanding group that has				false

		1049						LN		41		6		false		 6   been assembled within LED.				false

		1050						LN		41		7		false		 7               MR. RUSOVICH:				false

		1051						LN		41		8		false		 8                   Excellent.				false

		1052						LN		41		9		false		 9               MS. FALLS:				false

		1053						LN		41		10		false		10                   So right now, on the international				false

		1054						LN		41		11		false		11   projects going on, so we've got six months worth of				false

		1055						LN		41		12		false		12   data; right?  Six projects are now into the final stage				false

		1056						LN		41		13		false		13   and transitioning off, which is a very good number for				false

		1057						LN		41		14		false		14   six months, and with contractors who did not know				false

		1058						LN		41		15		false		15   Louisiana, with contractors who are also, in some of the				false

		1059						LN		41		16		false		16   cases, had not sold to US before.  They had sold to				false

		1060						LN		41		17		false		17   other countries.  So for us to be from July to January				false

		1061						LN		41		18		false		18   with that number, it's good underneath those situations.				false

		1062						LN		41		19		false		19   And right now, we've got eight different areas that				false

		1063						LN		41		20		false		20   we're looking at.  We've got a system set up for -- and				false

		1064						LN		41		21		false		21   I want to make this clear, too, just because a country				false

		1065						LN		41		22		false		22   is not on the map, doesn't mean we're not interested in				false

		1066						LN		41		23		false		23   investment from that area.  We do have a system set up,				false

		1067						LN		41		24		false		24   so we do work with those projects.  It just means it's				false

		1068						LN		41		25		false		25   not proactively, having people going and making the				false

		1069						PG		42		0		false		page 42				false

		1070						LN		42		1		false		 1   calls.				false

		1071						LN		42		2		false		 2               MR. RUSOVICH:				false

		1072						LN		42		3		false		 3                   I think that's exactly the type of data				false

		1073						LN		42		4		false		 4   that the Board members want to hear.  I think being				false

		1074						LN		42		5		false		 5   able -- just like we did at the last Board meeting.  I				false

		1075						LN		42		6		false		 6   think there was a real -- when Board members see, "Wow.				false

		1076						LN		42		7		false		 7   Those offices really have been up and running.  They're				false

		1077						LN		42		8		false		 8   engaging with LED.  This is how we envisioned it the				false

		1078						LN		42		9		false		 9   whole time.  They're having some success.  They can be				false

		1079						LN		42		10		false		10   piped more with" -- I think that's exactly what the				false

		1080						LN		42		11		false		11   Board -- that makes Board members believe that the				false

		1081						LN		42		12		false		12   investment that the State has made in this effort has				false

		1082						LN		42		13		false		13   got a nice return, that we're, you know, energetically				false

		1083						LN		42		14		false		14   behind it.  I think that's really good.  They ought to				false

		1084						LN		42		15		false		15   be proud of the Board.				false

		1085						LN		42		16		false		16               MS. FALLS:				false

		1086						LN		42		17		false		17                   I'm very pleased.  We even -- Anthony				false

		1087						LN		42		18		false		18   left.  We weren't pleased with this Korea rep's				false

		1088						LN		42		19		false		19   performance.  That one has been replaced, and Anthony				false

		1089						LN		42		20		false		20   was instrumental in getting that one on board.  William				false

		1090						LN		42		21		false		21   Marshall has done that on-boarding or that orientation				false

		1091						LN		42		22		false		22   for the new rep.  So we're now looking at dates to bring				false

		1092						LN		42		23		false		23   in the Korea rep and the UK rep here for them to get to				false

		1093						LN		42		24		false		24   know Louisiana.  So we're looking at that in the next				false

		1094						LN		42		25		false		25   few months, you know.				false

		1095						PG		43		0		false		page 43				false

		1096						LN		43		1		false		 1                   So right now, there are performance				false

		1097						LN		43		2		false		 2   metrics.  They are being monitored.  We slightly				false

		1098						LN		43		3		false		 3   realigned the staff so that each International Commerce				false

		1099						LN		43		4		false		 4   staff member has two areas in the world that they're				false

		1100						LN		43		5		false		 5   going deep into; right?  Instead of having one person go				false

		1101						LN		43		6		false		 6   shallow, we have everybody go deep with two.  For				false

		1102						LN		43		7		false		 7   example, Anthony's going deep with Canada.  Bill Fousch				false

		1103						LN		43		8		false		 8   is going deep with the Germany, Austria and Switzerland				false

		1104						LN		43		9		false		 9   reps, so they'll be monitoring those projects, providing				false

		1105						LN		43		10		false		10   hands-on responsibility.				false

		1106						LN		43		11		false		11                   We've done a little bit on the personnel				false

		1107						LN		43		12		false		12   side with slight realignment of job responsibilities,				false

		1108						LN		43		13		false		13   and also some goal sharing so that our LED here shares				false

		1109						LN		43		14		false		14   the goals with the international reps, again, make sure				false

		1110						LN		43		15		false		15   that we are getting the best performance we can get out				false

		1111						LN		43		16		false		16   of these contractors.				false

		1112						LN		43		17		false		17               MR. RUSOVICH:				false

		1113						LN		43		18		false		18                   Are you good with that?				false

		1114						LN		43		19		false		19               MR. RANSON:				false

		1115						LN		43		20		false		20                   Oh, yes.				false

		1116						LN		43		21		false		21               MR. KNOLL:				false

		1117						LN		43		22		false		22                   It's very good, actually.				false

		1118						LN		43		23		false		23               MR. RANSON:				false

		1119						LN		43		24		false		24                   It's great that you already have six in				false

		1120						LN		43		25		false		25   a half a year.				false

		1121						PG		44		0		false		page 44				false

		1122						LN		44		1		false		 1               MS. FALLS:				false

		1123						LN		44		2		false		 2                   Well, I don't mean it that way.  Six is				false

		1124						LN		44		3		false		 3   really good with where we are now.				false

		1125						LN		44		4		false		 4               MR. RANSON:				false

		1126						LN		44		5		false		 5                   Certainly, from where we started.				false

		1127						LN		44		6		false		 6               MS. FALLS:				false

		1128						LN		44		7		false		 7                   From where you started, now, et cetera,				false

		1129						LN		44		8		false		 8   and as soon as we bring the India numbers on board,				false

		1130						LN		44		9		false		 9   India transition, then we'll see those going up.  And as				false

		1131						LN		44		10		false		10   we transition Mexico from being more trade to more				false

		1132						LN		44		11		false		11   investment --				false

		1133						LN		44		12		false		12               SECRETARY MORET:				false

		1134						LN		44		13		false		13                   Now, this doesn't count FDI all				false

		1135						LN		44		14		false		14   prospects that we're currently pursuing; right?				false

		1136						LN		44		15		false		15               MS. FALLS:				false

		1137						LN		44		16		false		16                   These are just the ones that the group				false

		1138						LN		44		17		false		17   cultivated.  This is not total --				false

		1139						LN		44		18		false		18               SECRETARY MORET:				false

		1140						LN		44		19		false		19                   That's an important distinction.				false

		1141						LN		44		20		false		20               MR. RUSOVICH:				false

		1142						LN		44		21		false		21                   So we're not including, presumably, two				false

		1143						LN		44		22		false		22   that I was involved with last week?				false

		1144						LN		44		23		false		23               SECRETARY MORET:				false

		1145						LN		44		24		false		24                   I don't think so.  In fact, there's five				false

		1146						LN		44		25		false		25   potentials out of Europe, just the ones we've visited.				false

		1147						PG		45		0		false		page 45				false

		1148						LN		45		1		false		 1               MS. FALLS:				false

		1149						LN		45		2		false		 2                   None of those five came from reps.				false

		1150						LN		45		3		false		 3               SECRETARY MORET:				false

		1151						LN		45		4		false		 4                   Probably five from India, and we have				false

		1152						LN		45		5		false		 5   several in Asia right now.				false

		1153						LN		45		6		false		 6               MR. RUSOVICH:				false

		1154						LN		45		7		false		 7                   I think that's a good point to make to				false

		1155						LN		45		8		false		 8   the Board, that in addition to that, there's a lot more				false

		1156						LN		45		9		false		 9   in --				false

		1157						LN		45		10		false		10               MS. FALLS:				false

		1158						LN		45		11		false		11                   We're simply measuring individual				false

		1159						LN		45		12		false		12   performance.  So this is what the individuals have done.				false

		1160						LN		45		13		false		13   It's not the country performance.				false

		1161						LN		45		14		false		14               MR. RUSOVICH:				false

		1162						LN		45		15		false		15                   Correct, but the overall effort on				false

		1163						LN		45		16		false		16   behalf of the department is going even beyond that.				false

		1164						LN		45		17		false		17               SECRETARY MORET:				false

		1165						LN		45		18		false		18                   Oh yes.  It's at least two dozen or				false

		1166						LN		45		19		false		19   more.  It might be four dozen more.				false

		1167						LN		45		20		false		20               MR. BODIN:				false

		1168						LN		45		21		false		21                   It's 51.				false

		1169						LN		45		22		false		22               SECRETARY MORET:				false

		1170						LN		45		23		false		23                   It's 51.  Oh, okay.  Great.				false

		1171						LN		45		24		false		24               MR. BODIN:				false

		1172						LN		45		25		false		25                   We currently have 51 projects that will				false

		1173						PG		46		0		false		page 46				false

		1174						LN		46		1		false		 1   be considered FDI.  Now, six have come from our office,				false

		1175						LN		46		2		false		 2   but I would like to point out that five of those six				false

		1176						LN		46		3		false		 3   were with those last recent projects.  So over the last				false

		1177						LN		46		4		false		 4   six projects, five came from international reps.				false

		1178						LN		46		5		false		 5               SECRETARY MORET:				false

		1179						LN		46		6		false		 6                   The last six out the 51?				false

		1180						LN		46		7		false		 7               MR. BODIN:				false

		1181						LN		46		8		false		 8                   Exactly.				false

		1182						LN		46		9		false		 9               SECRETARY MORET:				false

		1183						LN		46		10		false		10                   That's good.  That's great.				false

		1184						LN		46		11		false		11               MR. RUSOVICH:				false

		1185						LN		46		12		false		12                   And obviously we'd like to see more of a				false

		1186						LN		46		13		false		13   percentage come from them, ultimately, that's what we'd				false

		1187						LN		46		14		false		14   like to see.  At least, I think, Secretary has made a				false

		1188						LN		46		15		false		15   good point that, you know, we need to add to that in the				false

		1189						LN		46		16		false		16   Board meeting.				false

		1190						LN		46		17		false		17               MS. FALLS:				false

		1191						LN		46		18		false		18                   Building the pipeline is what we're				false

		1192						LN		46		19		false		19   doing.				false

		1193						LN		46		20		false		20               MR. BODIN:				false

		1194						LN		46		21		false		21                   So 80 percent of projects coming from				false

		1195						LN		46		22		false		22   international reps would be nice.				false

		1196						LN		46		23		false		23               MR. RUSOVICH:				false

		1197						LN		46		24		false		24                   Okay.  Any other points on that subject?				false

		1198						LN		46		25		false		25               (No response.)				false

		1199						PG		47		0		false		page 47				false

		1200						LN		47		1		false		 1               MR. RUSOVICH:				false

		1201						LN		47		2		false		 2                   All right.  The last one that I see				false

		1202						LN		47		3		false		 3   before Open Discussion is simply the OIC, and I think				false

		1203						LN		47		4		false		 4   we're five till, so time is good as far as on the				false

		1204						LN		47		5		false		 5   agenda.				false

		1205						LN		47		6		false		 6                   OIC Recent Focus on Europe, I think I				false

		1206						LN		47		7		false		 7   commented on that at the beginning of the meeting.  We				false

		1207						LN		47		8		false		 8   had the trip.  Secretary just said there were five other				false

		1208						LN		47		9		false		 9   appointments that Europe was not in that were				false
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 1               MR. RUSOVICH:

 2                   All right.  So I'll go ahead and call

 3   the meeting to order.  I see we've got a quorum, so I

 4   know, Anthony, you're trying to track down, also, Jay to

 5   see where he is to get him here to add to it.

 6                   So do we want to do rollcall?

 7               MS. FALLS:

 8                   I'll be glad to.  You want me to call

 9   out names?

10               MR. RUSOVICH:

11                   Sure.

12               MS. FALLS:

13                   Gregory Rusovich.

14               MR. RUSOVICH:

15                   Here.

16               MS. FALLS:

17                   Stephen Moret.

18               SECRETARY MORET:

19                   Here.

20               MS. FALLS:

21                   Jay Hardman.

22               (No response.)

23               MS. FALLS:

24                   Dominik Knoll.

25               MR. KNOLL:
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 1                   Here.

 2               MS. FALLS:

 3                   J. Manno.

 4               (No response.)

 5               MS. FALLS:

 6                   Rick Ranson.

 7               MR. RANSON:

 8                   Here.

 9               MS. FALLS:

10                   Kathe Falls, here.

11                   And Anthony Bodin is here.

12               MR. RUSOVICH:

13                   I'm looking, just for a moment, Kathe,

14   for my agenda for this.

15                   Thank you very much.

16               MS. FALLS:

17                   All right.

18               MR. RUSOVICH:

19                   Thank you.  It's in my stack somewhere.

20                   Okay.  Let's see.  I'll go ahead and

21   open it up just some open comments.  I think the role of

22   this meeting and the goal of this meeting, I think, is,

23   first, to give the Executive Committee members a very

24   brief sort of update in terms of what's been -- you

25   know, what have been the key issues, you know, and what
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 1   progress we've made over the last few months since --

 2   the last several months since the last meeting, and also

 3   to talk a little bit about the content in terms of what

 4   our roles and responsibilities are as Executive

 5   Committee members because we have a solid handout, I

 6   think, on that in terms of what those rules and

 7   responsibilities are that drive really from the master

 8   plan.  So I think we can talk about it a little bit, and

 9   also look to have maybe a formal adoption of that so

10   that we all, you know, are aware of it.

11                   Just to give some update -- and Stephen

12   and Kathe, obviously, jump in as I proceed, but just an

13   update, you know, the international offices -- and we'll

14   discuss it, of course, throughout the general meeting,

15   but just to let you-all know, the international offices

16   is obviously up and running, and our team is actively

17   engaging with those offices, so I think we're off to a

18   good start on that in terms of those international

19   offices up and running and having regular engagement

20   with our team and LED and the Office of International

21   Commerce.

22                   I think Kathe is going to do some work

23   in terms of some of the enhancements and some of the

24   benchmarks and performance metrics that she wanted to

25   tackle, so I think we'll hear more about that.
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 1                   And, also, I personally was honored

 2   recently to go with the governor, you know, he asked me

 3   to attend a few meetings with him in Europe and UK.  He

 4   had a very active schedule, a very, you know, busy

 5   schedule in Europe and UK.  I think it's great to have

 6   our governor out there leading the charge for us here

 7   from Louisiana and out being the voice of our state.

 8   It's really great to see, you know, the governor engage

 9   like this internationally, and he's such a great

10   spokesman on the global stage for our state in terms of

11   the business, you know, and what we're focused on, which

12   is business and economic development and foreign direct

13   invest and global trade, and it was really great to be a

14   part of that.  It was a very, very busy, hectic

15   schedule, and I thought that was really productive, you

16   know, Steve, following up on the several trips that

17   you've had recently, of course, you were with him, too,

18   and I just wanted to let everybody know what's

19   happening.

20                   And then finally I will just say this,

21   the subcommittee process, you know, we've either really

22   now -- Kathe has really formulated this, and we had a

23   couple calls already.  Rick, I know I think I missed the

24   one this morning.  Sorry.

25               MR. RANSON:
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 1                   That's all right.

 2               MR. RUSOVICH:

 3                   I had some business I had to tend to

 4   this morning before coming.

 5                   But I think we had some of our other

 6   calls last week and those went well, and I think that

 7   subcommittee process is going to work really well now

 8   because now we can really operate in the vein where

 9   we're having the subcommittees really lead in a lot of

10   ways and take charge of the specific areas that run from

11   the master plan.  And, of course, we'll have a breakout

12   session later on today.

13                   And so those are really my opening

14   comments in terms of where we are, so I don't know if,

15   Kathe, you or the Secretary had anything to add to that.

16   I know we'll be more formal in the meeting upstairs and

17   you'll have more to add then, but...

18               SECRETARY MORET:

19                   Yes.  I think, gosh, the progress we've

20   had with these trips have been really fantastic, how

21   well we've been received, the seniority of the people

22   we've been able to meet with the quality of the

23   projects.  Almost every meeting we've had was about a

24   specific project, not just corporations meetings.  We've

25   already had a number of announcements, Shin-Etsu
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 1   Chemical and probably one coming out of Europe in the

 2   near future, one coming out the Asia trip in the near

 3   future and more in the pipeline.  So I just see this as

 4   an area of tremendous opportunity and an area that we

 5   want to continue to grow and the State can continue to

 6   grow going into the next administration.

 7               MR. RUSOVICH:

 8                   No.  I think the foundation is really

 9   being laid beautifully, and the progress, so that's been

10   great.

11               SECRETARY MORET:

12                   And I'll say, you know, Kathe and I now

13   have done two trips together, India and Europe, and I

14   would say that, you know, we had high expectations and

15   they were exceeded in both cases.  I think having

16   someone not just with her experience and energy, but

17   with the commitment to excellence and the overall

18   execution of those trips have been huge.  From the

19   logistics to content to knowing how to manage a governor

20   having met only a few times, all of these things have

21   been very, very helpful.  So, you know, I think we're at

22   a pretty exciting place right now.

23               MR. RUSOVICH:

24                   And let me say, too, having Kathe

25   aboard, I've really enjoyed getting off to a fast start

0009

 1   with Kathe.  She's off to an incredibly fast start,

 2   energized start, really engaging.  Her background and

 3   experience we'll talk about at the board meeting, and,

 4   of course, Steve will introduce her, and we're excited

 5   to have her at the helm, too, now.

 6               MS. FALLS:

 7                   Let me say thank you because I'm very

 8   excited about working with the LABIC Board, but ever

 9   since the first time I met Greg Rusovich at lunch, I

10   mean, it's just like all of a sudden, two minds just

11   going really, really very fast, and it's very nice to

12   have somebody that you respect and work for.  And

13   Stephen was very instrumental in the interviews when I

14   was on the fence on whether or not I wanted to really

15   make a switch from a job that I had loved, and once I

16   met him --

17               SECRETARY MORET:

18                   You were on the fence about even talking

19   to us.

20               MS. FALLS:

21                   I was on the fence about talking to you.

22   That's exactly right.

23                   But since I met Stephen, it's like, oh,

24   my gosh, what vision, and the fact that there is a plan

25   and the fact that everybody's focus is on the same
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 1   vision.  And then this one here, Anthony, I have to give

 2   a great big thank you to because -- he called it on

 3   boarding, and I call it orientation, but the way that he

 4   has come in and really helped me speak Louisiana a

 5   little bit better, understand the process, the thoughts

 6   and everything else, has been absolutely wonderful.

 7   Stephen, he said, "We have a great team if you come on

 8   board," and he was 100 percent right.  So I have to say

 9   all of that.  Thank you, and I'm looking forward getting

10   to know everybody on the Board.  One of the things I

11   have not done yet is get out around the State, and I

12   know that's on my critical to do list.

13                   One of the things what we did with LABIC

14   was I've gone through, read the master plan.  I've got

15   through, read the minutes from the last meeting, but

16   have also given a lot of thought to this committee, the

17   subcommittees, kind of an overview of what is it that

18   they -- what is it that we can all do to declare

19   victory, and then breaking that down into specific tasks

20   that we can do for 2015 and for the different

21   subcommittees.  And so you will find in our handouts

22   when you get upstairs a document that's short and sweet

23   that says, "Here's a suggestive overview of the

24   responsibilities," referring back to the master plan,

25   saying, "These are what was outlined," and the vision
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 1   and then how those tasks came along.  So I thought maybe

 2   we would talk a little bit about the different

 3   subcommittees, and then the Executive Committee, if you

 4   don't mind, we'll back into it.

 5                   Anthony has done such a good job with

 6   the Project Governance Committee.  He has put a lot of

 7   thought -- when they get together this afternoon, he's

 8   going to go through the suggestive process that they

 9   have.  We're now ready to get to the point where we have

10   that application so there's a way and a process to

11   measure, evaluate and prioritize projects, so he's

12   taking that.  He will be talking -- a lot to say in 30

13   minutes, but if anybody can do it, I have no doubt that

14   Anthony can.

15                   When the Cargo subcommittee meeting gets

16   together today, we've got a new tool, and we're going to

17   talk about some of these new tools.  When I interviewed,

18   Stephen was very, very kind, because I said, "Here's a

19   few things that I have to have," some of which were

20   databases and tools, and another thing that I requested

21   was bringing in somebody with me from Georgia to help

22   out, too, and Stephen has delivered on both of those

23   right away.

24                   In the Cargo subcommittee today, one of

25   the things they'll talk about is the database called
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 1   PIERS, and we're going to talk a little bit about how

 2   that can help provide ocean-related information that

 3   will help the ports come up with their strategy about

 4   what is it that they want to do, what's their strategic

 5   asset.  PIERS is not the only thing that we're using,

 6   but having the data that is collected, again, by a third

 7   party, will help.  Anthony is going to run us through a

 8   nice case study at the Board meeting of those.  I think

 9   we have six new resources.  Some are databases; some are

10   resources, and he's going to run through a case study on

11   how those resources are going to better enable us to do

12   our job.

13                   Now, let me put a disclaimer in.  These

14   are private-sector databases, which that means we have

15   licensing agreements to use them.  It means we cannot

16   give out user names and passwords.  We cannot just say,

17   "Here, everybody, come and use the database."  These are

18   tools that will help us be more efficient doing our

19   jobs, but if people have a need for them, we're going to

20   need to encourage them to subscribe themselves to the

21   databases.

22                   So the Cargo subcommittee will now take

23   a look at that, and then they also have a list of

24   potential questions that Brad will talk through the

25   committee and say, "Here's what we're looking for on the
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 1   port side."

 2                   The Budget and Finance subcommittee --

 3   and I should have backed up and said, what we have done

 4   with the Office of International Commerce now is we've

 5   assigned different staff people for each of the

 6   subcommittees as support.  All right.  This is not their

 7   entire job.  Support means they will be glad to help,

 8   guide and direct, but the committee is going to have to

 9   take responsibility on some of the implementation, so

10   Anthony's part of that.

11                   Jonathon Lupo, the new person that's

12   coming in, will help with the Cargo subcommittee and

13   redirecting Will to do more on the marketing side, which

14   I'll talk about at the Board meeting.

15                   The Finance and Budget subcommittee

16   really is looking at potential sources for once these

17   approved projects, where do you go to get our money.  So

18   they're taking a look at the lists of possibilities of

19   where to go.  So Bill Fousch, who's also at the Office

20   of International Commerce and has been working on these

21   step programs, working on federal grants -- let's just

22   put it that way -- is coming up with a list of some idea

23   of different federal pots of money that could go on to a

24   list to give the approved -- I hate to use the word

25   "winners," but the approved winners, you know, saying,
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 1   "Here's some places you might go to shop for financing

 2   for your particular project."  So Bill is going to talk

 3   a little bit about some of the resources he's found, but

 4   then bigger picture, get some ideas from the committee

 5   members.

 6                   We'll also be looking to appoint a

 7   subcommittee chairman for that.  Our wonderful chairman

 8   here has asked Don Sanders if he will consider chairing

 9   that committee if nominated.  He has agreed to do that

10   if indeed elected, so we will have a vote quorum --

11   where we have a quorum and so we'll have the

12   subcommittees.  So Budget and Finance should be able to

13   start moving.  So the subcommittees now have tasks,

14   responsibilities, staff support for each one of them.

15   So that brings us to the Executive Committee.

16                   Any questions about the three

17   subcommittees?

18               MR. RUSOVICH:

19                   How about project governance?  Is --

20   just thinking ahead for the legislative session starting

21   in April.  How much progress do we need to make on that

22   subcommittee in order to demonstrate to the legislature

23   that we've met our legislative requirement and are

24   giving input as far as the projects that we recommend or

25   don't recommend?  Do we view that as part of our mandate
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 1   to have that sort of timeframe?

 2               MR. BODIN:

 3                   The first responsibility is come up with

 4   a process and an application.  That's the major

 5   component of the entire process.  The legislation only

 6   speaks to one component of the application, which is

 7   that any project to be considered are to demonstrate a

 8   positive return on investment.  Now, it still leaves it

 9   up to question of how that's supposed to be determined,

10   and, you know, we discussed with Rick this afternoon and

11   in the past.  I think that's something we need to

12   discuss with the entire subcommittee first to determine

13   not only what is the qualitative component, but also

14   what is the quantitative aspect of how we can calculate

15   that ROI.

16               SECRETARY MORET:

17                   That's key.

18               MR. RANSON:

19                   We will have a discussion.

20               MS. FALLS:

21                   But, realistically, by April, there

22   won't be the whole process and applications in, et

23   cetera, will not have happened.  I think you're going to

24   do well to have the process agreed to.  We'll have this

25   meeting, and at your suggestion, we're looking at one
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 1   more meeting before the legislature convenes, so maybe

 2   you can have an application, a draft.

 3               MR. RUSOVICH:

 4                   Well, I think the intent of the initial

 5   legislation or of the legislation was, at that time, and

 6   even today, you know, there might be several major

 7   competing projects where someone gets out front, a

 8   particular individual and says, "Well, we should do this

 9   $1.5-billion project, and this is the answer to all of

10   our woes."  And that may or may not be the case, but I

11   think the thinking was, well, we need a vetting process

12   where people who are engaged in international trade can

13   assess that and get all of the proper stakeholders

14   through this Board and come back and say, "Well, yeah.

15   That's requiring a lot of state money.  We're not really

16   seeing the ROI, and we have those other projects that we

17   think have a little bit more benefit, so good luck if

18   you do it on your own, but we can't get really engaged."

19   So that was the thinking we didn't want.  There was too

20   much clutter around different projects, and I think that

21   the goal was to have some form of vetting process.

22               SECRETARY MORET:

23                   If I'm not mistaken, the legislation has

24   a tax revenue based on ROI; does it not?

25               MR. BODIN:

0017

 1                   Not specifically.

 2               SECRETARY MORET:

 3                   It's not specified?

 4               MR. BODIN:

 5                   No.

 6               SECRETARY MORET:

 7                   What does it say?

 8               MR. BODIN:

 9                   Just return investment.

10               SECRETARY MORET:

11                   Oh, return investment.  Okay.

12                   Well, that's how we would normally look

13   at it is basically what is the total state outlay verses

14   direct and indirect state tax revenues to be consistent.

15   And I think last year we identified a number of projects

16   that were promising, but we didn't have enough

17   information for any of them definitively.

18               MR. RANSON:

19                   You know, as far as I'm concerned,

20   depending on the chairman and the rest of the committee

21   members, our committee can meet multiple times.  It

22   doesn't have to coincide with the full Board.  If we've

23   got business, we can do it, so...

24               MR. BODIN:

25                   Absolutely.
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 1               MS. FALLS:

 2                   Perfect.

 3               MR. KNOLL:

 4                   Are we allowed to meet over the phone?

 5               MR. BODIN:

 6                   Unfortunately not.

 7               MS. FALLS:

 8                   Let me back up.  Was it you can have

 9   conversations, you can't vote over the phone?  You can

10   have conversations over the phone, you just can't

11   take --

12               MR. BODIN:

13                   You can have individual conversations,

14   but you're not allowed to meet as a group to discuss

15   business, whether it's partaking a vote or not.

16               MR. RUSOVICH:

17                   You mean, so if there's a quorum, it's

18   not an official meeting, you can't have an official, but

19   you can -- okay.  I get it.  Same thing with Port of New

20   Orleans, public body.

21               MR. BODIN:

22                   Exactly.  Some members of that

23   subcommittee have discussed the idea of replicating the

24   Port Priority Program.  What we're going to be

25   presenting today is how those programs are fundamentally
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 1   different.  It cannot be just copy pasted because

 2   there's some fundamental differences about them that...

 3               MR. RUSOVICH:

 4                   Aren't they smaller, also?  I think this

 5   was meant to be larger projects; right?  Aren't those

 6   Port Priority Projects, some of them are smaller?

 7               MR. BODIN:

 8                   I think it's due to the fact that the

 9   fund that's available is small.  Well, we don't even

10   have any funds; right?  And the ROI, actually, that they

11   produce is being paid by the fund, so it's going to be

12   difficult for us to even finance these ROI models since

13   we don't have access to those funds.

14               MR. RUSOVICH:

15                   I see.

16               MR. KNOLL:

17                   Question.  So the subcommittees, do they

18   report, then, back to the Board as well as the Executive

19   Board, and if they would meet, as you mentioned, is it

20   possible an Executive Committee member or Board member

21   to participate?  Because, you know, I'm seeing here

22   there's 10 people for the Cargo, there's nine for

23   Project and there's eight for Finance, so I guess

24   Finance might be the one I could join.  Is that allowed

25   or is that not?
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 1               MR. BODIN:

 2                   All of these meetings are public

 3   meetings, so anyone can attend and participate, but the

 4   policy only applies to people that are --

 5               MR. KNOLL:

 6                   Voting.

 7               MR. BODIN:

 8                   Would be voting, exactly.

 9               MR. KNOLL:

10                   Okay.

11               MR. RUSOVICH:

12                   I would think the Executive Committee,

13   part of our -- when we meet in the future, part of our

14   role would be just review what the subcommittees had

15   done in their previous meetings, where they are at this

16   stage and then they'll report at the Board meetings as

17   well.

18               MR. RANSON:

19                   Right.

20               MS. FALLS:

21                   Okay.  And then on the Executive

22   Committee, one of the big tasks that's coming up in the

23   next, oh, four to six weeks is going to be the annual

24   report, LABIC finalizing that report, approving that

25   report, getting that report to the key stakeholders that
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 1   need to receive it.

 2                   William Marshall today is going to give

 3   us an update on how close we are to having a first draft

 4   at that report finished, so we'll take a look at it.

 5   Our goal is to, again, make that March deadline.

 6   Definitely trying to pull together information.  It's

 7   close.  It's not to a format today that we could have

 8   done it.

 9                   One of things we are talking about

10   doing, and they'll share this today, is perhaps sharing

11   the draft electronically prior to the next meeting so

12   that at that meeting, we can actually discuss it instead

13   of getting it first thing on that meeting to go through

14   it.  But that, for us, is big because we see that as an

15   opportunity to get our message out about what we've done

16   in the last year, but much bigger visibility about why

17   is international trade important, why is foreign direct

18   investment important, where is Louisiana positioned for

19   all of this to take place.  So it's a much bigger

20   message than simply, "Here's what LABIC has done for the

21   last 12 months."  So that's -- as far as tasks go,

22   that's the huge task coming up, as well as setting

23   priorities, just like you're saying, with the

24   subcommittees, making sure the Executive Committee is

25   familiar and understands, is a good advocate for what
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 1   these subcommittees are doing as far as advice and

 2   direction.

 3                   Also, the other tasks that I had

 4   suggested was help getting the Louisiana message out to

 5   any of the key clients that all of us have in our

 6   individual businesses so that we all serve in that lead

 7   development role.  In other words, helping make sure

 8   people understand it's a great place to invest, great

 9   place work, great place to live, et cetera.

10                   And then, also, one of the things that

11   Greg has been instrumental in doing is helping to

12   leverage OIC with various partners that can help us

13   continue the process.  We were talking, for example,

14   about China about four weeks ago, and he put me in

15   contact with some folks in New Orleans who had very

16   specific China initiative going up on how do you

17   leverage those partnerships when these particular things

18   coming up, so greatly appreciate what --

19               MR. RUSOVICH:

20                   I think that's where the Board can

21   really be utilized, what the Board members should be

22   prepared for.  Any part of the state that you run into

23   that issue with, I think the Board members taking an

24   active role in introducing and reaching out from their

25   stakeholders in their particular region back to you was
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 1   great.

 2                   And on the presentation on the

 3   legislature, putting together an executive report, if I

 4   recall, Stephen, you and I, actually, a year ago,

 5   presented to the legislature, one of the committees --

 6               SECRETARY MORET:

 7                   Commerce.

 8               MR. RUSOVICH:

 9                   Commerce, so I presume that that type of

10   presentation would be necessary and desirous on our

11   part.

12               SECRETARY MORET:

13                   I think that -- we have to present to

14   the committee; right?

15               MR. BODIN:

16                   Correct, every year.

17               MR. RUSOVICH:

18                   Yes.  I think going before the

19   legislature and before those committees gives a really

20   good opportunity to articulate our message.

21               SECRETARY MORET:

22                   I agree, especially not just in our --

23               MR. RUSOVICH:

24                   I mentioned this to Kathe, and you may

25   have seen the release, but CMA CGM, you know, is putting
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 1   another ship, which would be once a week, major

 2   container vessel -- you know, they're the second largest

 3   container vessel operated in the world, and they've just

 4   decided to put in New Orleans an extra port call every

 5   week.  It's a big deal.  It's a another major ship

 6   coming in every week.

 7               SECRETARY MORET:

 8                   Terrific.

 9               MR. RUSOVICH:

10                   That's a pretty big deal with CMA CGM.

11   And we had visited with them, actually, the port.  We

12   were on that MR SA with the lead guys from CMA CGM about

13   three months ago.  Nice little trip there.  So that came

14   from a trip that the port took to call on them, and

15   during that meeting, they said, "Gee, we're looking at

16   where to put our next ship.  Can you help us make a

17   decision," you know --

18               SECRETARY MORET:

19                   Do you know how many tons a ship of that

20   size has?

21               MR. RUSOVICH:

22                   Well, no.  I would think in this case,

23   my guess would be, I want to say, 4 to 5,000.  I don't

24   think it's -- it's not one of the major ones, you know,

25   coming through, but I'm guessing.  We can ask Gary
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 1   that --

 2               SECRETARY MORET:

 3                   Is that the size we get normally?

 4               MR. RUSOVICH:

 5                   No.  I think we can go up to seven or

 6   eight, we can get up to seven or 8,000.  We can ask

 7   Gary, but my guess is the four to 5,000 TEU range.

 8               SECRETARY MORET:

 9                   Okay.

10               MR. RUSOVICH:

11                   But, yes, it's a nice European unit.

12   It's primarily a European service.  They do a lot of --

13   but it's a nice -- speaking of Europe, it's a nice, new,

14   direct service.  We've got additional service to run

15   into Europe.

16                   So speaking of trade winds, you know,

17   when you mentioned trade winds, I was thinking, well,

18   that's a nice trade wind.

19               MR. KNOLL:

20                   Yes.  I wanted to say, also, how could

21   we -- you know, on the media side, I really liked your

22   comments because that was one of my questions.  You

23   know, if you don't have time or you're on the road,

24   well, maybe all of us need to, you know, just schedule

25   some appointments with folks, go out there, maybe we can

0026

 1   get a presentation together, you know, just promote it

 2   to the folks we think that are the good ones.  The same

 3   goes, I think, with the media releases, maybe we can do,

 4   you know, a bit more on that one, you know, just to get

 5   the word out.  I don't know.  What do you guys think?  I

 6   mean, how do we, you know, get it out the best way, not

 7   just also to our stakeholders, our folks, but really

 8   just -- most people, they don't realize how important

 9   international trade is to the State of Louisiana, I

10   think, you know, most of the general people, but there's

11   a lot of statistics that --

12               MR. RUSOVICH:

13                   Well, one of the things we really

14   encourage -- Kathe and Steve, jump in as you deem

15   appropriate, but one of the things, Dominik, that I

16   notice is we started -- you know, Senator Appel has

17   spoken about that a lot, and so Conrad wrote an iPad

18   piece, a nice iPad piece on this subject, taking part in

19   this Board and the efforts maybe a year ago.  And then

20   Michael Hecht and I followed up with a joint letter --

21   iPad piece about a month after that in New Orleans

22   Region.  And then we sent a copy of that -- you

23   remember, Anthony, we sent a copy of it to all of the

24   Board members and said, "Look, maybe you want to do the

25   same in your specific area or your region."  So I don't
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 1   know what was done in that effort, you know, but we had

 2   used two formats for them to consider.  I do know that

 3   the media -- I'm with you.  I know that the media always

 4   directed back through, you know, Kathe or the Secretary

 5   or Anthony in terms of sort of the official positions.

 6   I was pleased before I went to Europe, I noticed the

 7   release was issued that we were going and the Board of

 8   International Commerce was part of that.  So, that, I

 9   viewed as a good step in terms of now getting out there

10   that the Board of International Commerce is sponsoring,

11   we're behind these and directly in support of them.  So

12   just from my volunteer perspective as Chair, that's what

13   I see.

14                   I don't know, Secretary, if you would

15   like to comment on that further.

16               SECRETARY MORET:

17                   No.  That's right.

18               MS. FALLS:

19                   I'll tell you what I could commit to,

20   because having worked on a number of boards previously,

21   I found one of the challenges is to make sure the

22   messages are consistent between the board members and

23   among the different organizations that they have.  I

24   would be glad to commit to a very short, brief,

25   one-page, half-a-page list of bullet points, big
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 1   picture -- not LABIC, not LED, but big picture, why is

 2   trade important, why investment is important, what's

 3   Louisiana's snapshot, where do we -- you know, these are

 4   facts that should not be too much in debate because we

 5   can list the sources, et cetera, and that way we're all

 6   the same.  So I'm not here to say let's go off and issue

 7   a press release as much as I'm saying maybe we could all

 8   include the same speaking points as we're out and about

 9   talking to our various groups, et cetera.  Does that

10   sound okay?  And I know that's relatively easy.  I can

11   do that in the next two weeks, if not sooner.

12               MR. RANSON:

13                   I was sitting here thinking probably my

14   neck of the woods would be the one that really needs to

15   hear that message about international, because it's

16   obvious in New Orleans international is important, and

17   I'm sitting here thinking what's the best way to get the

18   word out.  And believe it or not, the best way is to get

19   somebody -- and Stephen's been there to speak to our

20   rotary club, which has 215 members, which has all of the

21   people you want to hear it, which is always covered by

22   the press.  And I'm thinking all of the presses, two TV

23   stations and a newspaper, but that's all the press we

24   have, but they're there.  And I think it's got to be

25   somebody from out of town, which means not me, because,
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 1   you know, they all know me, what do I know?  But that

 2   would be a great way -- and it's certainly no rush, I

 3   mean, but to get somebody scheduled into that club,

 4   because we have -- because of the numbers, we get to

 5   attract pretty good speakers like Stephen Moret and

 6   people like that.

 7               MS. FALLS:

 8                   I would be glad to volunteer, but what

 9   you're saying feeds into another --

10               MR. RUSOVICH:

11                   Let me know, and anything I can do to

12   support it, I would be delighted to do so.

13               MR. RANSON:

14                   You know, when you're sitting in

15   Alexandria, you say, "International doesn't affect me,"

16   of course it does.

17               MR. RUSOVICH:

18                   I bet if we checked importers and

19   exporters --

20               MR. RANSON:

21                   We can do that.

22               MR. RUSOVICH:

23                   -- you know, all of that is really

24   substantial.

25               MS. FALLS:
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 1                   You're feeding into one of the things on

 2   the progress -- and we're going to get into this at the

 3   Board, what has OIC done in the last few months, but

 4   part of that is the marketing activities that you're

 5   talking about.  And I can say it's on the pending list,

 6   not on the done list yet.  One the things we've got to

 7   do is a really good job of that, not only domestically,

 8   but internationally, and part of that is getting

 9   presentations into various languages.  I was on the

10   Chinese Consulate last month, and they were saying, "We

11   love your presentation, but it's all in English."  And I

12   have committed to them, "We will get you what you need."

13   "We want to help you promote companies.  We think we can

14   do it, but we cannot do it in English."  So we've got

15   William Marshall right now working on getting us some

16   quotes to get the PowerPoints translated into our target

17   languages.

18                   Another thing that we're looking at

19   doing -- and I haven't asked Stephen for the money yet,

20   but I will -- is some video testimonials from

21   international companies already located here, three

22   minutes in their native language why they picked

23   Louisiana.

24               MR. RUSOVICH:

25                   That's a really good idea.
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 1               MS. FALLS:

 2                   So that we can take that onto their

 3   laptops and iPads and say, "Here.  We've got a Chinese

 4   company that's already said, 'Yes, we'll be glad to give

 5   a testimonial.'"  William Marshall is identifying other

 6   companies and messaging them so that we can take that,

 7   and then I'll be asking, Stephen, for money for the

 8   videos, that we'll get those done.  But it goes into a

 9   much more comprehensive marketing approach that we need

10   to be doing.

11                   Something else that we're talking about

12   is -- and this won't cost you anything, Stephen -- is

13   doing some very specific, targeted outreach for

14   companies on our target list in the various countries

15   that will go around holidays that are important in that

16   country.  So, for example, for the UK, we may be sending

17   an e-mail saying, "Hey, we want you to know Louisiana is

18   thinking about you on this particular special day."

19               MR. RUSOVICH:

20                   July 4th, for example.

21               MS. FALLS:

22                   July 4th.

23                   Boxing Day in Canada, or something along

24   those lines.  We'll get something that sets Louisiana

25   apart, that shows a little bit more culture awareness
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 1   and sensitivity.  So we have a list of projects for

 2   William Marshall, and I even added to them last night.

 3   His commitment list has quite gotten long, which is why

 4   he's been pulled off Cargo and John Lupo has been put

 5   on, because we're in a crunch time in the next 12 months

 6   or so, and I really think we need to do more on the

 7   marketing side.

 8                   I'm sorry.  That was a really long

 9   explanation of where we're going and what we want to do

10   with it.  We even, at this point, need our business

11   cards in various languages.  I used to have a drawer

12   full of cards and used to pick them out depending on

13   where our delegation is, and right now, they're only in

14   English, so...

15               MR. RUSOVICH:

16                   We did that before I went -- the

17   Secretary, I know, we did, I guess, at that point,

18   Korean and Japanese.  Japanese particularly.  There's

19   certain countries like Japan, you have to have those.

20                   So, Dominik, I think in your case, too,

21   Dominik, you're in such a high profile position with the

22   Maritime and International Trade Committee there in the

23   region, and in New Orleans, in particular -- I mean,

24   statewide, but particularly in that region.  I think

25   whenever you get the chance -- by the way, thank you
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 1   very much and thank your group for reaching out to me.

 2   I was going to be out of town, and I think now I'm going

 3   to be in town, but ask Gary to recheck.  I think Don

 4   asked me or someone -- or maybe it was not -- it was the

 5   Committee 100 guy that asked, Larry.

 6               MR. KNOLL:

 7                   Mike?

 8               MR. RUSOVICH:

 9                   I'm sorry.  Mike.  So I need to refer

10   back to him.

11                   But anyway, the point is that any chance

12   you get to socialize, you know, the Board of

13   International Commerce and what the state's done -- and

14   I know you do that, but you're in an ideal position to

15   really articulate that.  The Executive Committee here,

16   you know, you see what we're doing, you understand the

17   importance of this.  You were there at the very

18   beginning of this Board, so...

19               MR. KNOLL:

20                   Absolutely.  We would love to get as

21   much engaged as we can.  For example, tomorrow there's

22   going to be a French ambassador in town.  You know, at

23   that meeting that you just mentioned, we have now the

24   director for the Investment Authority of Singapore

25   coming from New York, and we will talk about large
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 1   infrastructure projects that Singapore might be

 2   financing.  So, I mean, we have those things, but like

 3   you mentioned earlier, we need to make sure we collect

 4   them all in so that everyone knows -- because we kind of

 5   like -- we do it for our members, for our investors,

 6   but, you know, it's open to the public, too, so...

 7               MS. FALLS:

 8                   We have two people coming to your

 9   Singapore investment, so I thought that was great.

10   We're looking forward to getting some more information.

11               MR. BODIN:

12                   If I could just mention, a significant

13   amount of work has already been put into that, and I

14   think it would be helpful.  One is a newsletter that all

15   of the members are receiving on a quarterly basis, or in

16   between Board meetings, really.  Those are great things,

17   just to forward; right?  It's already being produced and

18   it has all of the talking points inside of it.  And the

19   other component is going to be the annual report that's

20   being produced right now.  I was going to talk about

21   that in further detail.  I mean, that's just the -- of

22   showing what the value of International Commerce is and

23   what we're doing to do that.  So that offers the

24   legitimacy of our mission and credibility of what we're

25   doing in that regard, so I highly encourage you to use
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 1   that document as well at your leisure.

 2               MR. KNOLL:

 3                   How do we do the actual -- because if we

 4   have that document, I think, even though -- I think

 5   whoever we can get, maybe the governor, or maybe we can

 6   do a press release or something very nice and invite

 7   everyone and then just get that message out, because

 8   then we can control what we want to get out there, and I

 9   think we can get some really nice statewide coverage for

10   it.  And then later we can go out and do the meetings,

11   but I really think that can give us that start point to

12   then have individual ones scheduled and just go out and

13   have a presentation that is also aligned with that

14   annual report.

15                   I've seen -- we hired recently Corinne

16   O'Connor to be able to do the larger companies.  What

17   they do as far as Fortune 500 companies right now, they

18   do annual reports, then they do a website that you can

19   go to only for an annual report, as well as have a

20   presentation.  So we might be able to do an annual

21   report and a couple presentations, really, you know, we

22   all could do and go out in our regions and do so,

23   because from our side, there's a lot of demands and

24   interest from our members.  They really want to know,

25   "Hey, what's going on," and how they can get involved.
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 1               MR. BODIN:

 2                   Absolutely.

 3               MR. RUSOVICH:

 4                   The newsletter you're -- so this is an

 5   internal newsletter?

 6               MR. BODIN:

 7                   No.  It's a newsletter we've been

 8   sending out to all of the members.

 9               MR. RUSOVICH:

10                   To everybody?

11               MS. FALLS:

12                   It comes out four times a year, just

13   once in between meetings.

14               MR. RUSOVICH:

15                   But it's being sent to all of the Board

16   members?

17               MS. FALLS:

18                   To LABIC.

19               MR. BODIN:

20                   Correct.

21               MR. RUSOVICH:

22                   Does it go to -- should we expand?  I'm

23   just asking.  I don't have any opinion on it.  I wonder

24   whether we should expand that list beyond Board members.

25   We should just talk about -- I mean, I'm not opining one
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 1   way or the other, but I can see where you can like get

 2   the World Trade Center to send out a link just in our

 3   region.  I'm sure your rotary club.  I mean, there are

 4   ways we could further publicize the media.  I don't know

 5   if we want to do a media list on it or not, but that's

 6   just something to take under consideration.

 7               MR. BODIN:

 8                   I completely agree.  In thinking about

 9   that, I think the first task of that was our audience

10   was going to be the 22 Board members, just to get them

11   updated.

12               MR. RUSOVICH:

13                   Internal.

14               MR. BODIN:

15                   Exactly.

16               MS. FALLS:

17                   I love your comment about the rollout,

18   official rollout, instead of just presenting the

19   document.  It's a great suggestion.

20               MR. KNOLL:

21                   I think, because we have just recently

22   ran the US Competitive Report on Soybeans in Brazil, and

23   we had Congressman Scalise for the rollout, so I figure

24   just to kind of get some more clout.  Like I said, I

25   think when we have something, maybe we can take some of
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 1   the newsletter and then include it in our own

 2   newsletters, like GNO.Inc., World Trade Center.  You

 3   know, we have 45,000, roughly, e-mail addresses on file,

 4   so, I mean, we can -- you know, two to 3,000 are reading

 5   per week our weekly newsletter, so, you know, I think

 6   when we include some articles, I mean, it's not going to

 7   hurt.

 8               MR. RUSOVICH:

 9                   I agree.

10               MR. KNOLL:

11                   It doesn't cost anything either, so...

12               MR. RUSOVICH:

13                   I agree.

14                   Okay.  Just in terms of time

15   consideration, did you want to do talk, Kathe, in terms

16   on the agenda the international representatives?  I

17   think that's next on the -- we talked about the roles

18   and responsibilities of the subcommittees and the

19   Executive Committee.  Do you want to talk about the

20   international representatives?

21               MS. FALLS:

22                   Louisiana's relatively new to having

23   these international representatives.  We've got one

24   contractor that has five subcontractors underneath them.

25   That's been going on for six months at this point.
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 1   Added to that, we have a subcontractor in Mexico that

 2   has been with us for a number of years.  In the case of

 3   Mexico, his performance metrics need to be a little bit

 4   better defined, and so that's one of the challenges

 5   we've identified, and we are working on that as we

 6   speak.  We also have a contractor in India that's

 7   different.  The India contract internally is being moved

 8   from one side of house into International Commerce in

 9   the next month.

10                   And then Canada.  The other thing we

11   have is Canada is a strategic market, but we did not

12   have a contractor in Canada, so Anthony has graciously

13   agreed to handle the challenge of focusing with a very

14   dedicated and proactive focus on Canada and taking a

15   look at how that works out.  So that's been added to his

16   evaluations.  He's doing an outstanding job with

17   everything.

18                   So where are we right now?  The five

19   contractors that we have have exceeded their number of

20   leads already for the year.  All right?  In other words,

21   leads are how many qualified companies that are out

22   there that they can target, which simply means that

23   perhaps the lead number was a little bit low since they

24   accomplished it so quickly into the year.

25               MR. RUSOVICH:
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 1                    Are we calendar year, regular calendar

 2   year?

 3               MS. FALLS:

 4                   Fiscal year.  Sorry.  Fiscal year, July

 5   1.

 6               MR. RUSOVICH:

 7                   July 1.  Okay.

 8               MS. FALLS:

 9                   Of these international contracts -- and

10   you will see a slide on this at the Board meeting where

11   we're going to show how many leads we have, how many

12   accounts each -- how many accounts we have out there.

13   Accounts meaning companies that have said, "Yes" -- your

14   decisionmaker is not in the US, so it's somewhere

15   else -- "I am interested in hearing about Louisiana."

16   All right.  So that's simply a qualified interest to the

17   right person.  All right.  So we have this number.  You

18   will see the middle one and the account number, and then

19   you'll see the end result, which is converted projects

20   or Louisiana is actively competing for that project at

21   this point.  In which case, internally, the

22   international team then partners or transitions with our

23   industry expert in the house to take the project across

24   the goal line.  The system is brilliant and the system

25   works out quite well.
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 1                   And this is on a personal side, having

 2   gotten to know some of the project managers at LED, I am

 3   so impressed with the industry experience they have, the

 4   knowledge, the professionalism and the attention to

 5   detail they have.  It is an outstanding group that has

 6   been assembled within LED.

 7               MR. RUSOVICH:

 8                   Excellent.

 9               MS. FALLS:

10                   So right now, on the international

11   projects going on, so we've got six months worth of

12   data; right?  Six projects are now into the final stage

13   and transitioning off, which is a very good number for

14   six months, and with contractors who did not know

15   Louisiana, with contractors who are also, in some of the

16   cases, had not sold to US before.  They had sold to

17   other countries.  So for us to be from July to January

18   with that number, it's good underneath those situations.

19   And right now, we've got eight different areas that

20   we're looking at.  We've got a system set up for -- and

21   I want to make this clear, too, just because a country

22   is not on the map, doesn't mean we're not interested in

23   investment from that area.  We do have a system set up,

24   so we do work with those projects.  It just means it's

25   not proactively, having people going and making the
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 1   calls.

 2               MR. RUSOVICH:

 3                   I think that's exactly the type of data

 4   that the Board members want to hear.  I think being

 5   able -- just like we did at the last Board meeting.  I

 6   think there was a real -- when Board members see, "Wow.

 7   Those offices really have been up and running.  They're

 8   engaging with LED.  This is how we envisioned it the

 9   whole time.  They're having some success.  They can be

10   piped more with" -- I think that's exactly what the

11   Board -- that makes Board members believe that the

12   investment that the State has made in this effort has

13   got a nice return, that we're, you know, energetically

14   behind it.  I think that's really good.  They ought to

15   be proud of the Board.

16               MS. FALLS:

17                   I'm very pleased.  We even -- Anthony

18   left.  We weren't pleased with this Korea rep's

19   performance.  That one has been replaced, and Anthony

20   was instrumental in getting that one on board.  William

21   Marshall has done that on-boarding or that orientation

22   for the new rep.  So we're now looking at dates to bring

23   in the Korea rep and the UK rep here for them to get to

24   know Louisiana.  So we're looking at that in the next

25   few months, you know.
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 1                   So right now, there are performance

 2   metrics.  They are being monitored.  We slightly

 3   realigned the staff so that each International Commerce

 4   staff member has two areas in the world that they're

 5   going deep into; right?  Instead of having one person go

 6   shallow, we have everybody go deep with two.  For

 7   example, Anthony's going deep with Canada.  Bill Fousch

 8   is going deep with the Germany, Austria and Switzerland

 9   reps, so they'll be monitoring those projects, providing

10   hands-on responsibility.

11                   We've done a little bit on the personnel

12   side with slight realignment of job responsibilities,

13   and also some goal sharing so that our LED here shares

14   the goals with the international reps, again, make sure

15   that we are getting the best performance we can get out

16   of these contractors.

17               MR. RUSOVICH:

18                   Are you good with that?

19               MR. RANSON:

20                   Oh, yes.

21               MR. KNOLL:

22                   It's very good, actually.

23               MR. RANSON:

24                   It's great that you already have six in

25   a half a year.
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 1               MS. FALLS:

 2                   Well, I don't mean it that way.  Six is

 3   really good with where we are now.

 4               MR. RANSON:

 5                   Certainly, from where we started.

 6               MS. FALLS:

 7                   From where you started, now, et cetera,

 8   and as soon as we bring the India numbers on board,

 9   India transition, then we'll see those going up.  And as

10   we transition Mexico from being more trade to more

11   investment --

12               SECRETARY MORET:

13                   Now, this doesn't count FDI all

14   prospects that we're currently pursuing; right?

15               MS. FALLS:

16                   These are just the ones that the group

17   cultivated.  This is not total --

18               SECRETARY MORET:

19                   That's an important distinction.

20               MR. RUSOVICH:

21                   So we're not including, presumably, two

22   that I was involved with last week?

23               SECRETARY MORET:

24                   I don't think so.  In fact, there's five

25   potentials out of Europe, just the ones we've visited.
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 1               MS. FALLS:

 2                   None of those five came from reps.

 3               SECRETARY MORET:

 4                   Probably five from India, and we have

 5   several in Asia right now.

 6               MR. RUSOVICH:

 7                   I think that's a good point to make to

 8   the Board, that in addition to that, there's a lot more

 9   in --

10               MS. FALLS:

11                   We're simply measuring individual

12   performance.  So this is what the individuals have done.

13   It's not the country performance.

14               MR. RUSOVICH:

15                   Correct, but the overall effort on

16   behalf of the department is going even beyond that.

17               SECRETARY MORET:

18                   Oh yes.  It's at least two dozen or

19   more.  It might be four dozen more.

20               MR. BODIN:

21                   It's 51.

22               SECRETARY MORET:

23                   It's 51.  Oh, okay.  Great.

24               MR. BODIN:

25                   We currently have 51 projects that will
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 1   be considered FDI.  Now, six have come from our office,

 2   but I would like to point out that five of those six

 3   were with those last recent projects.  So over the last

 4   six projects, five came from international reps.

 5               SECRETARY MORET:

 6                   The last six out the 51?

 7               MR. BODIN:

 8                   Exactly.

 9               SECRETARY MORET:

10                   That's good.  That's great.

11               MR. RUSOVICH:

12                   And obviously we'd like to see more of a

13   percentage come from them, ultimately, that's what we'd

14   like to see.  At least, I think, Secretary has made a

15   good point that, you know, we need to add to that in the

16   Board meeting.

17               MS. FALLS:

18                   Building the pipeline is what we're

19   doing.

20               MR. BODIN:

21                   So 80 percent of projects coming from

22   international reps would be nice.

23               MR. RUSOVICH:

24                   Okay.  Any other points on that subject?

25               (No response.)
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 1               MR. RUSOVICH:

 2                   All right.  The last one that I see

 3   before Open Discussion is simply the OIC, and I think

 4   we're five till, so time is good as far as on the

 5   agenda.

 6                   OIC Recent Focus on Europe, I think I

 7   commented on that at the beginning of the meeting.  We

 8   had the trip.  Secretary just said there were five other

 9   appointments that Europe was not in that were

10   apparently --

11               SECRETARY MORET:

12                   I'm sorry.  Five total.

13               MR. RUSOVICH:

14                   Five total, but several others that were

15   very good prospects that are going, so that builds on

16   top of a previous trip to Asia, on top of a previous

17   trip to India and now Europe, so it's really --

18               SECRETARY MORET:

19                   And China as well.

20               MR. RUSOVICH:

21                   -- and trying to start really expanding

22   the globe.  So most recently to Europe.  And obviously

23   the stats, I know, Kathe, you had pulled some

24   statistics, I think, in terms of our business,

25   Louisiana's business with Europe, which is really
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 1   substantial.  So that also helps in terms of our reach

 2   and capabilities there, so that's good.  And so that's

 3   all I wanted say on the Europe side.

 4                   Do you want me to handle --

 5               MS. FALLS:

 6                   No.  I think that's exactly right.

 7               MR. RUSOVICH:

 8                   Okay.  Open Discussion, did we have any

 9   other items for Open Discussion any Board member wanted

10   to raise?

11               (No response.)

12               MR. RUSOVICH:

13                   Okay.  Any public comments?  I don't see

14   any other public here.

15               So motion to adjourn?

16               MR. RANSON:

17                   Move.

18               MR. RUSOVICH:

19                   Second?

20               MS. FALLS:

21                   Second.

22               (Meeting concludes at 1:58 p.m.)

23   

24   

25   
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Page 1 Page 3
1 1 MR RUSOVI CH:
2 2 Al right. So I'Il go ahead and call
3 3 the neeting to order. | see we've got a quorum so |
4 4 know, Anthony, you're trying to track down, also, Jay to
5 5 see where he is to get himhere to add to it.
6 6 So do we want to do rollcall?
7 MEETI NG M NUTES FOR THE 7 M5, FALLS:
8 EXECUTI VE COW TTEE OF THE 8 I"Il be glad to. You want ne to call
9  LOU SI ANA BOARD OF | NTERNATI ONAL COMVERCE 9 out names?
10 HELD AT 10 MR RUSOVI CH:
11 LOUI SI ANA STATE LI BRARY 11 Sure.
12 701 North 4TH STREET 12 M5, FALLS:
13 M SSI SSI PPl RI VER ROOM 13 G egory Rusovich.
14 BATON ROUGE, LOUI SI ANA 70802 14 MR RUSOVI CH:
15 ON THE 27TH DAY OF JANUARY, 2015 15 Here.
16 COWENCI NG AT 1:11 P. M 16 M5, FALLS:
17 17 St ephen Moret.
18 18 SECRETARY MORET:
19 19 Here.
20 REPORTED BY: ELICIA H. WOODWORTH, CCR 20 M5, FALLS:
21 21 Jay Hardman.
22 22 (No response.)
23 23 M5, FALLS:
24 24 Doni ni k Knol I
25 25 MR KNOLL:
Page 2 Page 4
1  Appearances: 1 Here.
2 Gregory Rusovich, Chairman 2 MB. FALLS:
Domi ni k Knol | 3 J. Mnno.
3 Kathe Falls 4 (o response. )
o ; i fus
5 6 Rick Ranson.
6 7 MR RANSON
7 8 Here.
8 9 MS. FALLS:
9 10 Kathe Falls, here.
10 11 And Anthony Bodin is here.
11 12 MR RUSOA CH
12 13 I'mlooking, just for a noment, Kathe,
13 14 for ny agenda for this.
14 15 Thank you very much.
15 16 M6 FALLS
16 17 Al right.
1; 18 MR RSO O
19 19 Thank you. It's in ny stack sonmewhere.
20 20 Ckay. Let's see. 1'll go ahead and
21 21 openit up just sone open comments. | think the role of
22 22 this neeting and the goal of this meeting, | think, is,
23 23 first, to give the Executive Conmittee nenbers a very
24 24 brief sort of update in terns of what's been -- you
25 25 know what have been the key issues, you know and what
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Page 5 Page 7

1 progress we've nade over the last few nonths since -- 1 That's all right.

2 the last several nonths since the last meeting, and also | 2 MR RUSOM CH

3 totalkalittle bit about the content in terns of what 3 | had sone business | had to tend to

4 our roles and responsibilities are as Executive 4 this norning before comng.

5 Commttee nenbers because we have a solid handout, | 5 But | think we had some of our other

6 think, onthat in terns of what those rules and 6 calls last week and those went well, and | think that

7 responsibilities are that drive really fromthe naster 7 subcommttee process is going to work really well now

8 plan. Sol think we can talk about it alittle bit, and | 8 because now we can really operate in the vein where

9 also look to have nmaybe a formal adoption of that so 9 we're having the subcormttees really lead in alot of
10 that we all, you know, are aware of it. 10 ways and take charge of the specific areas that run from
11 Just to give sone update -- and Sephen |11 the master plan. And, of course, we'll have a breakout
12 and Kathe, obviously, junp in as | proceed, but just an |12 session |ater on today.

13 update, you know the international offices -- and we'll |13 And so those are real |y ny openi ng

14 discuss it, of course, throughout the general neeting, 14 coments in terns of where we are, so | don't knowif,
15 but just tolet you-all know the international offices |15 Kathe, you or the Secretary had anything to add to that.
16 is obviously up and running, and our teamis actively 16 | knowwe'll be more formal in the meeting upstairs and
17 engaging wth those offices, so | think we're off to a 17 you'll have nore to add then, hut...

18 good start on that in terns of those international 18 SECRETARY MORET:

19 offices up and running and having regul ar engagenent 19 Yes. | think, gosh, the progress we've
20 with our teamand LED and the Cifice of International 20 had with these trips have been really fantastic, how

21 Conmerce. 21 well we've been received, the seniority of the people
22 | think Kathe is going to do some work 22 we've been able to neet with the quality of the

23 interns of sone of the enhancenents and some of the 23 projects. Anost every neeting we've had was about a
24 benchnarks and performance netrics that she wanted to 24 specific project, not just corporations nmeetings. \¢'ve
25 tackle, so | think we'll hear nore about that. 25 already had a nunber of announcenments, Shin-Esu

Page 6 Page 8

1 And, also, | personally was honored 1 Chemcal and probably one coming out of Europe in the

2 recently to go with the governor, you know he asked me 2 near future, one coming out the Asia trip in the near

3 toattend a fewmeetings with himin Europe and (K He 3 future and nore in the pipeline. Sol just see this as

4 had a very active schedul e, a very, you know busy 4 an area of tremendous opportunity and an area that we

5 schedule in Europe and WK | think it's great to have 5 want to continue to grow and the Sate can continue to

6 our governor out there |eading the charge for us here 6 growgoing into the next admnistration.

7 fromLouisiana and out being the voice of our state. 7 MR RUSOM CH

8 It'sreally great to see, you know the governor engage 8 No. | think the foundation is really

9 like this internationally, and he's such a great 9 being laid beautifully, and the progress, so that's been
10 spokesnan on the gl obal stage for our state in terns of 10 great.

11 the business, you know and what we're focused on, which | 11 SECRETARY MORET:

12 is business and econonic devel opment and foreign direct 12 And I'I1 say, you know, Kathe and | now
13 invest and global trade, and it was really great to be a | 13 have done two trips together, India and Europe, and |

14 part of that. It was a very, very busy, hectic 14 woul d say that, you know we had high expectations and
15 schedule, and | thought that was really productive, you |15 they were exceeded in both cases. | think having

16  know, Steve, followng up on the several trips that 16 someone not just with her experience and energy, but

17 you've had recently, of course, you were with him too, 17 wvith the conmitnent to excellence and the overall

18 and | just wanted to et everybody know what's 18 execution of those trips have been huge. Fromthe

19 happeni ng. 19 logistics to content to knowing howto nanage a gover nor
20 And then finally I will just say this, 20 having met only a fewtimes, all of these things have
21 the subcommttee process, you know, we've either really |21 been very, very helpful. So, you know, | think we're at
22 now-- Kathe has really formilated this, and we had a 22 apretty exciting place right now

23 couple calls already. Rck, | know!l think | missed the |23 MR RUSOM CH

24 one this norning. Sorry. 24 And let me say, too, having Kathe

25 MR RANSON 25 aboard, |'ve really enjoyed getting off to a fast start
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Page 9 Page 11
1 wthKathe. She's off to anincredibly fast start, 1 and then how those tasks came along. So | thought naybe
2 energized start, really engaging. Her background and 2 wewouldtalkalittle bit about the different
3 experience we'll talk about at the board meeting, and, 3 subcormttees, and then the Executive Conmittee, if you
4 of course, Seve will introduce her, and we're excited 4 don't mind we'll back intoit.
5 to have her at the helm too, now 5 Anthony has done such a good job with
6 M. FALLS: 6 the Project Governance Comittee. He has put a lot of
7 Let me say thank you because |'mvery 7 thought -- when they get together this afternoon, he's
8 excited about working with the LAB C Board, but ever 8 going to go through the suggestive process that they
9 since the first tine | met Geg Rusovich at |unch, | 9 have. \¥'re nowready to get to the point where we have
10 nean, it'sjust like all of a sudden, two minds just 10 that application so there's a way and a process to
11 going really, really very fast, and it's very nice to 11 neasure, evaluate and prioritize projects, so he's
12 have sonmebody that you respect and work for. And 12 taking that. He wll be talking -- alot tosay in 30
13 Sephen was very instrunental in the interviews when | 13 mnutes, but if anybody can do it, | have no doubt that
14 was on the fence on whether or not | wanted to really 14 Anthony can.
15 nmake a switch froma job that | had loved, and once | 15 Wien the Cargo subcommittee neeting gets
16 net him-- 16 together today, we've got a newtool, and we're going to
17 SECRETARY MCRET: 17 talk about sone of these newtools. Wen | interviewed,
18 You were on the fence about even talking | 18 Sephen was very, very kind, because | said, "Here's a
19 to us. 19 fewthings that | have to have," sone of which were
20 M. FALLS: 20 databases and tool's, and another thing that | requested
21 | was on the fence about talking to you. |21 was bringing in somebody with ne fromGeorgia to help
22 That's exactly right. 22 out, too, and Stephen has delivered on both of those
23 But since | met Sephen, it's like, oh, 23 right away.
24 ny gosh, what vision, and the fact that there is a plan |24 In the Cargo subconmittee today, one of
25 and the fact that everybody's focus is on the sane 25 the things they' |l talk about is the database called
Page 10 Page 12
1 vision. And then this one here, Anthony, | have to give | 1 PERS and we're going totalk alittle bit about how
2 agreat big thank you to because -- he called it on 2 that can help provide ocean-related information that
3 boarding, and | call it orientation, but the way that he | 3 wll help the ports come up with their strategy about
4 has cone in and real |y hel ped ne speak Louisiana a 4 wvhat isit that they want to do, what's their strategic
5 little bit better, understand the process, the thoughts 5 asset. PIERSis not the only thing that we're using,
6 and everything el se, has been absol utely wonderful. 6 but having the data that is collected, again, by athird
7 Sephen, he said, "¢ have a great teamif you cone on 7 party, wll help. Anthony is going to run us through a
8 board," and he was 100 percent right. So | have to say 8 nice case study at the Board neeting of those. | think
9 all of that. Thank you, and |'mlooking forward getting | 9 we have six newresources. Sone are databases; sone are
10 to know everybody on the Board. (ne of the things I 10 resources, and he's going to run through a case study on
11 have not done yet is get out around the Sate, and | 11 how those resources are going to better enable us to do
12 knowthat's on ny critical to do list. 12 our job.
13 (ne of the things what we did with LABIC |13 Now let nme put a disclainmer in. These
14 was |'ve gone through, read the master plan. |'ve got 14 are private-sector databases, which that means we have
15 through, read the nminutes fromthe last neeting, but 15 licensing agreenments to use them It nmeans we cannot
16 have also given a lot of thought to this conmittee, the |16 give out user names and passwords. \¢ cannot just say,
17 subcormttees, kind of an overviewof what is it that 17  "Here, everybody, cone and use the database." These are
18 they -- what is it that we can all do to declare 18 tools that will help us be nore efficient doing our
19 victory, and then breaking that down into specific tasks |19 jobs, but if people have a need for them we're going to
20 that we can do for 2015 and for the different 20 need to encourage themto subscribe thensel ves to the
21 subcomttees. And so you will find in our handouts 21  databases.
22 when you get upstairs a document that's short and sweet |22 So the Cargo subcormttee will now take
23 that says, "Here's a suggestive overview of the 23 alook at that, and then they also have a list of
24 responsibilities," referring back to the master plan, 24 potential questions that Brad will talk through the
25 saying, "These are what was outlined," and the vision 25 committee and say, "Here's what we're looking for on the
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Page 13 Page 15
1 port side." 1 to have that sort of timeframe?
2 The Budget and Finance subcormittee -- 2 MR BN
3 and | should have backed up and said, what we have done 3 The first responsibility is cone up wth
4 with the Cfice of International Commerce nowis we've 4 aprocess and an application. That's the najor
5 assigned different staff people for each of the 5 conponent of the entire process. The legislation only
6 subcommttees as support. Al right. Thisis not their 6 speaks to one conponent of the application, whichis
7 entirejob. Support neans they will be glad to help, 7 that any project to be considered are to denonstrate a
8 guide and direct, but the conmttee is going to have to 8 positive return oninvestment. MNow it still leaves it
9 take responsibility on some of the inplenentation, so 9 up to question of howthat's supposed to be determ ned,
10 Athony's part of that. 10 and, you know, we discussed with Rick this afternoon and
11 Jonathon Lupo, the new person that's 11 inthe past. | think that's something we need to
12 comingin, wll helpwth the Cargo subcommittee and 12 discuss with the entire subcormttee first to determne
13 redirecting WII to do nore on the marketing side, which |13 not only what is the qualitative conponent, but al so
14 I'Il talk about at the Board neeting. 14 wvhat is the quantitative aspect of how we can cal cul ate
15 The Finance and Budget subcormittee 15 that RO.
16 really is looking at potential sources for once these 16 SECRETARY MORET:
17 approved projects, where do you go to get our money. So | 17 That's key.
18 they're taking a look at the lists of possibilities of 18 MR RANSON
19 where to go. So Bill Fousch, who's also at the Cifice 19 Vé will have a discussion.
20 of International Commerce and has been working on these |20 M. FALLS:
21 step prograns, working on federal grants -- let's just 21 But, realistically, by April, there
22 put it that way -- is comng up with alist of some idea |22 won't be the whol e process and applications in, et
23 of different federal pots of noney that could go ontoa |23 cetera, wll not have happened. | think you're going to
24 list to give the approved -- | hate to use the word 24 do well to have the process agreed to. \Vé'Il have this
25 "winners," but the approved w nners, you know, saying, 25 neeting, and at your suggestion, we're |ooking at one
Page 14 Page 16
1 "Here's sone places you mght go to shop for financing 1 nmore meeting before the |egislature convenes, so naybe
2 for your particular project." So Bill is going to tak 2 you can have an application, a draft.
3 alittle bit about some of the resources he's found, but 3 MR RUSOA CH
4 then bigger picture, get some ideas fromthe comittee 4 Vell, | think the intent of the initial
5 nenbers. 5 legislation or of the legislation was, at that tine, and
6 V' || also be looking to appoint a 6 even today, you know there mght be several major
7 subcormttee chairman for that. Qur wonderful chairnan 7 conpeting projects where soneone gets out front, a
8 here has asked Don Sanders if he will consider chairing 8 particular individual and says, "Vell, we should do this
9 that cormittee if nomnated. He has agreed to do that 9 $L.5-hillion project, and this is the answer to all of
10 if indeed elected, so we wll have a vote quorum-- 10 our woes." And that may or may not be the case, but |
11 where we have a quorumand so we'll have the 11 think the thinking was, well, we need a vetting process
12 subcormittees. So Budget and Finance should be able to |12 where people who are engaged in international trade can
13 start noving. So the subcommittees now have tasks, 13 assess that and get all of the proper stakehol ders
14 responsibilities, staff support for each one of them 14 through this Board and come back and say, "Véll, yeah.
15 So that brings us to the Executive Comittee. 15 That's requiring a lot of state money. V¥¢'re not really
16 Any questions about the three 16 seeing the RO, and we have those other projects that we
17 subcomittees? 17 think have a little bit more benefit, so good |uck if
18 MR RUSOM CH 18 you do it on your own, but we can't get really engaged."
19 How about project governance? Is -- 19 Sothat was the thinking we didn't want. There was too
20 just thinking ahead for the |egislative session starting |20 much clutter around different projects, and | think that
21 in April. Hwmch progress do we need to make on that |21 the goal was to have some formof vetting process.
22 subcormittee in order to denonstrate to the legislature |22 SECRETARY MORET:
23 that we've net our legislative requirenent and are 23 [f I"'mnot mstaken, the legislation has
24 giving input as far as the projects that we recomend or |24 a tax revenue based on RO; does it not?
25 don't recomend? Do we viewthat as part of our mandate | 25 MR BN
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1 Not specifically. 1 different. It cannot be just copy pasted because
2 SECRETARY MCRET: 2 there's sone fundamental differences about themthat...
3 It's not specified? 3 MR RUSOM CH
4 MR BN 4 Aren't they smaller, also? | think this
5 No. 5 was meant to be larger projects; right? Aen't those
6 SECRETARY MORET: 6 Port Priority Projects, sone of themare snmaller?
7 What does it say? 7 MR BN
8 MR BN 8 | think it's due to the fact that the
9 Just return investnent. 9 fundthat's available is small. VélI, we don't even
10 SECRETARY MORET: 10 have any funds; right? And the RO, actually, that they
11 Ch, return investment. Ckay. 11 produce is being paid by the fund, soit's going to be
12 Vel |, that's howwe would nornally ook |12 difficult for us to even finance these RO nodel s since
13 at it is basically what is the total state outlay verses |13 we don't have access to those funds.
14 direct and indirect state tax revenues to be consistent. |14 MR RUSO/ CH
15 And | think last year we identified a nunber of projects | 15 | see.
16 that were pronmising, but we didn't have enough 16 MR KNCLL:
17 information for any of themdefinitively. 17 Question. So the subcommttees, do they
18 MR RANSON 18 report, then, back to the Board as well as the Executive
19 You know, as far as |'m concerned, 19 Board, and if they would neet, as you mentioned, is it
20 depending on the chairman and the rest of the conmittee |20 possible an Executive Conmittee nenber or Board nenber
21 nenbers, our commttee can meet multiple times. It 21 to participate? Because, you know, |'mseeing here
22 doesn't have to coincide with the full Board. If we've |22 there's 10 people for the Cargo, there's nine for
23 got business, we can doit, so... 23 Project and there's eight for Finance, so | guess
24 MR BN 24 Finance mght be the one | could join. Is that allowed
25 Absol utely. 25 or isthat not?
Page 18 Page 20
1 M5, FALLS 1 MR BN
2 Perfect. 2 Al of these neetings are public
3 MR KNCLL: 3 neetings, so anyone can attend and participate, but the
4 Are we alloved to neet over the phone? 4 policy only applies to people that are --
5 M BN 5 MR KNOLL:
6 Unfortunately not. 6 \oti ng.
7 M5, FALLS 7 MR BN
8 Let ne back up. Wés it you can have 8 Voul d be voting, exactly.
9 conversations, you can't vote over the phone? You can 9 MR KNOLL:
10 have conversations over the phone, you just can't 10 Ckay.
11 take -- 1 MR RUSOA CH
12 MR BN 12 | would think the Executive Cormittee,
13 You can have individual conversations, 13 part of our -- when we neet in the future, part of our
14 but you're not allowed to neet as a group to discuss 14 role woul d be just review what the subconmittees had
15  business, whether it's partaking a vote or not. 15 done in their previous neetings, where they are at this
16 MR RUSOM CH 16 stage and then they' |l report at the Board neetings as
17 You nean, so if there's a quorum it's 17 wvell.
18 not an official meeting, you can't have an official, but |18 MR RANSON
19 you can -- okay. | get it. Sane thing with Port of New | 19 R ght.
20 Qleans, public body. 20 MS. FALLS:
21 MR BN 21 Ckay. And then on the Executive
22 Exactly. Some menbers of that 22  (Committee, one of the hig tasks that's coming up in the
23 subcormittee have discussed the idea of replicating the |23 next, oh, four to six weeks is going to be the annual
24 Port Priority Program Wat we're going to be 24 report, LABCfinalizing that report, approving that
25 presenting today is how those prograns are fundanentally |25 report, getting that report to the key stakehol ders that
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1 needtoreceiveit. 1 great.
2 WIliamMrshal | today is going to give 2 And on the presentation on the
3 us an update on how close we are to having a first draft 3 legislature, putting together an executive report, if |
4 at that report finished, sowe'll take a look at it. 4 recall, Sephen, you and I, actually, a year ago,
5 Qur goal isto, again, nake that Mirch deadline. 5 presented to the legislature, one of the committees --
6 Definitely trying to pull together information. It's 6 SECRETARY MORET:
7 close. It'snot toaformat today that we could have 7 Conmer ce.
8 doneit. 8 MR RUSO/ CH
9 (ne of things we are tal king about 9 CQonmerce, so | presune that that type of
10 doing, and they'll share this today, is perhaps sharing |10 presentation woul d be necessary and desirous on our
11 the draft electronically prior to the next neeting so 11 part.
12 that at that neeting, we can actually discuss it instead |12 SECRETARY MORET:
13 of getting it first thing on that neeting to go through |13 | think that -- we have to present to
14 it. But that, for us, is big because we see that as an |14 the comittee; right?
15 opportunity to get our nessage out about what we've done | 15 MR BN
16 inthe last year, but much bigger visibility about why 16 Qorrect, every year.
17 isinternational trade inportant, why is foreign direct 17 MR RUSOM CH
18 investnent inportant, where is Louisiana positioned for 18 Yes. | think going before the
19 all of thistotake place. Soit's a mich bigger 19 legislature and before those conmittees gives a really
20 nessage than sinply, "Here's what LABIC has done for the |20 good opportunity to articul ate our nmessage.
21 last 12 nonths." So that's -- as far as tasks go, 21 SECRETARY MORET:
22 that's the huge task coming up, as well as setting 22 | agree, especially not just inour --
23 priorities, just like you're saying, wth the 23 MR RSO/ CH
24 subconmittees, making sure the Executive Cormttee is 24 | nentioned this to Kathe, and you may
25 famliar and understands, is a good advocate for what 25 have seen the release, but QVA O3V you know is putting
Page 22 Page 24
1 these subconmittees are doing as far as advice and 1 another ship, which would be once a week, najor
2 direction. 2 container vessel -- you know they're the second | argest
3 A'so, the other tasks that | had 3 container vessel operated in the world, and they've just
4 suggested was help getting the Louisiana message out to 4 decided to put in New Ol eans an extra port call every
5 any of the key clients that all of us have in our 5 week. It'sahigdea. It's aanother ngjor ship
6 individual businesses so that we all serve in that |ead 6 conming in every week.
7 developnent role. In other words, helping make sure 7 SECRETARY MORET:
8 people understand it's a great place to invest, great 8 Terrific.
9 place work, great place tolive, et cetera 9 MR RUSOM CH
10 And then, also, one of the things that 10 That's a pretty big deal with QVA QG
11 Geg has been instrumental in doing is helping to 11 And we had visited with them actually, the port. W
12 leverage ACwith various partners that can help us 12 were on that MR SAwith the lead guys from CVA OGM about
13 continue the process. V¢ were talking, for exanple, 13 three nonths ago. Nce little trip there. So that cane
14 about China about four weeks ago, and he put ne in 14 fromatrip that the port took to call on them and
15 contact with sone folks in New Ol eans who had very 15 during that neeting, they said, "Gee, we're |ooking at
16 specific China initiative going up on how do you 16 where to put our next ship. Can you help us nake a
17 leverage those partnerships when these particular things |17 decision," you know --
18 conming up, so greatly appreciate what -- 18 SECRETARY MORET:
19 MR RUSOM CH 19 Do you know how many tons a ship of that
20 | think that's where the Board can 20 size has?
21 really be utilized, what the Board nenbers shoul d be 21 MR RUSOM CH
22 prepared for. Any part of the state that you run into 22 VeI, no. | would think in this case,
23 that issue with, | think the Board nenbers taking an 23 ny guess would be, | want to say, 4 to 5,000. | don't
24 active role inintroducing and reaching out fromtheir 24 think it's -- it's not one of the najor ones, you know
25 stakehol ders in their particular region back to you was |25 coming through, but |'maguessing. W% can ask Gary

T

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



January 27, 2015

LABIC EXECUTIVE MEETING MINUTES Pages 25..28
Page 25 Page 27
1 that -- 1 know what was done in that effort, you know but we had
2 SECRETARY MCRET: 2 used two formats for themto consider. | do know that
3 I's that the size we get normally? 3 themedia-- I'mwith you | knowthat the nedia al ways
4 MR RSO/ CH 4 directed back through, you know Kathe or the Secretary
5 No. | think we can go up to seven or 5 or Anthony in terns of sort of the official positions.
6 eight, we can get up to seven or 8 000. \¢ can ask 6 | was pleased before | went to Europe, | noticed the
7 Gy, but ny guess is the four to 5000 TEU range. 7 release was issued that we were going and the Board of
8 SECRETARY MORET: 8 International Comerce was part of that. So, that, |
9 kay. 9 viewed as a good step in terns of now getting out there
10 MR RSO/ CH 10 that the Board of International Commerce i s sponsoring,
11 But, yes, it's a nice European unit. 11 we're behind these and directly in support of them So
12 It's primarily a European service. They do a lot of -- 12 just fromny vol unteer perspective as Chair, that's what
13 but it's anice -- speaking of Europe, it's anice, new |13 | see
14 direct service. V¢ ve got additional service to run 14 | don't know Secretary, if you would
15 into Europe. 15 like to comment on that further.
16 So speaking of trade wnds, you know, 16 SECRETARY MORET:
17 when you nentioned trade winds, | was thinking, well, 17 No. That's right.
18 that's a nice trade wnd. 18 MBS FALLS:
19 MR KNCLL: 19 ["Il tell you what | could conmit to,
20 Yes. | wanted to say, also, how coul d 20  because having worked on a nunber of boards previously,
21 we -- you know, on the nmedia side, | really liked your 21 | found one of the challenges is to nake sure the
22 conments because that was one of ny questions. You 22 nessages are consistent between the board nenbers and
23  know if you don't have time or you're on the road, 23 anong the different organizations that they have. |
24 well, maybe all of us need to, you know just schedul e 24 would be glad to commit to a very short, brief,
25 sone appoi ntments with fol ks, go out there, maybe we can |25 one-page, half-a-page list of bullet points, big
Page 26 Page 28
1 get a presentation together, you know just promote it 1 picture -- not LABG not LED, but hig picture, why is
2 tothe folks we think that are the good ones. The same 2 trade inportant, why investnent is inportant, what's
3 goes, | think, with the media rel eases, maybe we can do, 3 Louisiana's snapshot, where do we -- you know these are
4 you know a bit more on that one, you know just to get 4 facts that should not be too much in debate because we
5 theword out. | don't know Wat do you guys think? | 5 can list the sources, et cetera, and that way we're all
6 mean, howdo we, you know, get it out the best way, not 6 the same. So |'mnot here to say let's go off and issue
7 just alsoto our stakehol ders, our folks, but really 7 apress release as mich as |' msaying naybe we could al |
8 just -- nost people, they don't realize how inportant 8 include the sane speaking points as we're out and about
9 international trade is to the Sate of Louisiana, I 9 talking to our various groups, et cetera. Does that
10 think, you know, nost of the general people, but there's |10 sound okay? And | knowthat's relatively easy. | can
11 alot of statistics that -- 11  do that in the next two weeks, if not sooner.
12 MR RUSOV CH 12 MR RANSON
13 Vel |, one of the things we really 13 | was sitting here thinking probably ny
14 encourage -- Kathe and Steve, junp in as you deem 14 neck of the woods woul d be the one that really needs to
15 appropriate, but one of the things, Domnik, that | 15 hear that message about international, because it's
16 notice is we started -- you know, Senator Appel has 16  obvious in New Ol eans international is inportant, and
17 spoken about that a lot, and so Conrad wote an iPad 17 I"'msitting here thinking what's the best way to get the
18 piece, anice iPad piece on this subject, taking part in |18 word out. And believe it or not, the best way is to get
19 this Board and the efforts maybe a year ago. And then 19  sonebody -- and Sephen's been there to speak to our
20 Mchael Hecht and | followed up with ajoint letter -- 20 rotary club, which has 215 menbers, which has all of the
21 iPad piece about a nonth after that in New Ol eans 21 people you want to hear it, which is always covered by
22 Region. And then we sent a copy of that -- you 22 the press. And I'mthinking all of the presses, two TV
23 renenber, Anthony, we sent a copy of it to all of the 23 stations and a newspaper, but that's all the press we
24 Board menbers and said, "Look, maybe you want to do the |24 have, but they're there. And | think it's got to be
25 sane in your specific area or your region.”" So | don't 25 sonebody fromout of town, which neans not me, because,
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1 you know, they all know ne, what do | know? But that 1 M. FALLS:
2 would be a great way -- and it's certainly no rush, | 2 So that we can take that onto their
3 nean, but to get somebody schedul ed into that club, 3 laptops and iPads and say, "Here. \¢'ve got a Chinese
4 because we have -- because of the nunbers, we get to 4 conpany that's already said, 'Yes, we'll be glad to give
5 attract pretty good speakers |ike Sephen Mret and 5 atestimnial.'" WIIliamMrshall is identifying other
6 people like that. 6 conpanies and nessaging themso that we can take that,
7 M. FALLS: 7 and then I'Il be asking, Sephen, for noney for the
8 | would be glad to vol unteer, but what 8 videos, that we'll get those done. But it goes into a
9 you're saying feeds into another -- 9 much more conprehensi ve narketing approach that we need
10 MR RSO/ CH 10 to be doing.
11 Let me know, and anything | can do to 11 Sonething el se that we're tal king about
12 support it, | would be delighted to do so. 12 is-- and this won't cost you anything, Stephen -- is
13 MR RANSON 13 doing sone very specific, targeted outreach for
14 You know, when you're sitting in 14 conpanies on our target list in the various countries
15 Aexandria, you say, "International doesn't affect ne," 15 that wll go around holidays that are inportant in that
16 of course it does. 16 country. So, for exanple, for the UK we nmay be sending
17 MR RSO/ CH 17 an e-mail saying, "Hey, we want you to know Louisiana is
18 | bet if we checked inporters and 18  thinking about you on this particular specia day."
19  exporters -- 19 MR RUSOM CH
20 MR RANSON 20 July 4th, for exanple.
21 \¢ can do that. 21 M5 FALLS:
22 MR RUSO/ CH 22 July 4th.
23 -- you know, all of that is really 23 Boxing Day in Canada, or sonething al ong
24 substantial. 24 those lines. \é'Il get something that sets Louisiana
25 M. FALLS: 25 apart, that shows a little bit nore culture awareness
Page 30 Page 32
1 You're feeding into one of the things on | 1 and sensitivity. So we have a list of projects for
2 the progress -- and we're going to get intothis at the 2  WlliamMrshall, and | even added to themlast night.
3 Board, what has ACdone in the last few nonths, but 3 Hs commitnent |ist has quite gotten long, which is why
4 part of that is the narketing activities that you're 4 he's been pulled off Cargo and John Lupo has been put
5 talking about. And | can say it's on the pending Iist, 5 on, because we're in a crunch tine in the next 12 months
6 not on the done list yet. (ne the things we've got to 6 or so, and | really think we need to do more on the
7 doisareally good job of that, not only donestically, 7 nmarketing side.
8 but internationally, and part of that is getting 8 ["msorry. That was a really | ong
9 presentations into various |anguages. | was on the 9 explanation of where we're going and what we want to do
10 Chinese Gonsulate last nonth, and they were saying, "W |10 wthit. V& even, at this point, need our business
11 love your presentation, but it's all in English." And | |11 cards in various |anguages. | used to have a drawer
12 have committed to them "V wll get you what you need." |12 full of cards and used to pick themout depending on
13 "W want to help you promote conpanies. V¢ think we can |13 where our delegation is, and right now they're only in
14 doit, but we cannot do it in English." So we've got 14 English, so...
15 WIliamMrshal | right now working on getting us sone 15 MR RUSOA CH
16 quotes to get the PowerPoints translated into our target | 16 V¢ did that before | went -- the
17 | anguages. 17 Secretary, | know we did, | guess, at that point,
18 Another thing that we're looking at 18 Korean and Japanese. Japanese particularly. There's
19 doing -- and | haven't asked Sephen for the noney yet, 19 certain countries |ike Japan, you have to have those.
20 but I will -- is sone video testinonials from 20 So, Donminik, | think in your case, too,
21 international conpanies already |ocated here, three 21 Domnik, you're in such a high profile position wth the
22 nminutes in their native |anguage why they picked 22 Mritine and International Trade Cormittee there in the
23 Louisiana. 23 region, and in New Qleans, in particular -- | mean,
24 MR RUSOM CH 24 statew de, but particularly in that region. | think
25 That's a real |y good i dea. 25 whenever you get the chance -- by the way, thank you
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1 very much and thank your group for reaching out to ne. 1 that docunent as well at your |eisure.
2 | was going to be out of town, and | think nowl'mgoing | 2 MR KNCLL:
3 tobeintow, but ask Gary to recheck. | think Don 3 How do we do the actual -- because if we
4 asked ne or soneone -- or maybe it was not -- it was the | 4 have that document, | think, even though -- | think
5 Comittee 100 guy that asked, Larry. 5 whoever we can get, nmaybe the governor, or maybe we can
6 MR KNCLL: 6 do a press release or sonething very nice and invite
7 M ke? 7 everyone and then just get that nessage out, because
8 MR RSO/ CH 8 then we can control what we want to get out there, and |
9 I"'msorry. Mke. So | need to refer 9 think we can get some really nice statew de coverage for
10 back to him 10 it. Andthen later we can go out and do the neetings,
11 But anyway, the point is that any chance |11 but | really think that can give us that start point to
12 you get to socialize, you know the Board of 12 then have individual ones schedul ed and just go out and
13 International Commerce and what the state's done -- and |13 have a presentation that is also aligned with that
14 | know you do that, but you're in an ideal positionto 14 annual report.
15 really articulate that. The Executive Cormittee here, 15 |"ve seen -- we hired recently Corinne
16  you know you see what we're doing, you understand the 16 O Connor to be able to do the larger conpanies. Wat
17 inportance of this. You were there at the very 17 they do as far as Fortune 500 conpanies right now they
18  beginning of this Board, so... 18 do annual reports, then they do a website that you can
19 MR KNCLL: 19 gotoonly for an annual report, as well as have a
20 Absol utely. W would love to get as 20 presentation. So we might be able to do an annual
21 mch engaged as we can. For exanple, tomorrow there's 21 report and a couple presentations, really, you know, we
22 going to be a French anbassador in town. You know at 22 all could do and go out in our regions and do so,
23 that neeting that you just nentioned, we have now the 23 because fromour side, there's a lot of denands and
24 director for the Investment Authority of S ngapore 24 interest fromour nenbers. They really want to know
25 comng fromNew York, and we will talk about |arge 25 "Hey, what's going on," and how they can get invol ved.
Page 34 Page 36
1 infrastructure projects that Sngapore mght be 1 MR B N
2 financing. So, | nean, we have those things, but |ike 2 Absol utely.
3 you mentioned earlier, we need to make sure we col | ect 3 MR RUSOM CH
4 themall in so that everyone knows -- because we kind of | 4 The newsl etter you're -- so thisis an
5 like -- we doit for our menbers, for our investors, 5 internal newsletter?
6 but, you know it's open to the public, too, so... 6 MR BN
7 MBS FALLS: 7 No. It's a newsletter we've been
8 V¢ have two peopl e coming to your 8 sending out to all of the nenbers.
9 Singapore investment, so | thought that was great. 9 MR RUSOM CH
10 Wé're looking forward to getting some more infornation. 10 To everybody?
11 MR BN 11 M5, FALLS
12 [f I could just mention, a significant 12 It comes out four tines a year, just
13 amount of work has already been put into that, and | 13 once in between neetings.
14 think it would be helpful. Oneis anewsletter that all |14 MR RUSOA CH
15 of the nenbers are receiving on a quarterly basis, or in |15 But it's being sent to all of the Board
16  between Board neetings, really. Those are great things, |16 nenbers?
17 just to forward; right? It's already being produced and | 17 MS. FALLS:
18 it has all of the talking points inside of it. And the |18 To LABIC
19 other conponent is going to be the annual report that's | 19 MR BN
20 being produced right now | was going to talk about 20 Qorrect.
21 that in further detail. | mean, that's just the -- of 21 MR RUSOM CH
22 showing what the value of International Conmerce is and |22 Does it go to -- should we expand? |'m
23 what we're doing to do that. So that offers the 23 just asking. | don't have any opinion onit. | wonder
24 legitimacy of our mission and credibility of what we're |24 whether we should expand that |ist beyond Board nenbers.
25 doing inthat regard, so | highly encourage you to use 25 V¢ should just talk about -- | nean, |'mnot opining one
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1 way or the other, but | can see where you can |ike get 1 Added to that, we have a subcontractor in Mxico that
2 the Wrld Trade Center to send out a link just in our 2 has been with us for a nunber of years. In the case of
3 region. I'msure your rotary club. | mean, there are 3 Mxico, his performance nmetrics need to be a little hit
4 wvays we could further publicize the media. | don't know | 4 better defined, and so that's one of the chal |l enges
5 if wvewvant todoanedialist onit or not, but that's 5 we'veidentified, and we are working on that as we
6 just sonething to take under consideration. 6 speak. V¢ also have a contractor in India that's
7 MR BN 7 different. The India contract internally is being noved
8 | conpletely agree. In thinking about 8 fromone side of house into International Comerce in
9 that, | think the first task of that was our audience 9 the next nmonth.

10 was going to be the 22 Board nenbers, just to get them 10 And then Canada. The other thing we
11 updat ed. 11 have is Canada is a strategic market, but we did not
12 MR RSO/ CH 12 have a contractor in Canada, so Anthony has graciously
13 Internal . 13 agreed to handle the chal | enge of focusing with a very
14 MR BN 14 dedicated and proactive focus on Canada and taking a
15 Exact|y. 15 look at howthat works out. So that's been added to his
16 M. FALLS: 16 evaluations. He's doing an outstanding job with
17 | love your coment about the rollout, 17 everything.
18 officia rollout, instead of just presenting the 18 So where are ve right now? The five
19 document. It's a great suggestion. 19 contractors that we have have exceeded their nunber of
20 MR KNCLL: 20 leads already for the year. Al right? In other words,
21 | think, because we have just recently 21 leads are how many qualified conpanies that are out
22 ran the US Conpetitive Report on Soybeans in Brazil, and |22 there that they can target, which sinply nmeans that
23 we had Gongressman Scalise for the rollout, so | figure |23 perhaps the |ead nunber was a little bit |ow since they
24 just to kind of get sone nore clout. Like | said, | 24 acconplished it so quickly into the year.
25 think when we have sonething, nmaybe we can take sone of 25 MR RSO/ CH

Page 38 Page 40

1 the newsletter and then include it in our own 1 Are we cal endar year, regul ar cal endar

2 newsletters, like @QlInc., Wrld Trade Center. You 2 year?

3 know, we have 45,000, roughly, e-mail addresses on file, 3 MS. FALLS:

4 so, | nean, we can -- you know two to 3,000 are reading | 4 Fiscal year. Sorry. Fiscal year, July

5 per veek our weekly newsletter, so, you know | think 5 1L

6 when we include sone articles, | mean, it's not going to | 6 MR RUSOM CH

7 hurt. 7 July 1. Ckay.

8 MR RUSOA CH 8 M5, FALLS:

9 | agree. 9 O these international contracts -- and
10 MR KNCLL: 10 you will see aslideonthis at the Board neeting where
11 It doesn't cost anything either, so... 11 we're going to show how many |eads we have, how many
12 MR RUSOM CH 12 accounts each -- how many accounts we have out there.

13 | agree. 13 Accounts neani ng conpani es that have said, "Yes" -- your
14 Ckay. Just interns of tine 14 decisionmaker is not inthe US soit's sonewhere

15 consideration, did you want to do talk, Kathe, interns |15 else-- "I aminterested in hearing about Louisiana."

16 on the agenda the international representatives? | 16 Al right. Sothat's sinply aqualified interest to the
17 think that's next on the -- we tal ked about the roles 17 right person. Al right. So we have this nunber. You
18 and responsibilities of the subcomittees and the 18 will see the nmiddle one and the account nunber, and then
19 Executive Cormittee. Do you want to talk about the 19 you'll see the end result, which is converted projects
20 international representatives? 20 or Louisiana is actively conpeting for that project at
21 M. FALLS: 21 this point. In which case, internally, the

22 Louisiana's relatively newto having 22 international teamthen partners or transitions wth our
23 these international representatives. \¢'ve got one 23 industry expert in the house to take the project across
24 contractor that has five subcontractors underneath them |24 the goal line. The systemis brilliant and the system
25 That's been going on for six months at this point. 25 works out quite well.

ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

New Orleans, LA
504.392.4791
504.392.4852 FAX

T




http://www.torresreporting.com/



January 27, 2015

LABIC EXECUTIVE MEETING MINUTES Pages 41..44
Page 41 Page 43
1 And this is on a personal side, having 1 So right now there are perfornance
2 gotten to know some of the project nanagers at LED, | am | 2 netrics. They are being nonitored. \Wé slightly
3 soinpressed with the industry experience they have, the | 3 realigned the staff so that each International Comerce
4 know edge, the professionalismand the attention to 4 staff nenber has two areas in the world that they're
5 detail they have. It is an outstanding group that has 5 going deep into; right? Instead of having one person go
6 been assenbl ed within LED 6 shallow we have everybody go deep with two. For
7 MR RSO/ CH 7 exanple, Anthony's going deep with Canada. Bill Fousch
8 Excel | ent. 8 is going deep with the Germany, Austria and Swtzerland
9 M. FALLS: 9 reps, so they'll be nonitoring those projects, providing
10 So right now on the international 10  hands-on responsi bility.
11 projects going on, so we've got six months worth of 11 V&' ve done a little bit on the personnel
12 data; right? Sx projects are nowinto the final stage |12 side with slight realignnent of job responsibilities,
13 and transitioning off, which is a very good nunber for 13 and al so sone goal sharing so that our LED here shares
14 six months, and with contractors who did not know 14 the goals with the international reps, again, make sure
15 Louisiana, with contractors who are also, in some of the |15 that we are getting the best performance we can get out
16 cases, had not sold to US before. They had sold to 16 of these contractors.
17 other countries. So for us to be fromJuly to January 17 MR RUSOM CH
18 with that nunber, it's good underneath those situations. | 18 Are you good with that?
19  And right now, we've got eight different areas that 19 MR RANSON
20 we'relooking at. V¢'ve got a systemset up for -- and |20 Ch, yes.
21 | want to make this clear, too, just because a country 21 MR KNCLL:
22 isnot on the map, doesn't mean we're not interested in |22 [t's very good, actually.
23 investrment fromthat area. \& do have a systemset up, 23 MR RANSON
24 so we do work with those projects. It just neans it's 24 It's great that you already have six in
25 not proactively, having people going and naking the 25 ahaf ayear.
Page 42 Page 44
1 cals. 1 M5 FALLS
2 MR RUSOM CH 2 Vell, | don't mean it that way. Sxis
3 | think that's exactly the type of data 3 really good with where we are now
4 that the Board menbers want to hear. | think being 4 MR RANSON
5 able--just like we did at the last Board meeting. | 5 Certainly, fromwhere we started.
6 think there was a real -- when Board nenbers see, "V¥w 6 M5 FALLS:
7 Those offices real |y have been up and running. They're 7 Fromwhere you started, now et cetera,
8 engaging with LED. This is howwe envisioned it the 8 and as soon as we bring the India nunbers on board,
9 whole time. They're having sone success. They can be 9 Indiatransition, then we'll see those going up. And as
10 piped nore with' -- | think that's exactly what the 10 we transition Mexico frombeing more trade to nore
11 Board -- that makes Board nenbers believe that the 11 investnent --
12 investnent that the State has made in this effort has 12 SECRETARY MCRET:
13 got a nice return, that we're, you know energetically 13 Now, this doesn't count FD all
14 behind it. | think that's really good. They ought to 14 prospects that we're currently pursuing; right?
15  be proud of the Board. 15 MS. FALLS:
16 M5, FALLS: 16 These are just the ones that the group
17 I"mvery pleased. V¢ even -- Anthony 17 cultivated. Thisis not total --
18 left. W weren't pleased with this Korea rep's 18 SECRETARY MORET:
19 performance. That one has been repl aced, and Anthony 19 That's an inportant distinction.
20 waes instrumental in getting that one on board. WIliam |20 MR RUSOM CH
21 Marshall has done that on-boarding or that orientation 21 So we're not including, presunably, two
22 for the newrep. So we're nowlooking at dates to bring |22 that | was involved with last week?
23 inthe Korearep and the K rep here for themto get to |23 SECRETARY MORET:
24 know Louisiana. So we're looking at that in the next 24 | don't think so. Infact, there's five
25 fewnonths, you know 25 potentials out of Europe, just the ones we've visited.
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Page 45 Page 47
1 M5 FALLS: 1 MR RUSO/ CH
2 None of those five came fromreps. 2 Al right. The last one that | see
3 SECRETARY MORET: 3 before Qpen Dscussion is sinply the AC and | think
4 Probably five fromlIndia, and we have 4 we'refivetill, sotimeis good as far as on the
5 several in Asiaright now 5 agenda.
6 MR RSO/ CH 6 A C Recent Focus on Europe, | think I
7 | think that's a good point to make to 7 commented on that at the beginning of the neeting. Ve
8 the Board, that in addition to that, there's alot nore 8 had the trip. Secretary just said there were five other
9 in-- 9 appointnents that Europe was not in that were
10 M. FALLS: 10 apparently --
11 V' re sinply measuring individual 11 SECRETARY MORET:
12 performance. So this is what the individuals have done. | 12 ["'msorry. Five total.
13 It's not the country performance. 13 MR RUSOM CH
14 MR RUSO/ CH 14 Five total, but several others that were
15 Qorrect, but the overall effort on 15 very good prospects that are going, so that builds on
16 behal f of the departnent is going even beyond that. 16 top of a previous trip to Asia, on top of a previous
17 SECRETARY MORET: 17 trip to India and now Europe, soit's really --
18 Chyes. It's at least two dozen or 18 SECRETARY MORET:
19 nore. It mght be four dozen more. 19 And China as well.
20 MR BN 20 MR RUSOA CH
21 It's 51 21 -- and trying to start really expanding
22 SECRETARY MORET: 22 the globe. So nmost recently to Europe. And obviously
23 It's 51. Ch, okay. Geat. 23 the stats, | know, Kathe, you had pulled some
24 MR BN 24 statistics, | think, internms of our business,
25 V¢ currently have 51 projects that will 25 Louisiana' s business with Europe, whichis really
Page 46 Page 48
1 be considered FDI. Now six have conme fromour office, 1 substantial. So that also helps in terms of our reach
2 but | would like to point out that five of those six 2 and capabilities there, sothat's good. And so that's
3 were wth those last recent projects. So over the |ast 3 all | wanted say on the Europe side.
4 six projects, five came frominternational reps. 4 Do you want ne to handle --
5 SECRETARY MCRET: 5 M5 FALLS:
6 The last six out the 51? 6 No. | think that's exactly right.
7 MR BN 7 MR RUSOA CH
8 Exactly. 8 Ckay. Qpen Discussion, did we have any
9 SECRETARY MORET: 9 other itens for Qpen D scussion any Board menber wanted
10 That's good. That's great. 10 toraise?
11 MR RUSOM CH 11 (No response.)
12 And obviously we'd like to see nore of a | 12 MR RUSOM CH
13 percentage cone fromthem ultinately, that's what we'd |13 Ckay. Any public coments? | don't see
14 like to see. A least, | think, Secretary has nade a 14 any other public here.
15 good point that, you know we need to add to that in the |15 So motion to adjourn?
16  Board neeting. 16 MR RANSON
17 M5, FALLS 17 Move.
18 Building the pipeline is what we're 18 MR RUSOA CH
19  doi ng. 19 Second?
20 M BN 20 M5, FALLS
21 So 80 percent of projects coming from 21 Second.
22 international reps woul d be nice. 22 (Meeting concludes at 1:58 p.m)
23 MR RUSOA CH 23
24 Ckay. Any other points on that subject? |24
25 (No response.) 25
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REPORTER S CERTI FI CATE:

I, ELICIA H WOODWORTH, Certified Court
Reporter in and for the State of Louisiana, as the

1

2

3

4

5 officer before whomthis board neeting for Executive

6 Committee of the Louisiana Board of International

7  Conmmerce, do hereby certify that this proces verbal was
8 reported by ne in the stenotype reporting nethod, was
9 prepared and transcribed by ne or under ny personal

10 direction and supervision, and is a true and correct

11  transcript to the best of ny ability and understanding;

13 That the transcript has been prepared in

14 conpliance with transcript format required by statute or
15 by rules of the board, that | have acted in conpliance
16 with the prohibition on contractual relationships, as

17  defined by Louisiana Code of Civil Procedure Article

18 1434 and in rules and advisory opinions of the board;

19 That | amnot related to counsel or to the
20 parties herein, nor am| otherw se interested in the

21  outcome of this matter.

22 Dated this 16th day of February, 2015.

23
24 ELICIA H WOODWORTH, CCR
25 CERTI FI ED COURT REPORTER
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 1               MR. RUSOVICH:

 2                   All right.  So I'll go ahead and call

 3   the meeting to order.  I see we've got a quorum, so I

 4   know, Anthony, you're trying to track down, also, Jay to

 5   see where he is to get him here to add to it.

 6                   So do we want to do rollcall?

 7               MS. FALLS:

 8                   I'll be glad to.  You want me to call

 9   out names?

10               MR. RUSOVICH:

11                   Sure.

12               MS. FALLS:

13                   Gregory Rusovich.

14               MR. RUSOVICH:

15                   Here.

16               MS. FALLS:

17                   Stephen Moret.

18               SECRETARY MORET:

19                   Here.

20               MS. FALLS:

21                   Jay Hardman.

22               (No response.)

23               MS. FALLS:

24                   Dominik Knoll.

25               MR. KNOLL:

0004

 1                   Here.

 2               MS. FALLS:

 3                   J. Manno.

 4               (No response.)

 5               MS. FALLS:

 6                   Rick Ranson.

 7               MR. RANSON:

 8                   Here.

 9               MS. FALLS:

10                   Kathe Falls, here.

11                   And Anthony Bodin is here.

12               MR. RUSOVICH:

13                   I'm looking, just for a moment, Kathe,

14   for my agenda for this.

15                   Thank you very much.

16               MS. FALLS:

17                   All right.

18               MR. RUSOVICH:

19                   Thank you.  It's in my stack somewhere.

20                   Okay.  Let's see.  I'll go ahead and

21   open it up just some open comments.  I think the role of

22   this meeting and the goal of this meeting, I think, is,

23   first, to give the Executive Committee members a very

24   brief sort of update in terms of what's been -- you

25   know, what have been the key issues, you know, and what
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 1   progress we've made over the last few months since --

 2   the last several months since the last meeting, and also

 3   to talk a little bit about the content in terms of what

 4   our roles and responsibilities are as Executive

 5   Committee members because we have a solid handout, I

 6   think, on that in terms of what those rules and

 7   responsibilities are that drive really from the master

 8   plan.  So I think we can talk about it a little bit, and

 9   also look to have maybe a formal adoption of that so

10   that we all, you know, are aware of it.

11                   Just to give some update -- and Stephen

12   and Kathe, obviously, jump in as I proceed, but just an

13   update, you know, the international offices -- and we'll

14   discuss it, of course, throughout the general meeting,

15   but just to let you-all know, the international offices

16   is obviously up and running, and our team is actively

17   engaging with those offices, so I think we're off to a

18   good start on that in terms of those international

19   offices up and running and having regular engagement

20   with our team and LED and the Office of International

21   Commerce.

22                   I think Kathe is going to do some work

23   in terms of some of the enhancements and some of the

24   benchmarks and performance metrics that she wanted to

25   tackle, so I think we'll hear more about that.
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 1                   And, also, I personally was honored

 2   recently to go with the governor, you know, he asked me

 3   to attend a few meetings with him in Europe and UK.  He

 4   had a very active schedule, a very, you know, busy

 5   schedule in Europe and UK.  I think it's great to have

 6   our governor out there leading the charge for us here

 7   from Louisiana and out being the voice of our state.

 8   It's really great to see, you know, the governor engage

 9   like this internationally, and he's such a great

10   spokesman on the global stage for our state in terms of

11   the business, you know, and what we're focused on, which

12   is business and economic development and foreign direct

13   invest and global trade, and it was really great to be a

14   part of that.  It was a very, very busy, hectic

15   schedule, and I thought that was really productive, you

16   know, Steve, following up on the several trips that

17   you've had recently, of course, you were with him, too,

18   and I just wanted to let everybody know what's

19   happening.

20                   And then finally I will just say this,

21   the subcommittee process, you know, we've either really

22   now -- Kathe has really formulated this, and we had a

23   couple calls already.  Rick, I know I think I missed the

24   one this morning.  Sorry.

25               MR. RANSON:
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 1                   That's all right.

 2               MR. RUSOVICH:

 3                   I had some business I had to tend to

 4   this morning before coming.

 5                   But I think we had some of our other

 6   calls last week and those went well, and I think that

 7   subcommittee process is going to work really well now

 8   because now we can really operate in the vein where

 9   we're having the subcommittees really lead in a lot of

10   ways and take charge of the specific areas that run from

11   the master plan.  And, of course, we'll have a breakout

12   session later on today.

13                   And so those are really my opening

14   comments in terms of where we are, so I don't know if,

15   Kathe, you or the Secretary had anything to add to that.

16   I know we'll be more formal in the meeting upstairs and

17   you'll have more to add then, but...

18               SECRETARY MORET:

19                   Yes.  I think, gosh, the progress we've

20   had with these trips have been really fantastic, how

21   well we've been received, the seniority of the people

22   we've been able to meet with the quality of the

23   projects.  Almost every meeting we've had was about a

24   specific project, not just corporations meetings.  We've

25   already had a number of announcements, Shin-Etsu
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 1   Chemical and probably one coming out of Europe in the

 2   near future, one coming out the Asia trip in the near

 3   future and more in the pipeline.  So I just see this as

 4   an area of tremendous opportunity and an area that we

 5   want to continue to grow and the State can continue to

 6   grow going into the next administration.

 7               MR. RUSOVICH:

 8                   No.  I think the foundation is really

 9   being laid beautifully, and the progress, so that's been

10   great.

11               SECRETARY MORET:

12                   And I'll say, you know, Kathe and I now

13   have done two trips together, India and Europe, and I

14   would say that, you know, we had high expectations and

15   they were exceeded in both cases.  I think having

16   someone not just with her experience and energy, but

17   with the commitment to excellence and the overall

18   execution of those trips have been huge.  From the

19   logistics to content to knowing how to manage a governor

20   having met only a few times, all of these things have

21   been very, very helpful.  So, you know, I think we're at

22   a pretty exciting place right now.

23               MR. RUSOVICH:

24                   And let me say, too, having Kathe

25   aboard, I've really enjoyed getting off to a fast start
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 1   with Kathe.  She's off to an incredibly fast start,

 2   energized start, really engaging.  Her background and

 3   experience we'll talk about at the board meeting, and,

 4   of course, Steve will introduce her, and we're excited

 5   to have her at the helm, too, now.

 6               MS. FALLS:

 7                   Let me say thank you because I'm very

 8   excited about working with the LABIC Board, but ever

 9   since the first time I met Greg Rusovich at lunch, I

10   mean, it's just like all of a sudden, two minds just

11   going really, really very fast, and it's very nice to

12   have somebody that you respect and work for.  And

13   Stephen was very instrumental in the interviews when I

14   was on the fence on whether or not I wanted to really

15   make a switch from a job that I had loved, and once I

16   met him --

17               SECRETARY MORET:

18                   You were on the fence about even talking

19   to us.

20               MS. FALLS:

21                   I was on the fence about talking to you.

22   That's exactly right.

23                   But since I met Stephen, it's like, oh,

24   my gosh, what vision, and the fact that there is a plan

25   and the fact that everybody's focus is on the same
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 1   vision.  And then this one here, Anthony, I have to give

 2   a great big thank you to because -- he called it on

 3   boarding, and I call it orientation, but the way that he

 4   has come in and really helped me speak Louisiana a

 5   little bit better, understand the process, the thoughts

 6   and everything else, has been absolutely wonderful.

 7   Stephen, he said, "We have a great team if you come on

 8   board," and he was 100 percent right.  So I have to say

 9   all of that.  Thank you, and I'm looking forward getting

10   to know everybody on the Board.  One of the things I

11   have not done yet is get out around the State, and I

12   know that's on my critical to do list.

13                   One of the things what we did with LABIC

14   was I've gone through, read the master plan.  I've got

15   through, read the minutes from the last meeting, but

16   have also given a lot of thought to this committee, the

17   subcommittees, kind of an overview of what is it that

18   they -- what is it that we can all do to declare

19   victory, and then breaking that down into specific tasks

20   that we can do for 2015 and for the different

21   subcommittees.  And so you will find in our handouts

22   when you get upstairs a document that's short and sweet

23   that says, "Here's a suggestive overview of the

24   responsibilities," referring back to the master plan,

25   saying, "These are what was outlined," and the vision
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 1   and then how those tasks came along.  So I thought maybe

 2   we would talk a little bit about the different

 3   subcommittees, and then the Executive Committee, if you

 4   don't mind, we'll back into it.

 5                   Anthony has done such a good job with

 6   the Project Governance Committee.  He has put a lot of

 7   thought -- when they get together this afternoon, he's

 8   going to go through the suggestive process that they

 9   have.  We're now ready to get to the point where we have

10   that application so there's a way and a process to

11   measure, evaluate and prioritize projects, so he's

12   taking that.  He will be talking -- a lot to say in 30

13   minutes, but if anybody can do it, I have no doubt that

14   Anthony can.

15                   When the Cargo subcommittee meeting gets

16   together today, we've got a new tool, and we're going to

17   talk about some of these new tools.  When I interviewed,

18   Stephen was very, very kind, because I said, "Here's a

19   few things that I have to have," some of which were

20   databases and tools, and another thing that I requested

21   was bringing in somebody with me from Georgia to help

22   out, too, and Stephen has delivered on both of those

23   right away.

24                   In the Cargo subcommittee today, one of

25   the things they'll talk about is the database called
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 1   PIERS, and we're going to talk a little bit about how

 2   that can help provide ocean-related information that

 3   will help the ports come up with their strategy about

 4   what is it that they want to do, what's their strategic

 5   asset.  PIERS is not the only thing that we're using,

 6   but having the data that is collected, again, by a third

 7   party, will help.  Anthony is going to run us through a

 8   nice case study at the Board meeting of those.  I think

 9   we have six new resources.  Some are databases; some are

10   resources, and he's going to run through a case study on

11   how those resources are going to better enable us to do

12   our job.

13                   Now, let me put a disclaimer in.  These

14   are private-sector databases, which that means we have

15   licensing agreements to use them.  It means we cannot

16   give out user names and passwords.  We cannot just say,

17   "Here, everybody, come and use the database."  These are

18   tools that will help us be more efficient doing our

19   jobs, but if people have a need for them, we're going to

20   need to encourage them to subscribe themselves to the

21   databases.

22                   So the Cargo subcommittee will now take

23   a look at that, and then they also have a list of

24   potential questions that Brad will talk through the

25   committee and say, "Here's what we're looking for on the
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 1   port side."

 2                   The Budget and Finance subcommittee --

 3   and I should have backed up and said, what we have done

 4   with the Office of International Commerce now is we've

 5   assigned different staff people for each of the

 6   subcommittees as support.  All right.  This is not their

 7   entire job.  Support means they will be glad to help,

 8   guide and direct, but the committee is going to have to

 9   take responsibility on some of the implementation, so

10   Anthony's part of that.

11                   Jonathon Lupo, the new person that's

12   coming in, will help with the Cargo subcommittee and

13   redirecting Will to do more on the marketing side, which

14   I'll talk about at the Board meeting.

15                   The Finance and Budget subcommittee

16   really is looking at potential sources for once these

17   approved projects, where do you go to get our money.  So

18   they're taking a look at the lists of possibilities of

19   where to go.  So Bill Fousch, who's also at the Office

20   of International Commerce and has been working on these

21   step programs, working on federal grants -- let's just

22   put it that way -- is coming up with a list of some idea

23   of different federal pots of money that could go on to a

24   list to give the approved -- I hate to use the word

25   "winners," but the approved winners, you know, saying,
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 1   "Here's some places you might go to shop for financing

 2   for your particular project."  So Bill is going to talk

 3   a little bit about some of the resources he's found, but

 4   then bigger picture, get some ideas from the committee

 5   members.

 6                   We'll also be looking to appoint a

 7   subcommittee chairman for that.  Our wonderful chairman

 8   here has asked Don Sanders if he will consider chairing

 9   that committee if nominated.  He has agreed to do that

10   if indeed elected, so we will have a vote quorum --

11   where we have a quorum and so we'll have the

12   subcommittees.  So Budget and Finance should be able to

13   start moving.  So the subcommittees now have tasks,

14   responsibilities, staff support for each one of them.

15   So that brings us to the Executive Committee.

16                   Any questions about the three

17   subcommittees?

18               MR. RUSOVICH:

19                   How about project governance?  Is --

20   just thinking ahead for the legislative session starting

21   in April.  How much progress do we need to make on that

22   subcommittee in order to demonstrate to the legislature

23   that we've met our legislative requirement and are

24   giving input as far as the projects that we recommend or

25   don't recommend?  Do we view that as part of our mandate
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 1   to have that sort of timeframe?

 2               MR. BODIN:

 3                   The first responsibility is come up with

 4   a process and an application.  That's the major

 5   component of the entire process.  The legislation only

 6   speaks to one component of the application, which is

 7   that any project to be considered are to demonstrate a

 8   positive return on investment.  Now, it still leaves it

 9   up to question of how that's supposed to be determined,

10   and, you know, we discussed with Rick this afternoon and

11   in the past.  I think that's something we need to

12   discuss with the entire subcommittee first to determine

13   not only what is the qualitative component, but also

14   what is the quantitative aspect of how we can calculate

15   that ROI.

16               SECRETARY MORET:

17                   That's key.

18               MR. RANSON:

19                   We will have a discussion.

20               MS. FALLS:

21                   But, realistically, by April, there

22   won't be the whole process and applications in, et

23   cetera, will not have happened.  I think you're going to

24   do well to have the process agreed to.  We'll have this

25   meeting, and at your suggestion, we're looking at one
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 1   more meeting before the legislature convenes, so maybe

 2   you can have an application, a draft.

 3               MR. RUSOVICH:

 4                   Well, I think the intent of the initial

 5   legislation or of the legislation was, at that time, and

 6   even today, you know, there might be several major

 7   competing projects where someone gets out front, a

 8   particular individual and says, "Well, we should do this

 9   $1.5-billion project, and this is the answer to all of

10   our woes."  And that may or may not be the case, but I

11   think the thinking was, well, we need a vetting process

12   where people who are engaged in international trade can

13   assess that and get all of the proper stakeholders

14   through this Board and come back and say, "Well, yeah.

15   That's requiring a lot of state money.  We're not really

16   seeing the ROI, and we have those other projects that we

17   think have a little bit more benefit, so good luck if

18   you do it on your own, but we can't get really engaged."

19   So that was the thinking we didn't want.  There was too

20   much clutter around different projects, and I think that

21   the goal was to have some form of vetting process.

22               SECRETARY MORET:

23                   If I'm not mistaken, the legislation has

24   a tax revenue based on ROI; does it not?

25               MR. BODIN:
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 1                   Not specifically.

 2               SECRETARY MORET:

 3                   It's not specified?

 4               MR. BODIN:

 5                   No.

 6               SECRETARY MORET:

 7                   What does it say?

 8               MR. BODIN:

 9                   Just return investment.

10               SECRETARY MORET:

11                   Oh, return investment.  Okay.

12                   Well, that's how we would normally look

13   at it is basically what is the total state outlay verses

14   direct and indirect state tax revenues to be consistent.

15   And I think last year we identified a number of projects

16   that were promising, but we didn't have enough

17   information for any of them definitively.

18               MR. RANSON:

19                   You know, as far as I'm concerned,

20   depending on the chairman and the rest of the committee

21   members, our committee can meet multiple times.  It

22   doesn't have to coincide with the full Board.  If we've

23   got business, we can do it, so...

24               MR. BODIN:

25                   Absolutely.

0018

 1               MS. FALLS:

 2                   Perfect.

 3               MR. KNOLL:

 4                   Are we allowed to meet over the phone?

 5               MR. BODIN:

 6                   Unfortunately not.

 7               MS. FALLS:

 8                   Let me back up.  Was it you can have

 9   conversations, you can't vote over the phone?  You can

10   have conversations over the phone, you just can't

11   take --

12               MR. BODIN:

13                   You can have individual conversations,

14   but you're not allowed to meet as a group to discuss

15   business, whether it's partaking a vote or not.

16               MR. RUSOVICH:

17                   You mean, so if there's a quorum, it's

18   not an official meeting, you can't have an official, but

19   you can -- okay.  I get it.  Same thing with Port of New

20   Orleans, public body.

21               MR. BODIN:

22                   Exactly.  Some members of that

23   subcommittee have discussed the idea of replicating the

24   Port Priority Program.  What we're going to be

25   presenting today is how those programs are fundamentally
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 1   different.  It cannot be just copy pasted because

 2   there's some fundamental differences about them that...

 3               MR. RUSOVICH:

 4                   Aren't they smaller, also?  I think this

 5   was meant to be larger projects; right?  Aren't those

 6   Port Priority Projects, some of them are smaller?

 7               MR. BODIN:

 8                   I think it's due to the fact that the

 9   fund that's available is small.  Well, we don't even

10   have any funds; right?  And the ROI, actually, that they

11   produce is being paid by the fund, so it's going to be

12   difficult for us to even finance these ROI models since

13   we don't have access to those funds.

14               MR. RUSOVICH:

15                   I see.

16               MR. KNOLL:

17                   Question.  So the subcommittees, do they

18   report, then, back to the Board as well as the Executive

19   Board, and if they would meet, as you mentioned, is it

20   possible an Executive Committee member or Board member

21   to participate?  Because, you know, I'm seeing here

22   there's 10 people for the Cargo, there's nine for

23   Project and there's eight for Finance, so I guess

24   Finance might be the one I could join.  Is that allowed

25   or is that not?
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 1               MR. BODIN:

 2                   All of these meetings are public

 3   meetings, so anyone can attend and participate, but the

 4   policy only applies to people that are --

 5               MR. KNOLL:

 6                   Voting.

 7               MR. BODIN:

 8                   Would be voting, exactly.

 9               MR. KNOLL:

10                   Okay.

11               MR. RUSOVICH:

12                   I would think the Executive Committee,

13   part of our -- when we meet in the future, part of our

14   role would be just review what the subcommittees had

15   done in their previous meetings, where they are at this

16   stage and then they'll report at the Board meetings as

17   well.

18               MR. RANSON:

19                   Right.

20               MS. FALLS:

21                   Okay.  And then on the Executive

22   Committee, one of the big tasks that's coming up in the

23   next, oh, four to six weeks is going to be the annual

24   report, LABIC finalizing that report, approving that

25   report, getting that report to the key stakeholders that
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 1   need to receive it.

 2                   William Marshall today is going to give

 3   us an update on how close we are to having a first draft

 4   at that report finished, so we'll take a look at it.

 5   Our goal is to, again, make that March deadline.

 6   Definitely trying to pull together information.  It's

 7   close.  It's not to a format today that we could have

 8   done it.

 9                   One of things we are talking about

10   doing, and they'll share this today, is perhaps sharing

11   the draft electronically prior to the next meeting so

12   that at that meeting, we can actually discuss it instead

13   of getting it first thing on that meeting to go through

14   it.  But that, for us, is big because we see that as an

15   opportunity to get our message out about what we've done

16   in the last year, but much bigger visibility about why

17   is international trade important, why is foreign direct

18   investment important, where is Louisiana positioned for

19   all of this to take place.  So it's a much bigger

20   message than simply, "Here's what LABIC has done for the

21   last 12 months."  So that's -- as far as tasks go,

22   that's the huge task coming up, as well as setting

23   priorities, just like you're saying, with the

24   subcommittees, making sure the Executive Committee is

25   familiar and understands, is a good advocate for what
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 1   these subcommittees are doing as far as advice and

 2   direction.

 3                   Also, the other tasks that I had

 4   suggested was help getting the Louisiana message out to

 5   any of the key clients that all of us have in our

 6   individual businesses so that we all serve in that lead

 7   development role.  In other words, helping make sure

 8   people understand it's a great place to invest, great

 9   place work, great place to live, et cetera.

10                   And then, also, one of the things that

11   Greg has been instrumental in doing is helping to

12   leverage OIC with various partners that can help us

13   continue the process.  We were talking, for example,

14   about China about four weeks ago, and he put me in

15   contact with some folks in New Orleans who had very

16   specific China initiative going up on how do you

17   leverage those partnerships when these particular things

18   coming up, so greatly appreciate what --

19               MR. RUSOVICH:

20                   I think that's where the Board can

21   really be utilized, what the Board members should be

22   prepared for.  Any part of the state that you run into

23   that issue with, I think the Board members taking an

24   active role in introducing and reaching out from their

25   stakeholders in their particular region back to you was
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 1   great.

 2                   And on the presentation on the

 3   legislature, putting together an executive report, if I

 4   recall, Stephen, you and I, actually, a year ago,

 5   presented to the legislature, one of the committees --

 6               SECRETARY MORET:

 7                   Commerce.

 8               MR. RUSOVICH:

 9                   Commerce, so I presume that that type of

10   presentation would be necessary and desirous on our

11   part.

12               SECRETARY MORET:

13                   I think that -- we have to present to

14   the committee; right?

15               MR. BODIN:

16                   Correct, every year.

17               MR. RUSOVICH:

18                   Yes.  I think going before the

19   legislature and before those committees gives a really

20   good opportunity to articulate our message.

21               SECRETARY MORET:

22                   I agree, especially not just in our --

23               MR. RUSOVICH:

24                   I mentioned this to Kathe, and you may

25   have seen the release, but CMA CGM, you know, is putting
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 1   another ship, which would be once a week, major

 2   container vessel -- you know, they're the second largest

 3   container vessel operated in the world, and they've just

 4   decided to put in New Orleans an extra port call every

 5   week.  It's a big deal.  It's a another major ship

 6   coming in every week.

 7               SECRETARY MORET:

 8                   Terrific.

 9               MR. RUSOVICH:

10                   That's a pretty big deal with CMA CGM.

11   And we had visited with them, actually, the port.  We

12   were on that MR SA with the lead guys from CMA CGM about

13   three months ago.  Nice little trip there.  So that came

14   from a trip that the port took to call on them, and

15   during that meeting, they said, "Gee, we're looking at

16   where to put our next ship.  Can you help us make a

17   decision," you know --

18               SECRETARY MORET:

19                   Do you know how many tons a ship of that

20   size has?

21               MR. RUSOVICH:

22                   Well, no.  I would think in this case,

23   my guess would be, I want to say, 4 to 5,000.  I don't

24   think it's -- it's not one of the major ones, you know,

25   coming through, but I'm guessing.  We can ask Gary
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 1   that --

 2               SECRETARY MORET:

 3                   Is that the size we get normally?

 4               MR. RUSOVICH:

 5                   No.  I think we can go up to seven or

 6   eight, we can get up to seven or 8,000.  We can ask

 7   Gary, but my guess is the four to 5,000 TEU range.

 8               SECRETARY MORET:

 9                   Okay.

10               MR. RUSOVICH:

11                   But, yes, it's a nice European unit.

12   It's primarily a European service.  They do a lot of --

13   but it's a nice -- speaking of Europe, it's a nice, new,

14   direct service.  We've got additional service to run

15   into Europe.

16                   So speaking of trade winds, you know,

17   when you mentioned trade winds, I was thinking, well,

18   that's a nice trade wind.

19               MR. KNOLL:

20                   Yes.  I wanted to say, also, how could

21   we -- you know, on the media side, I really liked your

22   comments because that was one of my questions.  You

23   know, if you don't have time or you're on the road,

24   well, maybe all of us need to, you know, just schedule

25   some appointments with folks, go out there, maybe we can
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 1   get a presentation together, you know, just promote it

 2   to the folks we think that are the good ones.  The same

 3   goes, I think, with the media releases, maybe we can do,

 4   you know, a bit more on that one, you know, just to get

 5   the word out.  I don't know.  What do you guys think?  I

 6   mean, how do we, you know, get it out the best way, not

 7   just also to our stakeholders, our folks, but really

 8   just -- most people, they don't realize how important

 9   international trade is to the State of Louisiana, I

10   think, you know, most of the general people, but there's

11   a lot of statistics that --

12               MR. RUSOVICH:

13                   Well, one of the things we really

14   encourage -- Kathe and Steve, jump in as you deem

15   appropriate, but one of the things, Dominik, that I

16   notice is we started -- you know, Senator Appel has

17   spoken about that a lot, and so Conrad wrote an iPad

18   piece, a nice iPad piece on this subject, taking part in

19   this Board and the efforts maybe a year ago.  And then

20   Michael Hecht and I followed up with a joint letter --

21   iPad piece about a month after that in New Orleans

22   Region.  And then we sent a copy of that -- you

23   remember, Anthony, we sent a copy of it to all of the

24   Board members and said, "Look, maybe you want to do the

25   same in your specific area or your region."  So I don't
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 1   know what was done in that effort, you know, but we had

 2   used two formats for them to consider.  I do know that

 3   the media -- I'm with you.  I know that the media always

 4   directed back through, you know, Kathe or the Secretary

 5   or Anthony in terms of sort of the official positions.

 6   I was pleased before I went to Europe, I noticed the

 7   release was issued that we were going and the Board of

 8   International Commerce was part of that.  So, that, I

 9   viewed as a good step in terms of now getting out there

10   that the Board of International Commerce is sponsoring,

11   we're behind these and directly in support of them.  So

12   just from my volunteer perspective as Chair, that's what

13   I see.

14                   I don't know, Secretary, if you would

15   like to comment on that further.

16               SECRETARY MORET:

17                   No.  That's right.

18               MS. FALLS:

19                   I'll tell you what I could commit to,

20   because having worked on a number of boards previously,

21   I found one of the challenges is to make sure the

22   messages are consistent between the board members and

23   among the different organizations that they have.  I

24   would be glad to commit to a very short, brief,

25   one-page, half-a-page list of bullet points, big

0028

 1   picture -- not LABIC, not LED, but big picture, why is

 2   trade important, why investment is important, what's

 3   Louisiana's snapshot, where do we -- you know, these are

 4   facts that should not be too much in debate because we

 5   can list the sources, et cetera, and that way we're all

 6   the same.  So I'm not here to say let's go off and issue

 7   a press release as much as I'm saying maybe we could all

 8   include the same speaking points as we're out and about

 9   talking to our various groups, et cetera.  Does that

10   sound okay?  And I know that's relatively easy.  I can

11   do that in the next two weeks, if not sooner.

12               MR. RANSON:

13                   I was sitting here thinking probably my

14   neck of the woods would be the one that really needs to

15   hear that message about international, because it's

16   obvious in New Orleans international is important, and

17   I'm sitting here thinking what's the best way to get the

18   word out.  And believe it or not, the best way is to get

19   somebody -- and Stephen's been there to speak to our

20   rotary club, which has 215 members, which has all of the

21   people you want to hear it, which is always covered by

22   the press.  And I'm thinking all of the presses, two TV

23   stations and a newspaper, but that's all the press we

24   have, but they're there.  And I think it's got to be

25   somebody from out of town, which means not me, because,
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 1   you know, they all know me, what do I know?  But that

 2   would be a great way -- and it's certainly no rush, I

 3   mean, but to get somebody scheduled into that club,

 4   because we have -- because of the numbers, we get to

 5   attract pretty good speakers like Stephen Moret and

 6   people like that.

 7               MS. FALLS:

 8                   I would be glad to volunteer, but what

 9   you're saying feeds into another --

10               MR. RUSOVICH:

11                   Let me know, and anything I can do to

12   support it, I would be delighted to do so.

13               MR. RANSON:

14                   You know, when you're sitting in

15   Alexandria, you say, "International doesn't affect me,"

16   of course it does.

17               MR. RUSOVICH:

18                   I bet if we checked importers and

19   exporters --

20               MR. RANSON:

21                   We can do that.

22               MR. RUSOVICH:

23                   -- you know, all of that is really

24   substantial.

25               MS. FALLS:
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 1                   You're feeding into one of the things on

 2   the progress -- and we're going to get into this at the

 3   Board, what has OIC done in the last few months, but

 4   part of that is the marketing activities that you're

 5   talking about.  And I can say it's on the pending list,

 6   not on the done list yet.  One the things we've got to

 7   do is a really good job of that, not only domestically,

 8   but internationally, and part of that is getting

 9   presentations into various languages.  I was on the

10   Chinese Consulate last month, and they were saying, "We

11   love your presentation, but it's all in English."  And I

12   have committed to them, "We will get you what you need."

13   "We want to help you promote companies.  We think we can

14   do it, but we cannot do it in English."  So we've got

15   William Marshall right now working on getting us some

16   quotes to get the PowerPoints translated into our target

17   languages.

18                   Another thing that we're looking at

19   doing -- and I haven't asked Stephen for the money yet,

20   but I will -- is some video testimonials from

21   international companies already located here, three

22   minutes in their native language why they picked

23   Louisiana.

24               MR. RUSOVICH:

25                   That's a really good idea.
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 1               MS. FALLS:

 2                   So that we can take that onto their

 3   laptops and iPads and say, "Here.  We've got a Chinese

 4   company that's already said, 'Yes, we'll be glad to give

 5   a testimonial.'"  William Marshall is identifying other

 6   companies and messaging them so that we can take that,

 7   and then I'll be asking, Stephen, for money for the

 8   videos, that we'll get those done.  But it goes into a

 9   much more comprehensive marketing approach that we need

10   to be doing.

11                   Something else that we're talking about

12   is -- and this won't cost you anything, Stephen -- is

13   doing some very specific, targeted outreach for

14   companies on our target list in the various countries

15   that will go around holidays that are important in that

16   country.  So, for example, for the UK, we may be sending

17   an e-mail saying, "Hey, we want you to know Louisiana is

18   thinking about you on this particular special day."

19               MR. RUSOVICH:

20                   July 4th, for example.

21               MS. FALLS:

22                   July 4th.

23                   Boxing Day in Canada, or something along

24   those lines.  We'll get something that sets Louisiana

25   apart, that shows a little bit more culture awareness
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 1   and sensitivity.  So we have a list of projects for

 2   William Marshall, and I even added to them last night.

 3   His commitment list has quite gotten long, which is why

 4   he's been pulled off Cargo and John Lupo has been put

 5   on, because we're in a crunch time in the next 12 months

 6   or so, and I really think we need to do more on the

 7   marketing side.

 8                   I'm sorry.  That was a really long

 9   explanation of where we're going and what we want to do

10   with it.  We even, at this point, need our business

11   cards in various languages.  I used to have a drawer

12   full of cards and used to pick them out depending on

13   where our delegation is, and right now, they're only in

14   English, so...

15               MR. RUSOVICH:

16                   We did that before I went -- the

17   Secretary, I know, we did, I guess, at that point,

18   Korean and Japanese.  Japanese particularly.  There's

19   certain countries like Japan, you have to have those.

20                   So, Dominik, I think in your case, too,

21   Dominik, you're in such a high profile position with the

22   Maritime and International Trade Committee there in the

23   region, and in New Orleans, in particular -- I mean,

24   statewide, but particularly in that region.  I think

25   whenever you get the chance -- by the way, thank you
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 1   very much and thank your group for reaching out to me.

 2   I was going to be out of town, and I think now I'm going

 3   to be in town, but ask Gary to recheck.  I think Don

 4   asked me or someone -- or maybe it was not -- it was the

 5   Committee 100 guy that asked, Larry.

 6               MR. KNOLL:

 7                   Mike?

 8               MR. RUSOVICH:

 9                   I'm sorry.  Mike.  So I need to refer

10   back to him.

11                   But anyway, the point is that any chance

12   you get to socialize, you know, the Board of

13   International Commerce and what the state's done -- and

14   I know you do that, but you're in an ideal position to

15   really articulate that.  The Executive Committee here,

16   you know, you see what we're doing, you understand the

17   importance of this.  You were there at the very

18   beginning of this Board, so...

19               MR. KNOLL:

20                   Absolutely.  We would love to get as

21   much engaged as we can.  For example, tomorrow there's

22   going to be a French ambassador in town.  You know, at

23   that meeting that you just mentioned, we have now the

24   director for the Investment Authority of Singapore

25   coming from New York, and we will talk about large
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 1   infrastructure projects that Singapore might be

 2   financing.  So, I mean, we have those things, but like

 3   you mentioned earlier, we need to make sure we collect

 4   them all in so that everyone knows -- because we kind of

 5   like -- we do it for our members, for our investors,

 6   but, you know, it's open to the public, too, so...

 7               MS. FALLS:

 8                   We have two people coming to your

 9   Singapore investment, so I thought that was great.

10   We're looking forward to getting some more information.

11               MR. BODIN:

12                   If I could just mention, a significant

13   amount of work has already been put into that, and I

14   think it would be helpful.  One is a newsletter that all

15   of the members are receiving on a quarterly basis, or in

16   between Board meetings, really.  Those are great things,

17   just to forward; right?  It's already being produced and

18   it has all of the talking points inside of it.  And the

19   other component is going to be the annual report that's

20   being produced right now.  I was going to talk about

21   that in further detail.  I mean, that's just the -- of

22   showing what the value of International Commerce is and

23   what we're doing to do that.  So that offers the

24   legitimacy of our mission and credibility of what we're

25   doing in that regard, so I highly encourage you to use
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 1   that document as well at your leisure.

 2               MR. KNOLL:

 3                   How do we do the actual -- because if we

 4   have that document, I think, even though -- I think

 5   whoever we can get, maybe the governor, or maybe we can

 6   do a press release or something very nice and invite

 7   everyone and then just get that message out, because

 8   then we can control what we want to get out there, and I

 9   think we can get some really nice statewide coverage for

10   it.  And then later we can go out and do the meetings,

11   but I really think that can give us that start point to

12   then have individual ones scheduled and just go out and

13   have a presentation that is also aligned with that

14   annual report.

15                   I've seen -- we hired recently Corinne

16   O'Connor to be able to do the larger companies.  What

17   they do as far as Fortune 500 companies right now, they

18   do annual reports, then they do a website that you can

19   go to only for an annual report, as well as have a

20   presentation.  So we might be able to do an annual

21   report and a couple presentations, really, you know, we

22   all could do and go out in our regions and do so,

23   because from our side, there's a lot of demands and

24   interest from our members.  They really want to know,

25   "Hey, what's going on," and how they can get involved.
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 1               MR. BODIN:

 2                   Absolutely.

 3               MR. RUSOVICH:

 4                   The newsletter you're -- so this is an

 5   internal newsletter?

 6               MR. BODIN:

 7                   No.  It's a newsletter we've been

 8   sending out to all of the members.

 9               MR. RUSOVICH:

10                   To everybody?

11               MS. FALLS:

12                   It comes out four times a year, just

13   once in between meetings.

14               MR. RUSOVICH:

15                   But it's being sent to all of the Board

16   members?

17               MS. FALLS:

18                   To LABIC.

19               MR. BODIN:

20                   Correct.

21               MR. RUSOVICH:

22                   Does it go to -- should we expand?  I'm

23   just asking.  I don't have any opinion on it.  I wonder

24   whether we should expand that list beyond Board members.

25   We should just talk about -- I mean, I'm not opining one
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 1   way or the other, but I can see where you can like get

 2   the World Trade Center to send out a link just in our

 3   region.  I'm sure your rotary club.  I mean, there are

 4   ways we could further publicize the media.  I don't know

 5   if we want to do a media list on it or not, but that's

 6   just something to take under consideration.

 7               MR. BODIN:

 8                   I completely agree.  In thinking about

 9   that, I think the first task of that was our audience

10   was going to be the 22 Board members, just to get them

11   updated.

12               MR. RUSOVICH:

13                   Internal.

14               MR. BODIN:

15                   Exactly.

16               MS. FALLS:

17                   I love your comment about the rollout,

18   official rollout, instead of just presenting the

19   document.  It's a great suggestion.

20               MR. KNOLL:

21                   I think, because we have just recently

22   ran the US Competitive Report on Soybeans in Brazil, and

23   we had Congressman Scalise for the rollout, so I figure

24   just to kind of get some more clout.  Like I said, I

25   think when we have something, maybe we can take some of
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 1   the newsletter and then include it in our own

 2   newsletters, like GNO.Inc., World Trade Center.  You

 3   know, we have 45,000, roughly, e-mail addresses on file,

 4   so, I mean, we can -- you know, two to 3,000 are reading

 5   per week our weekly newsletter, so, you know, I think

 6   when we include some articles, I mean, it's not going to

 7   hurt.

 8               MR. RUSOVICH:

 9                   I agree.

10               MR. KNOLL:

11                   It doesn't cost anything either, so...

12               MR. RUSOVICH:

13                   I agree.

14                   Okay.  Just in terms of time

15   consideration, did you want to do talk, Kathe, in terms

16   on the agenda the international representatives?  I

17   think that's next on the -- we talked about the roles

18   and responsibilities of the subcommittees and the

19   Executive Committee.  Do you want to talk about the

20   international representatives?

21               MS. FALLS:

22                   Louisiana's relatively new to having

23   these international representatives.  We've got one

24   contractor that has five subcontractors underneath them.

25   That's been going on for six months at this point.
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 1   Added to that, we have a subcontractor in Mexico that

 2   has been with us for a number of years.  In the case of

 3   Mexico, his performance metrics need to be a little bit

 4   better defined, and so that's one of the challenges

 5   we've identified, and we are working on that as we

 6   speak.  We also have a contractor in India that's

 7   different.  The India contract internally is being moved

 8   from one side of house into International Commerce in

 9   the next month.

10                   And then Canada.  The other thing we

11   have is Canada is a strategic market, but we did not

12   have a contractor in Canada, so Anthony has graciously

13   agreed to handle the challenge of focusing with a very

14   dedicated and proactive focus on Canada and taking a

15   look at how that works out.  So that's been added to his

16   evaluations.  He's doing an outstanding job with

17   everything.

18                   So where are we right now?  The five

19   contractors that we have have exceeded their number of

20   leads already for the year.  All right?  In other words,

21   leads are how many qualified companies that are out

22   there that they can target, which simply means that

23   perhaps the lead number was a little bit low since they

24   accomplished it so quickly into the year.

25               MR. RUSOVICH:
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 1                    Are we calendar year, regular calendar

 2   year?

 3               MS. FALLS:

 4                   Fiscal year.  Sorry.  Fiscal year, July

 5   1.

 6               MR. RUSOVICH:

 7                   July 1.  Okay.

 8               MS. FALLS:

 9                   Of these international contracts -- and

10   you will see a slide on this at the Board meeting where

11   we're going to show how many leads we have, how many

12   accounts each -- how many accounts we have out there.

13   Accounts meaning companies that have said, "Yes" -- your

14   decisionmaker is not in the US, so it's somewhere

15   else -- "I am interested in hearing about Louisiana."

16   All right.  So that's simply a qualified interest to the

17   right person.  All right.  So we have this number.  You

18   will see the middle one and the account number, and then

19   you'll see the end result, which is converted projects

20   or Louisiana is actively competing for that project at

21   this point.  In which case, internally, the

22   international team then partners or transitions with our

23   industry expert in the house to take the project across

24   the goal line.  The system is brilliant and the system

25   works out quite well.
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 1                   And this is on a personal side, having

 2   gotten to know some of the project managers at LED, I am

 3   so impressed with the industry experience they have, the

 4   knowledge, the professionalism and the attention to

 5   detail they have.  It is an outstanding group that has

 6   been assembled within LED.

 7               MR. RUSOVICH:

 8                   Excellent.

 9               MS. FALLS:

10                   So right now, on the international

11   projects going on, so we've got six months worth of

12   data; right?  Six projects are now into the final stage

13   and transitioning off, which is a very good number for

14   six months, and with contractors who did not know

15   Louisiana, with contractors who are also, in some of the

16   cases, had not sold to US before.  They had sold to

17   other countries.  So for us to be from July to January

18   with that number, it's good underneath those situations.

19   And right now, we've got eight different areas that

20   we're looking at.  We've got a system set up for -- and

21   I want to make this clear, too, just because a country

22   is not on the map, doesn't mean we're not interested in

23   investment from that area.  We do have a system set up,

24   so we do work with those projects.  It just means it's

25   not proactively, having people going and making the
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 1   calls.

 2               MR. RUSOVICH:

 3                   I think that's exactly the type of data

 4   that the Board members want to hear.  I think being

 5   able -- just like we did at the last Board meeting.  I

 6   think there was a real -- when Board members see, "Wow.

 7   Those offices really have been up and running.  They're

 8   engaging with LED.  This is how we envisioned it the

 9   whole time.  They're having some success.  They can be

10   piped more with" -- I think that's exactly what the

11   Board -- that makes Board members believe that the

12   investment that the State has made in this effort has

13   got a nice return, that we're, you know, energetically

14   behind it.  I think that's really good.  They ought to

15   be proud of the Board.

16               MS. FALLS:

17                   I'm very pleased.  We even -- Anthony

18   left.  We weren't pleased with this Korea rep's

19   performance.  That one has been replaced, and Anthony

20   was instrumental in getting that one on board.  William

21   Marshall has done that on-boarding or that orientation

22   for the new rep.  So we're now looking at dates to bring

23   in the Korea rep and the UK rep here for them to get to

24   know Louisiana.  So we're looking at that in the next

25   few months, you know.
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 1                   So right now, there are performance

 2   metrics.  They are being monitored.  We slightly

 3   realigned the staff so that each International Commerce

 4   staff member has two areas in the world that they're

 5   going deep into; right?  Instead of having one person go

 6   shallow, we have everybody go deep with two.  For

 7   example, Anthony's going deep with Canada.  Bill Fousch

 8   is going deep with the Germany, Austria and Switzerland

 9   reps, so they'll be monitoring those projects, providing

10   hands-on responsibility.

11                   We've done a little bit on the personnel

12   side with slight realignment of job responsibilities,

13   and also some goal sharing so that our LED here shares

14   the goals with the international reps, again, make sure

15   that we are getting the best performance we can get out

16   of these contractors.

17               MR. RUSOVICH:

18                   Are you good with that?

19               MR. RANSON:

20                   Oh, yes.

21               MR. KNOLL:

22                   It's very good, actually.

23               MR. RANSON:

24                   It's great that you already have six in

25   a half a year.
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 1               MS. FALLS:

 2                   Well, I don't mean it that way.  Six is

 3   really good with where we are now.

 4               MR. RANSON:

 5                   Certainly, from where we started.

 6               MS. FALLS:

 7                   From where you started, now, et cetera,

 8   and as soon as we bring the India numbers on board,

 9   India transition, then we'll see those going up.  And as

10   we transition Mexico from being more trade to more

11   investment --

12               SECRETARY MORET:

13                   Now, this doesn't count FDI all

14   prospects that we're currently pursuing; right?

15               MS. FALLS:

16                   These are just the ones that the group

17   cultivated.  This is not total --

18               SECRETARY MORET:

19                   That's an important distinction.

20               MR. RUSOVICH:

21                   So we're not including, presumably, two

22   that I was involved with last week?

23               SECRETARY MORET:

24                   I don't think so.  In fact, there's five

25   potentials out of Europe, just the ones we've visited.
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 1               MS. FALLS:

 2                   None of those five came from reps.

 3               SECRETARY MORET:

 4                   Probably five from India, and we have

 5   several in Asia right now.

 6               MR. RUSOVICH:

 7                   I think that's a good point to make to

 8   the Board, that in addition to that, there's a lot more

 9   in --

10               MS. FALLS:

11                   We're simply measuring individual

12   performance.  So this is what the individuals have done.

13   It's not the country performance.

14               MR. RUSOVICH:

15                   Correct, but the overall effort on

16   behalf of the department is going even beyond that.

17               SECRETARY MORET:

18                   Oh yes.  It's at least two dozen or

19   more.  It might be four dozen more.

20               MR. BODIN:

21                   It's 51.

22               SECRETARY MORET:

23                   It's 51.  Oh, okay.  Great.

24               MR. BODIN:

25                   We currently have 51 projects that will
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 1   be considered FDI.  Now, six have come from our office,

 2   but I would like to point out that five of those six

 3   were with those last recent projects.  So over the last

 4   six projects, five came from international reps.

 5               SECRETARY MORET:

 6                   The last six out the 51?

 7               MR. BODIN:

 8                   Exactly.

 9               SECRETARY MORET:

10                   That's good.  That's great.

11               MR. RUSOVICH:

12                   And obviously we'd like to see more of a

13   percentage come from them, ultimately, that's what we'd

14   like to see.  At least, I think, Secretary has made a

15   good point that, you know, we need to add to that in the

16   Board meeting.

17               MS. FALLS:

18                   Building the pipeline is what we're

19   doing.

20               MR. BODIN:

21                   So 80 percent of projects coming from

22   international reps would be nice.

23               MR. RUSOVICH:

24                   Okay.  Any other points on that subject?

25               (No response.)
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 1               MR. RUSOVICH:

 2                   All right.  The last one that I see

 3   before Open Discussion is simply the OIC, and I think

 4   we're five till, so time is good as far as on the

 5   agenda.

 6                   OIC Recent Focus on Europe, I think I

 7   commented on that at the beginning of the meeting.  We

 8   had the trip.  Secretary just said there were five other

 9   appointments that Europe was not in that were

10   apparently --

11               SECRETARY MORET:

12                   I'm sorry.  Five total.

13               MR. RUSOVICH:

14                   Five total, but several others that were

15   very good prospects that are going, so that builds on

16   top of a previous trip to Asia, on top of a previous

17   trip to India and now Europe, so it's really --

18               SECRETARY MORET:

19                   And China as well.

20               MR. RUSOVICH:

21                   -- and trying to start really expanding

22   the globe.  So most recently to Europe.  And obviously

23   the stats, I know, Kathe, you had pulled some

24   statistics, I think, in terms of our business,

25   Louisiana's business with Europe, which is really
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 1   substantial.  So that also helps in terms of our reach

 2   and capabilities there, so that's good.  And so that's

 3   all I wanted say on the Europe side.

 4                   Do you want me to handle --

 5               MS. FALLS:

 6                   No.  I think that's exactly right.

 7               MR. RUSOVICH:

 8                   Okay.  Open Discussion, did we have any

 9   other items for Open Discussion any Board member wanted

10   to raise?

11               (No response.)

12               MR. RUSOVICH:

13                   Okay.  Any public comments?  I don't see

14   any other public here.

15               So motion to adjourn?

16               MR. RANSON:

17                   Move.

18               MR. RUSOVICH:

19                   Second?

20               MS. FALLS:

21                   Second.

22               (Meeting concludes at 1:58 p.m.)

23

24

25
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			97									LN			4			16			false			16               MS. FALLS:						false


			98									LN			4			17			false			17                   All right.						false


			99									LN			4			18			false			18               MR. RUSOVICH:						false


			100									LN			4			19			false			19                   Thank you.  It's in my stack somewhere.						false


			101									LN			4			20			false			20                   Okay.  Let's see.  I'll go ahead and						false


			102									LN			4			21			false			21   open it up just some open comments.  I think the role of						false


			103									LN			4			22			false			22   this meeting and the goal of this meeting, I think, is,						false


			104									LN			4			23			false			23   first, to give the Executive Committee members a very						false


			105									LN			4			24			false			24   brief sort of update in terms of what's been -- you						false


			106									LN			4			25			false			25   know, what have been the key issues, you know, and what						false
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			108									LN			5			1			false			 1   progress we've made over the last few months since --						false


			109									LN			5			2			false			 2   the last several months since the last meeting, and also						false


			110									LN			5			3			false			 3   to talk a little bit about the content in terms of what						false


			111									LN			5			4			false			 4   our roles and responsibilities are as Executive						false


			112									LN			5			5			false			 5   Committee members because we have a solid handout, I						false


			113									LN			5			6			false			 6   think, on that in terms of what those rules and						false


			114									LN			5			7			false			 7   responsibilities are that drive really from the master						false


			115									LN			5			8			false			 8   plan.  So I think we can talk about it a little bit, and						false


			116									LN			5			9			false			 9   also look to have maybe a formal adoption of that so						false


			117									LN			5			10			false			10   that we all, you know, are aware of it.						false


			118									LN			5			11			false			11                   Just to give some update -- and Stephen						false


			119									LN			5			12			false			12   and Kathe, obviously, jump in as I proceed, but just an						false


			120									LN			5			13			false			13   update, you know, the international offices -- and we'll						false


			121									LN			5			14			false			14   discuss it, of course, throughout the general meeting,						false


			122									LN			5			15			false			15   but just to let you-all know, the international offices						false


			123									LN			5			16			false			16   is obviously up and running, and our team is actively						false


			124									LN			5			17			false			17   engaging with those offices, so I think we're off to a						false


			125									LN			5			18			false			18   good start on that in terms of those international						false


			126									LN			5			19			false			19   offices up and running and having regular engagement						false


			127									LN			5			20			false			20   with our team and LED and the Office of International						false


			128									LN			5			21			false			21   Commerce.						false


			129									LN			5			22			false			22                   I think Kathe is going to do some work						false


			130									LN			5			23			false			23   in terms of some of the enhancements and some of the						false


			131									LN			5			24			false			24   benchmarks and performance metrics that she wanted to						false


			132									LN			5			25			false			25   tackle, so I think we'll hear more about that.						false
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			134									LN			6			1			false			 1                   And, also, I personally was honored						false


			135									LN			6			2			false			 2   recently to go with the governor, you know, he asked me						false


			136									LN			6			3			false			 3   to attend a few meetings with him in Europe and UK.  He						false


			137									LN			6			4			false			 4   had a very active schedule, a very, you know, busy						false


			138									LN			6			5			false			 5   schedule in Europe and UK.  I think it's great to have						false


			139									LN			6			6			false			 6   our governor out there leading the charge for us here						false


			140									LN			6			7			false			 7   from Louisiana and out being the voice of our state.						false


			141									LN			6			8			false			 8   It's really great to see, you know, the governor engage						false


			142									LN			6			9			false			 9   like this internationally, and he's such a great						false


			143									LN			6			10			false			10   spokesman on the global stage for our state in terms of						false


			144									LN			6			11			false			11   the business, you know, and what we're focused on, which						false


			145									LN			6			12			false			12   is business and economic development and foreign direct						false


			146									LN			6			13			false			13   invest and global trade, and it was really great to be a						false


			147									LN			6			14			false			14   part of that.  It was a very, very busy, hectic						false


			148									LN			6			15			false			15   schedule, and I thought that was really productive, you						false


			149									LN			6			16			false			16   know, Steve, following up on the several trips that						false


			150									LN			6			17			false			17   you've had recently, of course, you were with him, too,						false


			151									LN			6			18			false			18   and I just wanted to let everybody know what's						false


			152									LN			6			19			false			19   happening.						false


			153									LN			6			20			false			20                   And then finally I will just say this,						false


			154									LN			6			21			false			21   the subcommittee process, you know, we've either really						false


			155									LN			6			22			false			22   now -- Kathe has really formulated this, and we had a						false


			156									LN			6			23			false			23   couple calls already.  Rick, I know I think I missed the						false


			157									LN			6			24			false			24   one this morning.  Sorry.						false


			158									LN			6			25			false			25               MR. RANSON:						false
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			160									LN			7			1			false			 1                   That's all right.						false


			161									LN			7			2			false			 2               MR. RUSOVICH:						false


			162									LN			7			3			false			 3                   I had some business I had to tend to						false


			163									LN			7			4			false			 4   this morning before coming.						false


			164									LN			7			5			false			 5                   But I think we had some of our other						false


			165									LN			7			6			false			 6   calls last week and those went well, and I think that						false


			166									LN			7			7			false			 7   subcommittee process is going to work really well now						false


			167									LN			7			8			false			 8   because now we can really operate in the vein where						false


			168									LN			7			9			false			 9   we're having the subcommittees really lead in a lot of						false


			169									LN			7			10			false			10   ways and take charge of the specific areas that run from						false


			170									LN			7			11			false			11   the master plan.  And, of course, we'll have a breakout						false


			171									LN			7			12			false			12   session later on today.						false


			172									LN			7			13			false			13                   And so those are really my opening						false


			173									LN			7			14			false			14   comments in terms of where we are, so I don't know if,						false


			174									LN			7			15			false			15   Kathe, you or the Secretary had anything to add to that.						false


			175									LN			7			16			false			16   I know we'll be more formal in the meeting upstairs and						false


			176									LN			7			17			false			17   you'll have more to add then, but...						false


			177									LN			7			18			false			18               SECRETARY MORET:						false


			178									LN			7			19			false			19                   Yes.  I think, gosh, the progress we've						false


			179									LN			7			20			false			20   had with these trips have been really fantastic, how						false


			180									LN			7			21			false			21   well we've been received, the seniority of the people						false


			181									LN			7			22			false			22   we've been able to meet with the quality of the						false


			182									LN			7			23			false			23   projects.  Almost every meeting we've had was about a						false


			183									LN			7			24			false			24   specific project, not just corporations meetings.  We've						false


			184									LN			7			25			false			25   already had a number of announcements, Shin-Etsu						false
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			186									LN			8			1			false			 1   Chemical and probably one coming out of Europe in the						false


			187									LN			8			2			false			 2   near future, one coming out the Asia trip in the near						false


			188									LN			8			3			false			 3   future and more in the pipeline.  So I just see this as						false


			189									LN			8			4			false			 4   an area of tremendous opportunity and an area that we						false


			190									LN			8			5			false			 5   want to continue to grow and the State can continue to						false


			191									LN			8			6			false			 6   grow going into the next administration.						false


			192									LN			8			7			false			 7               MR. RUSOVICH:						false


			193									LN			8			8			false			 8                   No.  I think the foundation is really						false


			194									LN			8			9			false			 9   being laid beautifully, and the progress, so that's been						false


			195									LN			8			10			false			10   great.						false


			196									LN			8			11			false			11               SECRETARY MORET:						false


			197									LN			8			12			false			12                   And I'll say, you know, Kathe and I now						false


			198									LN			8			13			false			13   have done two trips together, India and Europe, and I						false


			199									LN			8			14			false			14   would say that, you know, we had high expectations and						false


			200									LN			8			15			false			15   they were exceeded in both cases.  I think having						false


			201									LN			8			16			false			16   someone not just with her experience and energy, but						false


			202									LN			8			17			false			17   with the commitment to excellence and the overall						false


			203									LN			8			18			false			18   execution of those trips have been huge.  From the						false


			204									LN			8			19			false			19   logistics to content to knowing how to manage a governor						false


			205									LN			8			20			false			20   having met only a few times, all of these things have						false


			206									LN			8			21			false			21   been very, very helpful.  So, you know, I think we're at						false


			207									LN			8			22			false			22   a pretty exciting place right now.						false


			208									LN			8			23			false			23               MR. RUSOVICH:						false


			209									LN			8			24			false			24                   And let me say, too, having Kathe						false


			210									LN			8			25			false			25   aboard, I've really enjoyed getting off to a fast start						false
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			212									LN			9			1			false			 1   with Kathe.  She's off to an incredibly fast start,						false


			213									LN			9			2			false			 2   energized start, really engaging.  Her background and						false


			214									LN			9			3			false			 3   experience we'll talk about at the board meeting, and,						false


			215									LN			9			4			false			 4   of course, Steve will introduce her, and we're excited						false


			216									LN			9			5			false			 5   to have her at the helm, too, now.						false


			217									LN			9			6			false			 6               MS. FALLS:						false


			218									LN			9			7			false			 7                   Let me say thank you because I'm very						false


			219									LN			9			8			false			 8   excited about working with the LABIC Board, but ever						false


			220									LN			9			9			false			 9   since the first time I met Greg Rusovich at lunch, I						false


			221									LN			9			10			false			10   mean, it's just like all of a sudden, two minds just						false


			222									LN			9			11			false			11   going really, really very fast, and it's very nice to						false


			223									LN			9			12			false			12   have somebody that you respect and work for.  And						false


			224									LN			9			13			false			13   Stephen was very instrumental in the interviews when I						false


			225									LN			9			14			false			14   was on the fence on whether or not I wanted to really						false


			226									LN			9			15			false			15   make a switch from a job that I had loved, and once I						false


			227									LN			9			16			false			16   met him --						false


			228									LN			9			17			false			17               SECRETARY MORET:						false


			229									LN			9			18			false			18                   You were on the fence about even talking						false


			230									LN			9			19			false			19   to us.						false


			231									LN			9			20			false			20               MS. FALLS:						false


			232									LN			9			21			false			21                   I was on the fence about talking to you.						false


			233									LN			9			22			false			22   That's exactly right.						false


			234									LN			9			23			false			23                   But since I met Stephen, it's like, oh,						false


			235									LN			9			24			false			24   my gosh, what vision, and the fact that there is a plan						false


			236									LN			9			25			false			25   and the fact that everybody's focus is on the same						false
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			238									LN			10			1			false			 1   vision.  And then this one here, Anthony, I have to give						false


			239									LN			10			2			false			 2   a great big thank you to because -- he called it on						false


			240									LN			10			3			false			 3   boarding, and I call it orientation, but the way that he						false


			241									LN			10			4			false			 4   has come in and really helped me speak Louisiana a						false


			242									LN			10			5			false			 5   little bit better, understand the process, the thoughts						false


			243									LN			10			6			false			 6   and everything else, has been absolutely wonderful.						false


			244									LN			10			7			false			 7   Stephen, he said, "We have a great team if you come on						false


			245									LN			10			8			false			 8   board," and he was 100 percent right.  So I have to say						false


			246									LN			10			9			false			 9   all of that.  Thank you, and I'm looking forward getting						false


			247									LN			10			10			false			10   to know everybody on the Board.  One of the things I						false


			248									LN			10			11			false			11   have not done yet is get out around the State, and I						false


			249									LN			10			12			false			12   know that's on my critical to do list.						false


			250									LN			10			13			false			13                   One of the things what we did with LABIC						false


			251									LN			10			14			false			14   was I've gone through, read the master plan.  I've got						false


			252									LN			10			15			false			15   through, read the minutes from the last meeting, but						false


			253									LN			10			16			false			16   have also given a lot of thought to this committee, the						false


			254									LN			10			17			false			17   subcommittees, kind of an overview of what is it that						false


			255									LN			10			18			false			18   they -- what is it that we can all do to declare						false


			256									LN			10			19			false			19   victory, and then breaking that down into specific tasks						false


			257									LN			10			20			false			20   that we can do for 2015 and for the different						false


			258									LN			10			21			false			21   subcommittees.  And so you will find in our handouts						false


			259									LN			10			22			false			22   when you get upstairs a document that's short and sweet						false


			260									LN			10			23			false			23   that says, "Here's a suggestive overview of the						false


			261									LN			10			24			false			24   responsibilities," referring back to the master plan,						false


			262									LN			10			25			false			25   saying, "These are what was outlined," and the vision						false
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			265									LN			11			2			false			 2   we would talk a little bit about the different						false


			266									LN			11			3			false			 3   subcommittees, and then the Executive Committee, if you						false


			267									LN			11			4			false			 4   don't mind, we'll back into it.						false


			268									LN			11			5			false			 5                   Anthony has done such a good job with						false


			269									LN			11			6			false			 6   the Project Governance Committee.  He has put a lot of						false


			270									LN			11			7			false			 7   thought -- when they get together this afternoon, he's						false


			271									LN			11			8			false			 8   going to go through the suggestive process that they						false


			272									LN			11			9			false			 9   have.  We're now ready to get to the point where we have						false


			273									LN			11			10			false			10   that application so there's a way and a process to						false


			274									LN			11			11			false			11   measure, evaluate and prioritize projects, so he's						false


			275									LN			11			12			false			12   taking that.  He will be talking -- a lot to say in 30						false


			276									LN			11			13			false			13   minutes, but if anybody can do it, I have no doubt that						false


			277									LN			11			14			false			14   Anthony can.						false


			278									LN			11			15			false			15                   When the Cargo subcommittee meeting gets						false


			279									LN			11			16			false			16   together today, we've got a new tool, and we're going to						false


			280									LN			11			17			false			17   talk about some of these new tools.  When I interviewed,						false


			281									LN			11			18			false			18   Stephen was very, very kind, because I said, "Here's a						false


			282									LN			11			19			false			19   few things that I have to have," some of which were						false


			283									LN			11			20			false			20   databases and tools, and another thing that I requested						false


			284									LN			11			21			false			21   was bringing in somebody with me from Georgia to help						false


			285									LN			11			22			false			22   out, too, and Stephen has delivered on both of those						false


			286									LN			11			23			false			23   right away.						false
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			294									LN			12			5			false			 5   asset.  PIERS is not the only thing that we're using,						false


			295									LN			12			6			false			 6   but having the data that is collected, again, by a third						false


			296									LN			12			7			false			 7   party, will help.  Anthony is going to run us through a						false


			297									LN			12			8			false			 8   nice case study at the Board meeting of those.  I think						false


			298									LN			12			9			false			 9   we have six new resources.  Some are databases; some are						false


			299									LN			12			10			false			10   resources, and he's going to run through a case study on						false


			300									LN			12			11			false			11   how those resources are going to better enable us to do						false


			301									LN			12			12			false			12   our job.						false


			302									LN			12			13			false			13                   Now, let me put a disclaimer in.  These						false


			303									LN			12			14			false			14   are private-sector databases, which that means we have						false


			304									LN			12			15			false			15   licensing agreements to use them.  It means we cannot						false


			305									LN			12			16			false			16   give out user names and passwords.  We cannot just say,						false


			306									LN			12			17			false			17   "Here, everybody, come and use the database."  These are						false


			307									LN			12			18			false			18   tools that will help us be more efficient doing our						false


			308									LN			12			19			false			19   jobs, but if people have a need for them, we're going to						false


			309									LN			12			20			false			20   need to encourage them to subscribe themselves to the						false
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			319									LN			13			4			false			 4   with the Office of International Commerce now is we've						false
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			322									LN			13			7			false			 7   entire job.  Support means they will be glad to help,						false


			323									LN			13			8			false			 8   guide and direct, but the committee is going to have to						false


			324									LN			13			9			false			 9   take responsibility on some of the implementation, so						false


			325									LN			13			10			false			10   Anthony's part of that.						false
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			331									LN			13			16			false			16   really is looking at potential sources for once these						false


			332									LN			13			17			false			17   approved projects, where do you go to get our money.  So						false


			333									LN			13			18			false			18   they're taking a look at the lists of possibilities of						false


			334									LN			13			19			false			19   where to go.  So Bill Fousch, who's also at the Office						false
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			586									LN			23			11			false			11   part.						false


			587									LN			23			12			false			12               SECRETARY MORET:						false


			588									LN			23			13			false			13                   I think that -- we have to present to						false


			589									LN			23			14			false			14   the committee; right?						false


			590									LN			23			15			false			15               MR. BODIN:						false


			591									LN			23			16			false			16                   Correct, every year.						false


			592									LN			23			17			false			17               MR. RUSOVICH:						false


			593									LN			23			18			false			18                   Yes.  I think going before the						false


			594									LN			23			19			false			19   legislature and before those committees gives a really						false


			595									LN			23			20			false			20   good opportunity to articulate our message.						false


			596									LN			23			21			false			21               SECRETARY MORET:						false


			597									LN			23			22			false			22                   I agree, especially not just in our --						false


			598									LN			23			23			false			23               MR. RUSOVICH:						false


			599									LN			23			24			false			24                   I mentioned this to Kathe, and you may						false


			600									LN			23			25			false			25   have seen the release, but CMA CGM, you know, is putting						false


			601									PG			24			0			false			page 24						false


			602									LN			24			1			false			 1   another ship, which would be once a week, major						false


			603									LN			24			2			false			 2   container vessel -- you know, they're the second largest						false


			604									LN			24			3			false			 3   container vessel operated in the world, and they've just						false


			605									LN			24			4			false			 4   decided to put in New Orleans an extra port call every						false


			606									LN			24			5			false			 5   week.  It's a big deal.  It's a another major ship						false


			607									LN			24			6			false			 6   coming in every week.						false


			608									LN			24			7			false			 7               SECRETARY MORET:						false


			609									LN			24			8			false			 8                   Terrific.						false


			610									LN			24			9			false			 9               MR. RUSOVICH:						false


			611									LN			24			10			false			10                   That's a pretty big deal with CMA CGM.						false


			612									LN			24			11			false			11   And we had visited with them, actually, the port.  We						false


			613									LN			24			12			false			12   were on that MR SA with the lead guys from CMA CGM about						false


			614									LN			24			13			false			13   three months ago.  Nice little trip there.  So that came						false


			615									LN			24			14			false			14   from a trip that the port took to call on them, and						false


			616									LN			24			15			false			15   during that meeting, they said, "Gee, we're looking at						false


			617									LN			24			16			false			16   where to put our next ship.  Can you help us make a						false


			618									LN			24			17			false			17   decision," you know --						false


			619									LN			24			18			false			18               SECRETARY MORET:						false


			620									LN			24			19			false			19                   Do you know how many tons a ship of that						false


			621									LN			24			20			false			20   size has?						false


			622									LN			24			21			false			21               MR. RUSOVICH:						false


			623									LN			24			22			false			22                   Well, no.  I would think in this case,						false


			624									LN			24			23			false			23   my guess would be, I want to say, 4 to 5,000.  I don't						false


			625									LN			24			24			false			24   think it's -- it's not one of the major ones, you know,						false


			626									LN			24			25			false			25   coming through, but I'm guessing.  We can ask Gary						false


			627									PG			25			0			false			page 25						false


			628									LN			25			1			false			 1   that --						false


			629									LN			25			2			false			 2               SECRETARY MORET:						false


			630									LN			25			3			false			 3                   Is that the size we get normally?						false


			631									LN			25			4			false			 4               MR. RUSOVICH:						false


			632									LN			25			5			false			 5                   No.  I think we can go up to seven or						false


			633									LN			25			6			false			 6   eight, we can get up to seven or 8,000.  We can ask						false


			634									LN			25			7			false			 7   Gary, but my guess is the four to 5,000 TEU range.						false


			635									LN			25			8			false			 8               SECRETARY MORET:						false


			636									LN			25			9			false			 9                   Okay.						false


			637									LN			25			10			false			10               MR. RUSOVICH:						false


			638									LN			25			11			false			11                   But, yes, it's a nice European unit.						false


			639									LN			25			12			false			12   It's primarily a European service.  They do a lot of --						false


			640									LN			25			13			false			13   but it's a nice -- speaking of Europe, it's a nice, new,						false


			641									LN			25			14			false			14   direct service.  We've got additional service to run						false


			642									LN			25			15			false			15   into Europe.						false


			643									LN			25			16			false			16                   So speaking of trade winds, you know,						false


			644									LN			25			17			false			17   when you mentioned trade winds, I was thinking, well,						false


			645									LN			25			18			false			18   that's a nice trade wind.						false


			646									LN			25			19			false			19               MR. KNOLL:						false


			647									LN			25			20			false			20                   Yes.  I wanted to say, also, how could						false


			648									LN			25			21			false			21   we -- you know, on the media side, I really liked your						false


			649									LN			25			22			false			22   comments because that was one of my questions.  You						false


			650									LN			25			23			false			23   know, if you don't have time or you're on the road,						false


			651									LN			25			24			false			24   well, maybe all of us need to, you know, just schedule						false


			652									LN			25			25			false			25   some appointments with folks, go out there, maybe we can						false


			653									PG			26			0			false			page 26						false


			654									LN			26			1			false			 1   get a presentation together, you know, just promote it						false


			655									LN			26			2			false			 2   to the folks we think that are the good ones.  The same						false


			656									LN			26			3			false			 3   goes, I think, with the media releases, maybe we can do,						false


			657									LN			26			4			false			 4   you know, a bit more on that one, you know, just to get						false


			658									LN			26			5			false			 5   the word out.  I don't know.  What do you guys think?  I						false


			659									LN			26			6			false			 6   mean, how do we, you know, get it out the best way, not						false


			660									LN			26			7			false			 7   just also to our stakeholders, our folks, but really						false


			661									LN			26			8			false			 8   just -- most people, they don't realize how important						false


			662									LN			26			9			false			 9   international trade is to the State of Louisiana, I						false


			663									LN			26			10			false			10   think, you know, most of the general people, but there's						false


			664									LN			26			11			false			11   a lot of statistics that --						false


			665									LN			26			12			false			12               MR. RUSOVICH:						false


			666									LN			26			13			false			13                   Well, one of the things we really						false


			667									LN			26			14			false			14   encourage -- Kathe and Steve, jump in as you deem						false


			668									LN			26			15			false			15   appropriate, but one of the things, Dominik, that I						false


			669									LN			26			16			false			16   notice is we started -- you know, Senator Appel has						false


			670									LN			26			17			false			17   spoken about that a lot, and so Conrad wrote an iPad						false


			671									LN			26			18			false			18   piece, a nice iPad piece on this subject, taking part in						false


			672									LN			26			19			false			19   this Board and the efforts maybe a year ago.  And then						false


			673									LN			26			20			false			20   Michael Hecht and I followed up with a joint letter --						false


			674									LN			26			21			false			21   iPad piece about a month after that in New Orleans						false


			675									LN			26			22			false			22   Region.  And then we sent a copy of that -- you						false


			676									LN			26			23			false			23   remember, Anthony, we sent a copy of it to all of the						false


			677									LN			26			24			false			24   Board members and said, "Look, maybe you want to do the						false


			678									LN			26			25			false			25   same in your specific area or your region."  So I don't						false


			679									PG			27			0			false			page 27						false


			680									LN			27			1			false			 1   know what was done in that effort, you know, but we had						false


			681									LN			27			2			false			 2   used two formats for them to consider.  I do know that						false


			682									LN			27			3			false			 3   the media -- I'm with you.  I know that the media always						false


			683									LN			27			4			false			 4   directed back through, you know, Kathe or the Secretary						false


			684									LN			27			5			false			 5   or Anthony in terms of sort of the official positions.						false


			685									LN			27			6			false			 6   I was pleased before I went to Europe, I noticed the						false


			686									LN			27			7			false			 7   release was issued that we were going and the Board of						false


			687									LN			27			8			false			 8   International Commerce was part of that.  So, that, I						false


			688									LN			27			9			false			 9   viewed as a good step in terms of now getting out there						false


			689									LN			27			10			false			10   that the Board of International Commerce is sponsoring,						false


			690									LN			27			11			false			11   we're behind these and directly in support of them.  So						false


			691									LN			27			12			false			12   just from my volunteer perspective as Chair, that's what						false


			692									LN			27			13			false			13   I see.						false


			693									LN			27			14			false			14                   I don't know, Secretary, if you would						false


			694									LN			27			15			false			15   like to comment on that further.						false


			695									LN			27			16			false			16               SECRETARY MORET:						false


			696									LN			27			17			false			17                   No.  That's right.						false


			697									LN			27			18			false			18               MS. FALLS:						false


			698									LN			27			19			false			19                   I'll tell you what I could commit to,						false


			699									LN			27			20			false			20   because having worked on a number of boards previously,						false


			700									LN			27			21			false			21   I found one of the challenges is to make sure the						false


			701									LN			27			22			false			22   messages are consistent between the board members and						false


			702									LN			27			23			false			23   among the different organizations that they have.  I						false


			703									LN			27			24			false			24   would be glad to commit to a very short, brief,						false


			704									LN			27			25			false			25   one-page, half-a-page list of bullet points, big						false


			705									PG			28			0			false			page 28						false


			706									LN			28			1			false			 1   picture -- not LABIC, not LED, but big picture, why is						false


			707									LN			28			2			false			 2   trade important, why investment is important, what's						false


			708									LN			28			3			false			 3   Louisiana's snapshot, where do we -- you know, these are						false


			709									LN			28			4			false			 4   facts that should not be too much in debate because we						false


			710									LN			28			5			false			 5   can list the sources, et cetera, and that way we're all						false


			711									LN			28			6			false			 6   the same.  So I'm not here to say let's go off and issue						false


			712									LN			28			7			false			 7   a press release as much as I'm saying maybe we could all						false


			713									LN			28			8			false			 8   include the same speaking points as we're out and about						false


			714									LN			28			9			false			 9   talking to our various groups, et cetera.  Does that						false


			715									LN			28			10			false			10   sound okay?  And I know that's relatively easy.  I can						false


			716									LN			28			11			false			11   do that in the next two weeks, if not sooner.						false


			717									LN			28			12			false			12               MR. RANSON:						false


			718									LN			28			13			false			13                   I was sitting here thinking probably my						false


			719									LN			28			14			false			14   neck of the woods would be the one that really needs to						false


			720									LN			28			15			false			15   hear that message about international, because it's						false


			721									LN			28			16			false			16   obvious in New Orleans international is important, and						false


			722									LN			28			17			false			17   I'm sitting here thinking what's the best way to get the						false


			723									LN			28			18			false			18   word out.  And believe it or not, the best way is to get						false


			724									LN			28			19			false			19   somebody -- and Stephen's been there to speak to our						false


			725									LN			28			20			false			20   rotary club, which has 215 members, which has all of the						false


			726									LN			28			21			false			21   people you want to hear it, which is always covered by						false


			727									LN			28			22			false			22   the press.  And I'm thinking all of the presses, two TV						false


			728									LN			28			23			false			23   stations and a newspaper, but that's all the press we						false


			729									LN			28			24			false			24   have, but they're there.  And I think it's got to be						false


			730									LN			28			25			false			25   somebody from out of town, which means not me, because,						false


			731									PG			29			0			false			page 29						false


			732									LN			29			1			false			 1   you know, they all know me, what do I know?  But that						false


			733									LN			29			2			false			 2   would be a great way -- and it's certainly no rush, I						false


			734									LN			29			3			false			 3   mean, but to get somebody scheduled into that club,						false


			735									LN			29			4			false			 4   because we have -- because of the numbers, we get to						false


			736									LN			29			5			false			 5   attract pretty good speakers like Stephen Moret and						false


			737									LN			29			6			false			 6   people like that.						false


			738									LN			29			7			false			 7               MS. FALLS:						false


			739									LN			29			8			false			 8                   I would be glad to volunteer, but what						false


			740									LN			29			9			false			 9   you're saying feeds into another --						false


			741									LN			29			10			false			10               MR. RUSOVICH:						false


			742									LN			29			11			false			11                   Let me know, and anything I can do to						false


			743									LN			29			12			false			12   support it, I would be delighted to do so.						false


			744									LN			29			13			false			13               MR. RANSON:						false


			745									LN			29			14			false			14                   You know, when you're sitting in						false


			746									LN			29			15			false			15   Alexandria, you say, "International doesn't affect me,"						false


			747									LN			29			16			false			16   of course it does.						false


			748									LN			29			17			false			17               MR. RUSOVICH:						false


			749									LN			29			18			false			18                   I bet if we checked importers and						false


			750									LN			29			19			false			19   exporters --						false


			751									LN			29			20			false			20               MR. RANSON:						false


			752									LN			29			21			false			21                   We can do that.						false


			753									LN			29			22			false			22               MR. RUSOVICH:						false


			754									LN			29			23			false			23                   -- you know, all of that is really						false


			755									LN			29			24			false			24   substantial.						false


			756									LN			29			25			false			25               MS. FALLS:						false


			757									PG			30			0			false			page 30						false


			758									LN			30			1			false			 1                   You're feeding into one of the things on						false


			759									LN			30			2			false			 2   the progress -- and we're going to get into this at the						false


			760									LN			30			3			false			 3   Board, what has OIC done in the last few months, but						false


			761									LN			30			4			false			 4   part of that is the marketing activities that you're						false


			762									LN			30			5			false			 5   talking about.  And I can say it's on the pending list,						false


			763									LN			30			6			false			 6   not on the done list yet.  One the things we've got to						false


			764									LN			30			7			false			 7   do is a really good job of that, not only domestically,						false


			765									LN			30			8			false			 8   but internationally, and part of that is getting						false


			766									LN			30			9			false			 9   presentations into various languages.  I was on the						false


			767									LN			30			10			false			10   Chinese Consulate last month, and they were saying, "We						false


			768									LN			30			11			false			11   love your presentation, but it's all in English."  And I						false


			769									LN			30			12			false			12   have committed to them, "We will get you what you need."						false


			770									LN			30			13			false			13   "We want to help you promote companies.  We think we can						false


			771									LN			30			14			false			14   do it, but we cannot do it in English."  So we've got						false


			772									LN			30			15			false			15   William Marshall right now working on getting us some						false


			773									LN			30			16			false			16   quotes to get the PowerPoints translated into our target						false


			774									LN			30			17			false			17   languages.						false


			775									LN			30			18			false			18                   Another thing that we're looking at						false


			776									LN			30			19			false			19   doing -- and I haven't asked Stephen for the money yet,						false


			777									LN			30			20			false			20   but I will -- is some video testimonials from						false


			778									LN			30			21			false			21   international companies already located here, three						false


			779									LN			30			22			false			22   minutes in their native language why they picked						false


			780									LN			30			23			false			23   Louisiana.						false


			781									LN			30			24			false			24               MR. RUSOVICH:						false


			782									LN			30			25			false			25                   That's a really good idea.						false


			783									PG			31			0			false			page 31						false


			784									LN			31			1			false			 1               MS. FALLS:						false


			785									LN			31			2			false			 2                   So that we can take that onto their						false


			786									LN			31			3			false			 3   laptops and iPads and say, "Here.  We've got a Chinese						false


			787									LN			31			4			false			 4   company that's already said, 'Yes, we'll be glad to give						false


			788									LN			31			5			false			 5   a testimonial.'"  William Marshall is identifying other						false


			789									LN			31			6			false			 6   companies and messaging them so that we can take that,						false


			790									LN			31			7			false			 7   and then I'll be asking, Stephen, for money for the						false


			791									LN			31			8			false			 8   videos, that we'll get those done.  But it goes into a						false


			792									LN			31			9			false			 9   much more comprehensive marketing approach that we need						false


			793									LN			31			10			false			10   to be doing.						false


			794									LN			31			11			false			11                   Something else that we're talking about						false


			795									LN			31			12			false			12   is -- and this won't cost you anything, Stephen -- is						false


			796									LN			31			13			false			13   doing some very specific, targeted outreach for						false


			797									LN			31			14			false			14   companies on our target list in the various countries						false


			798									LN			31			15			false			15   that will go around holidays that are important in that						false


			799									LN			31			16			false			16   country.  So, for example, for the UK, we may be sending						false


			800									LN			31			17			false			17   an e-mail saying, "Hey, we want you to know Louisiana is						false


			801									LN			31			18			false			18   thinking about you on this particular special day."						false


			802									LN			31			19			false			19               MR. RUSOVICH:						false


			803									LN			31			20			false			20                   July 4th, for example.						false


			804									LN			31			21			false			21               MS. FALLS:						false


			805									LN			31			22			false			22                   July 4th.						false


			806									LN			31			23			false			23                   Boxing Day in Canada, or something along						false


			807									LN			31			24			false			24   those lines.  We'll get something that sets Louisiana						false


			808									LN			31			25			false			25   apart, that shows a little bit more culture awareness						false


			809									PG			32			0			false			page 32						false


			810									LN			32			1			false			 1   and sensitivity.  So we have a list of projects for						false


			811									LN			32			2			false			 2   William Marshall, and I even added to them last night.						false


			812									LN			32			3			false			 3   His commitment list has quite gotten long, which is why						false


			813									LN			32			4			false			 4   he's been pulled off Cargo and John Lupo has been put						false


			814									LN			32			5			false			 5   on, because we're in a crunch time in the next 12 months						false


			815									LN			32			6			false			 6   or so, and I really think we need to do more on the						false


			816									LN			32			7			false			 7   marketing side.						false


			817									LN			32			8			false			 8                   I'm sorry.  That was a really long						false


			818									LN			32			9			false			 9   explanation of where we're going and what we want to do						false


			819									LN			32			10			false			10   with it.  We even, at this point, need our business						false


			820									LN			32			11			false			11   cards in various languages.  I used to have a drawer						false


			821									LN			32			12			false			12   full of cards and used to pick them out depending on						false


			822									LN			32			13			false			13   where our delegation is, and right now, they're only in						false


			823									LN			32			14			false			14   English, so...						false


			824									LN			32			15			false			15               MR. RUSOVICH:						false


			825									LN			32			16			false			16                   We did that before I went -- the						false
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 1               MR. RUSOVICH:

 2                   All right.  So I'll go ahead and call

 3   the meeting to order.  I see we've got a quorum, so I

 4   know, Anthony, you're trying to track down, also, Jay to

 5   see where he is to get him here to add to it.

 6                   So do we want to do rollcall?

 7               MS. FALLS:

 8                   I'll be glad to.  You want me to call

 9   out names?

10               MR. RUSOVICH:

11                   Sure.

12               MS. FALLS:

13                   Gregory Rusovich.

14               MR. RUSOVICH:

15                   Here.

16               MS. FALLS:

17                   Stephen Moret.

18               SECRETARY MORET:

19                   Here.

20               MS. FALLS:

21                   Jay Hardman.

22               (No response.)

23               MS. FALLS:

24                   Dominik Knoll.

25               MR. KNOLL:
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 1                   Here.

 2               MS. FALLS:

 3                   J. Manno.

 4               (No response.)

 5               MS. FALLS:

 6                   Rick Ranson.

 7               MR. RANSON:

 8                   Here.

 9               MS. FALLS:

10                   Kathe Falls, here.

11                   And Anthony Bodin is here.

12               MR. RUSOVICH:

13                   I'm looking, just for a moment, Kathe,

14   for my agenda for this.

15                   Thank you very much.

16               MS. FALLS:

17                   All right.

18               MR. RUSOVICH:

19                   Thank you.  It's in my stack somewhere.

20                   Okay.  Let's see.  I'll go ahead and

21   open it up just some open comments.  I think the role of

22   this meeting and the goal of this meeting, I think, is,

23   first, to give the Executive Committee members a very

24   brief sort of update in terms of what's been -- you

25   know, what have been the key issues, you know, and what
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 1   progress we've made over the last few months since --

 2   the last several months since the last meeting, and also

 3   to talk a little bit about the content in terms of what

 4   our roles and responsibilities are as Executive

 5   Committee members because we have a solid handout, I

 6   think, on that in terms of what those rules and

 7   responsibilities are that drive really from the master

 8   plan.  So I think we can talk about it a little bit, and

 9   also look to have maybe a formal adoption of that so

10   that we all, you know, are aware of it.

11                   Just to give some update -- and Stephen

12   and Kathe, obviously, jump in as I proceed, but just an

13   update, you know, the international offices -- and we'll

14   discuss it, of course, throughout the general meeting,

15   but just to let you-all know, the international offices

16   is obviously up and running, and our team is actively

17   engaging with those offices, so I think we're off to a

18   good start on that in terms of those international

19   offices up and running and having regular engagement

20   with our team and LED and the Office of International

21   Commerce.

22                   I think Kathe is going to do some work

23   in terms of some of the enhancements and some of the

24   benchmarks and performance metrics that she wanted to

25   tackle, so I think we'll hear more about that.
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 1                   And, also, I personally was honored

 2   recently to go with the governor, you know, he asked me

 3   to attend a few meetings with him in Europe and UK.  He

 4   had a very active schedule, a very, you know, busy

 5   schedule in Europe and UK.  I think it's great to have

 6   our governor out there leading the charge for us here

 7   from Louisiana and out being the voice of our state.

 8   It's really great to see, you know, the governor engage

 9   like this internationally, and he's such a great

10   spokesman on the global stage for our state in terms of

11   the business, you know, and what we're focused on, which

12   is business and economic development and foreign direct

13   invest and global trade, and it was really great to be a

14   part of that.  It was a very, very busy, hectic

15   schedule, and I thought that was really productive, you

16   know, Steve, following up on the several trips that

17   you've had recently, of course, you were with him, too,

18   and I just wanted to let everybody know what's

19   happening.

20                   And then finally I will just say this,

21   the subcommittee process, you know, we've either really

22   now -- Kathe has really formulated this, and we had a

23   couple calls already.  Rick, I know I think I missed the

24   one this morning.  Sorry.

25               MR. RANSON:
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 1                   That's all right.

 2               MR. RUSOVICH:

 3                   I had some business I had to tend to

 4   this morning before coming.

 5                   But I think we had some of our other

 6   calls last week and those went well, and I think that

 7   subcommittee process is going to work really well now

 8   because now we can really operate in the vein where

 9   we're having the subcommittees really lead in a lot of

10   ways and take charge of the specific areas that run from

11   the master plan.  And, of course, we'll have a breakout

12   session later on today.

13                   And so those are really my opening

14   comments in terms of where we are, so I don't know if,

15   Kathe, you or the Secretary had anything to add to that.

16   I know we'll be more formal in the meeting upstairs and

17   you'll have more to add then, but...

18               SECRETARY MORET:

19                   Yes.  I think, gosh, the progress we've

20   had with these trips have been really fantastic, how

21   well we've been received, the seniority of the people

22   we've been able to meet with the quality of the

23   projects.  Almost every meeting we've had was about a

24   specific project, not just corporations meetings.  We've

25   already had a number of announcements, Shin-Etsu
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 1   Chemical and probably one coming out of Europe in the

 2   near future, one coming out the Asia trip in the near

 3   future and more in the pipeline.  So I just see this as

 4   an area of tremendous opportunity and an area that we

 5   want to continue to grow and the State can continue to

 6   grow going into the next administration.

 7               MR. RUSOVICH:

 8                   No.  I think the foundation is really

 9   being laid beautifully, and the progress, so that's been

10   great.

11               SECRETARY MORET:

12                   And I'll say, you know, Kathe and I now

13   have done two trips together, India and Europe, and I

14   would say that, you know, we had high expectations and

15   they were exceeded in both cases.  I think having

16   someone not just with her experience and energy, but

17   with the commitment to excellence and the overall

18   execution of those trips have been huge.  From the

19   logistics to content to knowing how to manage a governor

20   having met only a few times, all of these things have

21   been very, very helpful.  So, you know, I think we're at

22   a pretty exciting place right now.

23               MR. RUSOVICH:

24                   And let me say, too, having Kathe

25   aboard, I've really enjoyed getting off to a fast start
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 1   with Kathe.  She's off to an incredibly fast start,

 2   energized start, really engaging.  Her background and

 3   experience we'll talk about at the board meeting, and,

 4   of course, Steve will introduce her, and we're excited

 5   to have her at the helm, too, now.

 6               MS. FALLS:

 7                   Let me say thank you because I'm very

 8   excited about working with the LABIC Board, but ever

 9   since the first time I met Greg Rusovich at lunch, I

10   mean, it's just like all of a sudden, two minds just

11   going really, really very fast, and it's very nice to

12   have somebody that you respect and work for.  And

13   Stephen was very instrumental in the interviews when I

14   was on the fence on whether or not I wanted to really

15   make a switch from a job that I had loved, and once I

16   met him --

17               SECRETARY MORET:

18                   You were on the fence about even talking

19   to us.

20               MS. FALLS:

21                   I was on the fence about talking to you.

22   That's exactly right.

23                   But since I met Stephen, it's like, oh,

24   my gosh, what vision, and the fact that there is a plan

25   and the fact that everybody's focus is on the same
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 1   vision.  And then this one here, Anthony, I have to give

 2   a great big thank you to because -- he called it on

 3   boarding, and I call it orientation, but the way that he

 4   has come in and really helped me speak Louisiana a

 5   little bit better, understand the process, the thoughts

 6   and everything else, has been absolutely wonderful.

 7   Stephen, he said, "We have a great team if you come on

 8   board," and he was 100 percent right.  So I have to say

 9   all of that.  Thank you, and I'm looking forward getting

10   to know everybody on the Board.  One of the things I

11   have not done yet is get out around the State, and I

12   know that's on my critical to do list.

13                   One of the things what we did with LABIC

14   was I've gone through, read the master plan.  I've got

15   through, read the minutes from the last meeting, but

16   have also given a lot of thought to this committee, the

17   subcommittees, kind of an overview of what is it that

18   they -- what is it that we can all do to declare

19   victory, and then breaking that down into specific tasks

20   that we can do for 2015 and for the different

21   subcommittees.  And so you will find in our handouts

22   when you get upstairs a document that's short and sweet

23   that says, "Here's a suggestive overview of the

24   responsibilities," referring back to the master plan,

25   saying, "These are what was outlined," and the vision
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 1   and then how those tasks came along.  So I thought maybe

 2   we would talk a little bit about the different

 3   subcommittees, and then the Executive Committee, if you

 4   don't mind, we'll back into it.

 5                   Anthony has done such a good job with

 6   the Project Governance Committee.  He has put a lot of

 7   thought -- when they get together this afternoon, he's

 8   going to go through the suggestive process that they

 9   have.  We're now ready to get to the point where we have

10   that application so there's a way and a process to

11   measure, evaluate and prioritize projects, so he's

12   taking that.  He will be talking -- a lot to say in 30

13   minutes, but if anybody can do it, I have no doubt that

14   Anthony can.

15                   When the Cargo subcommittee meeting gets

16   together today, we've got a new tool, and we're going to

17   talk about some of these new tools.  When I interviewed,

18   Stephen was very, very kind, because I said, "Here's a

19   few things that I have to have," some of which were

20   databases and tools, and another thing that I requested

21   was bringing in somebody with me from Georgia to help

22   out, too, and Stephen has delivered on both of those

23   right away.

24                   In the Cargo subcommittee today, one of

25   the things they'll talk about is the database called
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 1   PIERS, and we're going to talk a little bit about how

 2   that can help provide ocean-related information that

 3   will help the ports come up with their strategy about

 4   what is it that they want to do, what's their strategic

 5   asset.  PIERS is not the only thing that we're using,

 6   but having the data that is collected, again, by a third

 7   party, will help.  Anthony is going to run us through a

 8   nice case study at the Board meeting of those.  I think

 9   we have six new resources.  Some are databases; some are

10   resources, and he's going to run through a case study on

11   how those resources are going to better enable us to do

12   our job.

13                   Now, let me put a disclaimer in.  These

14   are private-sector databases, which that means we have

15   licensing agreements to use them.  It means we cannot

16   give out user names and passwords.  We cannot just say,

17   "Here, everybody, come and use the database."  These are

18   tools that will help us be more efficient doing our

19   jobs, but if people have a need for them, we're going to

20   need to encourage them to subscribe themselves to the

21   databases.

22                   So the Cargo subcommittee will now take

23   a look at that, and then they also have a list of

24   potential questions that Brad will talk through the

25   committee and say, "Here's what we're looking for on the
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 1   port side."

 2                   The Budget and Finance subcommittee --

 3   and I should have backed up and said, what we have done

 4   with the Office of International Commerce now is we've

 5   assigned different staff people for each of the

 6   subcommittees as support.  All right.  This is not their

 7   entire job.  Support means they will be glad to help,

 8   guide and direct, but the committee is going to have to

 9   take responsibility on some of the implementation, so

10   Anthony's part of that.

11                   Jonathon Lupo, the new person that's

12   coming in, will help with the Cargo subcommittee and

13   redirecting Will to do more on the marketing side, which

14   I'll talk about at the Board meeting.

15                   The Finance and Budget subcommittee

16   really is looking at potential sources for once these

17   approved projects, where do you go to get our money.  So

18   they're taking a look at the lists of possibilities of

19   where to go.  So Bill Fousch, who's also at the Office

20   of International Commerce and has been working on these

21   step programs, working on federal grants -- let's just

22   put it that way -- is coming up with a list of some idea

23   of different federal pots of money that could go on to a

24   list to give the approved -- I hate to use the word

25   "winners," but the approved winners, you know, saying,
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 1   "Here's some places you might go to shop for financing

 2   for your particular project."  So Bill is going to talk

 3   a little bit about some of the resources he's found, but

 4   then bigger picture, get some ideas from the committee

 5   members.

 6                   We'll also be looking to appoint a

 7   subcommittee chairman for that.  Our wonderful chairman

 8   here has asked Don Sanders if he will consider chairing

 9   that committee if nominated.  He has agreed to do that

10   if indeed elected, so we will have a vote quorum --

11   where we have a quorum and so we'll have the

12   subcommittees.  So Budget and Finance should be able to

13   start moving.  So the subcommittees now have tasks,

14   responsibilities, staff support for each one of them.

15   So that brings us to the Executive Committee.

16                   Any questions about the three

17   subcommittees?

18               MR. RUSOVICH:

19                   How about project governance?  Is --

20   just thinking ahead for the legislative session starting

21   in April.  How much progress do we need to make on that

22   subcommittee in order to demonstrate to the legislature

23   that we've met our legislative requirement and are

24   giving input as far as the projects that we recommend or

25   don't recommend?  Do we view that as part of our mandate
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 1   to have that sort of timeframe?

 2               MR. BODIN:

 3                   The first responsibility is come up with

 4   a process and an application.  That's the major

 5   component of the entire process.  The legislation only

 6   speaks to one component of the application, which is

 7   that any project to be considered are to demonstrate a

 8   positive return on investment.  Now, it still leaves it

 9   up to question of how that's supposed to be determined,

10   and, you know, we discussed with Rick this afternoon and

11   in the past.  I think that's something we need to

12   discuss with the entire subcommittee first to determine

13   not only what is the qualitative component, but also

14   what is the quantitative aspect of how we can calculate

15   that ROI.

16               SECRETARY MORET:

17                   That's key.

18               MR. RANSON:

19                   We will have a discussion.

20               MS. FALLS:

21                   But, realistically, by April, there

22   won't be the whole process and applications in, et

23   cetera, will not have happened.  I think you're going to

24   do well to have the process agreed to.  We'll have this

25   meeting, and at your suggestion, we're looking at one
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 1   more meeting before the legislature convenes, so maybe

 2   you can have an application, a draft.

 3               MR. RUSOVICH:

 4                   Well, I think the intent of the initial

 5   legislation or of the legislation was, at that time, and

 6   even today, you know, there might be several major

 7   competing projects where someone gets out front, a

 8   particular individual and says, "Well, we should do this

 9   $1.5-billion project, and this is the answer to all of

10   our woes."  And that may or may not be the case, but I

11   think the thinking was, well, we need a vetting process

12   where people who are engaged in international trade can

13   assess that and get all of the proper stakeholders

14   through this Board and come back and say, "Well, yeah.

15   That's requiring a lot of state money.  We're not really

16   seeing the ROI, and we have those other projects that we

17   think have a little bit more benefit, so good luck if

18   you do it on your own, but we can't get really engaged."

19   So that was the thinking we didn't want.  There was too

20   much clutter around different projects, and I think that

21   the goal was to have some form of vetting process.

22               SECRETARY MORET:

23                   If I'm not mistaken, the legislation has

24   a tax revenue based on ROI; does it not?

25               MR. BODIN:
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 1                   Not specifically.

 2               SECRETARY MORET:

 3                   It's not specified?

 4               MR. BODIN:

 5                   No.

 6               SECRETARY MORET:

 7                   What does it say?

 8               MR. BODIN:

 9                   Just return investment.

10               SECRETARY MORET:

11                   Oh, return investment.  Okay.

12                   Well, that's how we would normally look

13   at it is basically what is the total state outlay verses

14   direct and indirect state tax revenues to be consistent.

15   And I think last year we identified a number of projects

16   that were promising, but we didn't have enough

17   information for any of them definitively.

18               MR. RANSON:

19                   You know, as far as I'm concerned,

20   depending on the chairman and the rest of the committee

21   members, our committee can meet multiple times.  It

22   doesn't have to coincide with the full Board.  If we've

23   got business, we can do it, so...

24               MR. BODIN:

25                   Absolutely.
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 1               MS. FALLS:

 2                   Perfect.

 3               MR. KNOLL:

 4                   Are we allowed to meet over the phone?

 5               MR. BODIN:

 6                   Unfortunately not.

 7               MS. FALLS:

 8                   Let me back up.  Was it you can have

 9   conversations, you can't vote over the phone?  You can

10   have conversations over the phone, you just can't

11   take --

12               MR. BODIN:

13                   You can have individual conversations,

14   but you're not allowed to meet as a group to discuss

15   business, whether it's partaking a vote or not.

16               MR. RUSOVICH:

17                   You mean, so if there's a quorum, it's

18   not an official meeting, you can't have an official, but

19   you can -- okay.  I get it.  Same thing with Port of New

20   Orleans, public body.

21               MR. BODIN:

22                   Exactly.  Some members of that

23   subcommittee have discussed the idea of replicating the

24   Port Priority Program.  What we're going to be

25   presenting today is how those programs are fundamentally
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 1   different.  It cannot be just copy pasted because

 2   there's some fundamental differences about them that...

 3               MR. RUSOVICH:

 4                   Aren't they smaller, also?  I think this

 5   was meant to be larger projects; right?  Aren't those

 6   Port Priority Projects, some of them are smaller?

 7               MR. BODIN:

 8                   I think it's due to the fact that the

 9   fund that's available is small.  Well, we don't even

10   have any funds; right?  And the ROI, actually, that they

11   produce is being paid by the fund, so it's going to be

12   difficult for us to even finance these ROI models since

13   we don't have access to those funds.

14               MR. RUSOVICH:

15                   I see.

16               MR. KNOLL:

17                   Question.  So the subcommittees, do they

18   report, then, back to the Board as well as the Executive

19   Board, and if they would meet, as you mentioned, is it

20   possible an Executive Committee member or Board member

21   to participate?  Because, you know, I'm seeing here

22   there's 10 people for the Cargo, there's nine for

23   Project and there's eight for Finance, so I guess

24   Finance might be the one I could join.  Is that allowed

25   or is that not?
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 1               MR. BODIN:

 2                   All of these meetings are public

 3   meetings, so anyone can attend and participate, but the

 4   policy only applies to people that are --

 5               MR. KNOLL:

 6                   Voting.

 7               MR. BODIN:

 8                   Would be voting, exactly.

 9               MR. KNOLL:

10                   Okay.

11               MR. RUSOVICH:

12                   I would think the Executive Committee,

13   part of our -- when we meet in the future, part of our

14   role would be just review what the subcommittees had

15   done in their previous meetings, where they are at this

16   stage and then they'll report at the Board meetings as

17   well.

18               MR. RANSON:

19                   Right.

20               MS. FALLS:

21                   Okay.  And then on the Executive

22   Committee, one of the big tasks that's coming up in the

23   next, oh, four to six weeks is going to be the annual

24   report, LABIC finalizing that report, approving that

25   report, getting that report to the key stakeholders that
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 1   need to receive it.

 2                   William Marshall today is going to give

 3   us an update on how close we are to having a first draft

 4   at that report finished, so we'll take a look at it.

 5   Our goal is to, again, make that March deadline.

 6   Definitely trying to pull together information.  It's

 7   close.  It's not to a format today that we could have

 8   done it.

 9                   One of things we are talking about

10   doing, and they'll share this today, is perhaps sharing

11   the draft electronically prior to the next meeting so

12   that at that meeting, we can actually discuss it instead

13   of getting it first thing on that meeting to go through

14   it.  But that, for us, is big because we see that as an

15   opportunity to get our message out about what we've done

16   in the last year, but much bigger visibility about why

17   is international trade important, why is foreign direct

18   investment important, where is Louisiana positioned for

19   all of this to take place.  So it's a much bigger

20   message than simply, "Here's what LABIC has done for the

21   last 12 months."  So that's -- as far as tasks go,

22   that's the huge task coming up, as well as setting

23   priorities, just like you're saying, with the

24   subcommittees, making sure the Executive Committee is

25   familiar and understands, is a good advocate for what
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 1   these subcommittees are doing as far as advice and

 2   direction.

 3                   Also, the other tasks that I had

 4   suggested was help getting the Louisiana message out to

 5   any of the key clients that all of us have in our

 6   individual businesses so that we all serve in that lead

 7   development role.  In other words, helping make sure

 8   people understand it's a great place to invest, great

 9   place work, great place to live, et cetera.

10                   And then, also, one of the things that

11   Greg has been instrumental in doing is helping to

12   leverage OIC with various partners that can help us

13   continue the process.  We were talking, for example,

14   about China about four weeks ago, and he put me in

15   contact with some folks in New Orleans who had very

16   specific China initiative going up on how do you

17   leverage those partnerships when these particular things

18   coming up, so greatly appreciate what --

19               MR. RUSOVICH:

20                   I think that's where the Board can

21   really be utilized, what the Board members should be

22   prepared for.  Any part of the state that you run into

23   that issue with, I think the Board members taking an

24   active role in introducing and reaching out from their

25   stakeholders in their particular region back to you was
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 1   great.

 2                   And on the presentation on the

 3   legislature, putting together an executive report, if I

 4   recall, Stephen, you and I, actually, a year ago,

 5   presented to the legislature, one of the committees --

 6               SECRETARY MORET:

 7                   Commerce.

 8               MR. RUSOVICH:

 9                   Commerce, so I presume that that type of

10   presentation would be necessary and desirous on our

11   part.

12               SECRETARY MORET:

13                   I think that -- we have to present to

14   the committee; right?

15               MR. BODIN:

16                   Correct, every year.

17               MR. RUSOVICH:

18                   Yes.  I think going before the

19   legislature and before those committees gives a really

20   good opportunity to articulate our message.

21               SECRETARY MORET:

22                   I agree, especially not just in our --

23               MR. RUSOVICH:

24                   I mentioned this to Kathe, and you may

25   have seen the release, but CMA CGM, you know, is putting
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 1   another ship, which would be once a week, major

 2   container vessel -- you know, they're the second largest

 3   container vessel operated in the world, and they've just

 4   decided to put in New Orleans an extra port call every

 5   week.  It's a big deal.  It's a another major ship

 6   coming in every week.

 7               SECRETARY MORET:

 8                   Terrific.

 9               MR. RUSOVICH:

10                   That's a pretty big deal with CMA CGM.

11   And we had visited with them, actually, the port.  We

12   were on that MR SA with the lead guys from CMA CGM about

13   three months ago.  Nice little trip there.  So that came

14   from a trip that the port took to call on them, and

15   during that meeting, they said, "Gee, we're looking at

16   where to put our next ship.  Can you help us make a

17   decision," you know --

18               SECRETARY MORET:

19                   Do you know how many tons a ship of that

20   size has?

21               MR. RUSOVICH:

22                   Well, no.  I would think in this case,

23   my guess would be, I want to say, 4 to 5,000.  I don't

24   think it's -- it's not one of the major ones, you know,

25   coming through, but I'm guessing.  We can ask Gary
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 1   that --

 2               SECRETARY MORET:

 3                   Is that the size we get normally?

 4               MR. RUSOVICH:

 5                   No.  I think we can go up to seven or

 6   eight, we can get up to seven or 8,000.  We can ask

 7   Gary, but my guess is the four to 5,000 TEU range.

 8               SECRETARY MORET:

 9                   Okay.

10               MR. RUSOVICH:

11                   But, yes, it's a nice European unit.

12   It's primarily a European service.  They do a lot of --

13   but it's a nice -- speaking of Europe, it's a nice, new,

14   direct service.  We've got additional service to run

15   into Europe.

16                   So speaking of trade winds, you know,

17   when you mentioned trade winds, I was thinking, well,

18   that's a nice trade wind.

19               MR. KNOLL:

20                   Yes.  I wanted to say, also, how could

21   we -- you know, on the media side, I really liked your

22   comments because that was one of my questions.  You

23   know, if you don't have time or you're on the road,

24   well, maybe all of us need to, you know, just schedule

25   some appointments with folks, go out there, maybe we can
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 1   get a presentation together, you know, just promote it

 2   to the folks we think that are the good ones.  The same

 3   goes, I think, with the media releases, maybe we can do,

 4   you know, a bit more on that one, you know, just to get

 5   the word out.  I don't know.  What do you guys think?  I

 6   mean, how do we, you know, get it out the best way, not

 7   just also to our stakeholders, our folks, but really

 8   just -- most people, they don't realize how important

 9   international trade is to the State of Louisiana, I

10   think, you know, most of the general people, but there's

11   a lot of statistics that --

12               MR. RUSOVICH:

13                   Well, one of the things we really

14   encourage -- Kathe and Steve, jump in as you deem

15   appropriate, but one of the things, Dominik, that I

16   notice is we started -- you know, Senator Appel has

17   spoken about that a lot, and so Conrad wrote an iPad

18   piece, a nice iPad piece on this subject, taking part in

19   this Board and the efforts maybe a year ago.  And then

20   Michael Hecht and I followed up with a joint letter --

21   iPad piece about a month after that in New Orleans

22   Region.  And then we sent a copy of that -- you

23   remember, Anthony, we sent a copy of it to all of the

24   Board members and said, "Look, maybe you want to do the

25   same in your specific area or your region."  So I don't
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 1   know what was done in that effort, you know, but we had

 2   used two formats for them to consider.  I do know that

 3   the media -- I'm with you.  I know that the media always

 4   directed back through, you know, Kathe or the Secretary

 5   or Anthony in terms of sort of the official positions.

 6   I was pleased before I went to Europe, I noticed the

 7   release was issued that we were going and the Board of

 8   International Commerce was part of that.  So, that, I

 9   viewed as a good step in terms of now getting out there

10   that the Board of International Commerce is sponsoring,

11   we're behind these and directly in support of them.  So

12   just from my volunteer perspective as Chair, that's what

13   I see.

14                   I don't know, Secretary, if you would

15   like to comment on that further.

16               SECRETARY MORET:

17                   No.  That's right.

18               MS. FALLS:

19                   I'll tell you what I could commit to,

20   because having worked on a number of boards previously,

21   I found one of the challenges is to make sure the

22   messages are consistent between the board members and

23   among the different organizations that they have.  I

24   would be glad to commit to a very short, brief,

25   one-page, half-a-page list of bullet points, big
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 1   picture -- not LABIC, not LED, but big picture, why is

 2   trade important, why investment is important, what's

 3   Louisiana's snapshot, where do we -- you know, these are

 4   facts that should not be too much in debate because we

 5   can list the sources, et cetera, and that way we're all

 6   the same.  So I'm not here to say let's go off and issue

 7   a press release as much as I'm saying maybe we could all

 8   include the same speaking points as we're out and about

 9   talking to our various groups, et cetera.  Does that

10   sound okay?  And I know that's relatively easy.  I can

11   do that in the next two weeks, if not sooner.

12               MR. RANSON:

13                   I was sitting here thinking probably my

14   neck of the woods would be the one that really needs to

15   hear that message about international, because it's

16   obvious in New Orleans international is important, and

17   I'm sitting here thinking what's the best way to get the

18   word out.  And believe it or not, the best way is to get

19   somebody -- and Stephen's been there to speak to our

20   rotary club, which has 215 members, which has all of the

21   people you want to hear it, which is always covered by

22   the press.  And I'm thinking all of the presses, two TV

23   stations and a newspaper, but that's all the press we

24   have, but they're there.  And I think it's got to be

25   somebody from out of town, which means not me, because,
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 1   you know, they all know me, what do I know?  But that

 2   would be a great way -- and it's certainly no rush, I

 3   mean, but to get somebody scheduled into that club,

 4   because we have -- because of the numbers, we get to

 5   attract pretty good speakers like Stephen Moret and

 6   people like that.

 7               MS. FALLS:

 8                   I would be glad to volunteer, but what

 9   you're saying feeds into another --

10               MR. RUSOVICH:

11                   Let me know, and anything I can do to

12   support it, I would be delighted to do so.

13               MR. RANSON:

14                   You know, when you're sitting in

15   Alexandria, you say, "International doesn't affect me,"

16   of course it does.

17               MR. RUSOVICH:

18                   I bet if we checked importers and

19   exporters --

20               MR. RANSON:

21                   We can do that.

22               MR. RUSOVICH:

23                   -- you know, all of that is really

24   substantial.

25               MS. FALLS:
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 1                   You're feeding into one of the things on

 2   the progress -- and we're going to get into this at the

 3   Board, what has OIC done in the last few months, but

 4   part of that is the marketing activities that you're

 5   talking about.  And I can say it's on the pending list,

 6   not on the done list yet.  One the things we've got to

 7   do is a really good job of that, not only domestically,

 8   but internationally, and part of that is getting

 9   presentations into various languages.  I was on the

10   Chinese Consulate last month, and they were saying, "We

11   love your presentation, but it's all in English."  And I

12   have committed to them, "We will get you what you need."

13   "We want to help you promote companies.  We think we can

14   do it, but we cannot do it in English."  So we've got

15   William Marshall right now working on getting us some

16   quotes to get the PowerPoints translated into our target

17   languages.

18                   Another thing that we're looking at

19   doing -- and I haven't asked Stephen for the money yet,

20   but I will -- is some video testimonials from

21   international companies already located here, three

22   minutes in their native language why they picked

23   Louisiana.

24               MR. RUSOVICH:

25                   That's a really good idea.
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 1               MS. FALLS:

 2                   So that we can take that onto their

 3   laptops and iPads and say, "Here.  We've got a Chinese

 4   company that's already said, 'Yes, we'll be glad to give

 5   a testimonial.'"  William Marshall is identifying other

 6   companies and messaging them so that we can take that,

 7   and then I'll be asking, Stephen, for money for the

 8   videos, that we'll get those done.  But it goes into a

 9   much more comprehensive marketing approach that we need

10   to be doing.

11                   Something else that we're talking about

12   is -- and this won't cost you anything, Stephen -- is

13   doing some very specific, targeted outreach for

14   companies on our target list in the various countries

15   that will go around holidays that are important in that

16   country.  So, for example, for the UK, we may be sending

17   an e-mail saying, "Hey, we want you to know Louisiana is

18   thinking about you on this particular special day."

19               MR. RUSOVICH:

20                   July 4th, for example.

21               MS. FALLS:

22                   July 4th.

23                   Boxing Day in Canada, or something along

24   those lines.  We'll get something that sets Louisiana

25   apart, that shows a little bit more culture awareness
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 1   and sensitivity.  So we have a list of projects for

 2   William Marshall, and I even added to them last night.

 3   His commitment list has quite gotten long, which is why

 4   he's been pulled off Cargo and John Lupo has been put

 5   on, because we're in a crunch time in the next 12 months

 6   or so, and I really think we need to do more on the

 7   marketing side.

 8                   I'm sorry.  That was a really long

 9   explanation of where we're going and what we want to do

10   with it.  We even, at this point, need our business

11   cards in various languages.  I used to have a drawer

12   full of cards and used to pick them out depending on

13   where our delegation is, and right now, they're only in

14   English, so...

15               MR. RUSOVICH:

16                   We did that before I went -- the

17   Secretary, I know, we did, I guess, at that point,

18   Korean and Japanese.  Japanese particularly.  There's

19   certain countries like Japan, you have to have those.

20                   So, Dominik, I think in your case, too,

21   Dominik, you're in such a high profile position with the

22   Maritime and International Trade Committee there in the

23   region, and in New Orleans, in particular -- I mean,

24   statewide, but particularly in that region.  I think

25   whenever you get the chance -- by the way, thank you
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 1   very much and thank your group for reaching out to me.

 2   I was going to be out of town, and I think now I'm going

 3   to be in town, but ask Gary to recheck.  I think Don

 4   asked me or someone -- or maybe it was not -- it was the

 5   Committee 100 guy that asked, Larry.

 6               MR. KNOLL:

 7                   Mike?

 8               MR. RUSOVICH:

 9                   I'm sorry.  Mike.  So I need to refer

10   back to him.

11                   But anyway, the point is that any chance

12   you get to socialize, you know, the Board of

13   International Commerce and what the state's done -- and

14   I know you do that, but you're in an ideal position to

15   really articulate that.  The Executive Committee here,

16   you know, you see what we're doing, you understand the

17   importance of this.  You were there at the very

18   beginning of this Board, so...

19               MR. KNOLL:

20                   Absolutely.  We would love to get as

21   much engaged as we can.  For example, tomorrow there's

22   going to be a French ambassador in town.  You know, at

23   that meeting that you just mentioned, we have now the

24   director for the Investment Authority of Singapore

25   coming from New York, and we will talk about large
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 1   infrastructure projects that Singapore might be

 2   financing.  So, I mean, we have those things, but like

 3   you mentioned earlier, we need to make sure we collect

 4   them all in so that everyone knows -- because we kind of

 5   like -- we do it for our members, for our investors,

 6   but, you know, it's open to the public, too, so...

 7               MS. FALLS:

 8                   We have two people coming to your

 9   Singapore investment, so I thought that was great.

10   We're looking forward to getting some more information.

11               MR. BODIN:

12                   If I could just mention, a significant

13   amount of work has already been put into that, and I

14   think it would be helpful.  One is a newsletter that all

15   of the members are receiving on a quarterly basis, or in

16   between Board meetings, really.  Those are great things,

17   just to forward; right?  It's already being produced and

18   it has all of the talking points inside of it.  And the

19   other component is going to be the annual report that's

20   being produced right now.  I was going to talk about

21   that in further detail.  I mean, that's just the -- of

22   showing what the value of International Commerce is and

23   what we're doing to do that.  So that offers the

24   legitimacy of our mission and credibility of what we're

25   doing in that regard, so I highly encourage you to use
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 1   that document as well at your leisure.

 2               MR. KNOLL:

 3                   How do we do the actual -- because if we

 4   have that document, I think, even though -- I think

 5   whoever we can get, maybe the governor, or maybe we can

 6   do a press release or something very nice and invite

 7   everyone and then just get that message out, because

 8   then we can control what we want to get out there, and I

 9   think we can get some really nice statewide coverage for

10   it.  And then later we can go out and do the meetings,

11   but I really think that can give us that start point to

12   then have individual ones scheduled and just go out and

13   have a presentation that is also aligned with that

14   annual report.

15                   I've seen -- we hired recently Corinne

16   O'Connor to be able to do the larger companies.  What

17   they do as far as Fortune 500 companies right now, they

18   do annual reports, then they do a website that you can

19   go to only for an annual report, as well as have a

20   presentation.  So we might be able to do an annual

21   report and a couple presentations, really, you know, we

22   all could do and go out in our regions and do so,

23   because from our side, there's a lot of demands and

24   interest from our members.  They really want to know,

25   "Hey, what's going on," and how they can get involved.
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 1               MR. BODIN:

 2                   Absolutely.

 3               MR. RUSOVICH:

 4                   The newsletter you're -- so this is an

 5   internal newsletter?

 6               MR. BODIN:

 7                   No.  It's a newsletter we've been

 8   sending out to all of the members.

 9               MR. RUSOVICH:

10                   To everybody?

11               MS. FALLS:

12                   It comes out four times a year, just

13   once in between meetings.

14               MR. RUSOVICH:

15                   But it's being sent to all of the Board

16   members?

17               MS. FALLS:

18                   To LABIC.

19               MR. BODIN:

20                   Correct.

21               MR. RUSOVICH:

22                   Does it go to -- should we expand?  I'm

23   just asking.  I don't have any opinion on it.  I wonder

24   whether we should expand that list beyond Board members.

25   We should just talk about -- I mean, I'm not opining one
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 1   way or the other, but I can see where you can like get

 2   the World Trade Center to send out a link just in our

 3   region.  I'm sure your rotary club.  I mean, there are

 4   ways we could further publicize the media.  I don't know

 5   if we want to do a media list on it or not, but that's

 6   just something to take under consideration.

 7               MR. BODIN:

 8                   I completely agree.  In thinking about

 9   that, I think the first task of that was our audience

10   was going to be the 22 Board members, just to get them

11   updated.

12               MR. RUSOVICH:

13                   Internal.

14               MR. BODIN:

15                   Exactly.

16               MS. FALLS:

17                   I love your comment about the rollout,

18   official rollout, instead of just presenting the

19   document.  It's a great suggestion.

20               MR. KNOLL:

21                   I think, because we have just recently

22   ran the US Competitive Report on Soybeans in Brazil, and

23   we had Congressman Scalise for the rollout, so I figure

24   just to kind of get some more clout.  Like I said, I

25   think when we have something, maybe we can take some of
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 1   the newsletter and then include it in our own

 2   newsletters, like GNO.Inc., World Trade Center.  You

 3   know, we have 45,000, roughly, e-mail addresses on file,

 4   so, I mean, we can -- you know, two to 3,000 are reading

 5   per week our weekly newsletter, so, you know, I think

 6   when we include some articles, I mean, it's not going to

 7   hurt.

 8               MR. RUSOVICH:

 9                   I agree.

10               MR. KNOLL:

11                   It doesn't cost anything either, so...

12               MR. RUSOVICH:

13                   I agree.

14                   Okay.  Just in terms of time

15   consideration, did you want to do talk, Kathe, in terms

16   on the agenda the international representatives?  I

17   think that's next on the -- we talked about the roles

18   and responsibilities of the subcommittees and the

19   Executive Committee.  Do you want to talk about the

20   international representatives?

21               MS. FALLS:

22                   Louisiana's relatively new to having

23   these international representatives.  We've got one

24   contractor that has five subcontractors underneath them.

25   That's been going on for six months at this point.
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 1   Added to that, we have a subcontractor in Mexico that

 2   has been with us for a number of years.  In the case of

 3   Mexico, his performance metrics need to be a little bit

 4   better defined, and so that's one of the challenges

 5   we've identified, and we are working on that as we

 6   speak.  We also have a contractor in India that's

 7   different.  The India contract internally is being moved

 8   from one side of house into International Commerce in

 9   the next month.

10                   And then Canada.  The other thing we

11   have is Canada is a strategic market, but we did not

12   have a contractor in Canada, so Anthony has graciously

13   agreed to handle the challenge of focusing with a very

14   dedicated and proactive focus on Canada and taking a

15   look at how that works out.  So that's been added to his

16   evaluations.  He's doing an outstanding job with

17   everything.

18                   So where are we right now?  The five

19   contractors that we have have exceeded their number of

20   leads already for the year.  All right?  In other words,

21   leads are how many qualified companies that are out

22   there that they can target, which simply means that

23   perhaps the lead number was a little bit low since they

24   accomplished it so quickly into the year.

25               MR. RUSOVICH:
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 1                    Are we calendar year, regular calendar

 2   year?

 3               MS. FALLS:

 4                   Fiscal year.  Sorry.  Fiscal year, July

 5   1.

 6               MR. RUSOVICH:

 7                   July 1.  Okay.

 8               MS. FALLS:

 9                   Of these international contracts -- and

10   you will see a slide on this at the Board meeting where

11   we're going to show how many leads we have, how many

12   accounts each -- how many accounts we have out there.

13   Accounts meaning companies that have said, "Yes" -- your

14   decisionmaker is not in the US, so it's somewhere

15   else -- "I am interested in hearing about Louisiana."

16   All right.  So that's simply a qualified interest to the

17   right person.  All right.  So we have this number.  You

18   will see the middle one and the account number, and then

19   you'll see the end result, which is converted projects

20   or Louisiana is actively competing for that project at

21   this point.  In which case, internally, the

22   international team then partners or transitions with our

23   industry expert in the house to take the project across

24   the goal line.  The system is brilliant and the system

25   works out quite well.
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 1                   And this is on a personal side, having

 2   gotten to know some of the project managers at LED, I am

 3   so impressed with the industry experience they have, the

 4   knowledge, the professionalism and the attention to

 5   detail they have.  It is an outstanding group that has

 6   been assembled within LED.

 7               MR. RUSOVICH:

 8                   Excellent.

 9               MS. FALLS:

10                   So right now, on the international

11   projects going on, so we've got six months worth of

12   data; right?  Six projects are now into the final stage

13   and transitioning off, which is a very good number for

14   six months, and with contractors who did not know

15   Louisiana, with contractors who are also, in some of the

16   cases, had not sold to US before.  They had sold to

17   other countries.  So for us to be from July to January

18   with that number, it's good underneath those situations.

19   And right now, we've got eight different areas that

20   we're looking at.  We've got a system set up for -- and

21   I want to make this clear, too, just because a country

22   is not on the map, doesn't mean we're not interested in

23   investment from that area.  We do have a system set up,

24   so we do work with those projects.  It just means it's

25   not proactively, having people going and making the
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 1   calls.

 2               MR. RUSOVICH:

 3                   I think that's exactly the type of data

 4   that the Board members want to hear.  I think being

 5   able -- just like we did at the last Board meeting.  I

 6   think there was a real -- when Board members see, "Wow.

 7   Those offices really have been up and running.  They're

 8   engaging with LED.  This is how we envisioned it the

 9   whole time.  They're having some success.  They can be

10   piped more with" -- I think that's exactly what the

11   Board -- that makes Board members believe that the

12   investment that the State has made in this effort has

13   got a nice return, that we're, you know, energetically

14   behind it.  I think that's really good.  They ought to

15   be proud of the Board.

16               MS. FALLS:

17                   I'm very pleased.  We even -- Anthony

18   left.  We weren't pleased with this Korea rep's

19   performance.  That one has been replaced, and Anthony

20   was instrumental in getting that one on board.  William

21   Marshall has done that on-boarding or that orientation

22   for the new rep.  So we're now looking at dates to bring

23   in the Korea rep and the UK rep here for them to get to

24   know Louisiana.  So we're looking at that in the next

25   few months, you know.
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 1                   So right now, there are performance

 2   metrics.  They are being monitored.  We slightly

 3   realigned the staff so that each International Commerce

 4   staff member has two areas in the world that they're

 5   going deep into; right?  Instead of having one person go

 6   shallow, we have everybody go deep with two.  For

 7   example, Anthony's going deep with Canada.  Bill Fousch

 8   is going deep with the Germany, Austria and Switzerland

 9   reps, so they'll be monitoring those projects, providing

10   hands-on responsibility.

11                   We've done a little bit on the personnel

12   side with slight realignment of job responsibilities,

13   and also some goal sharing so that our LED here shares

14   the goals with the international reps, again, make sure

15   that we are getting the best performance we can get out

16   of these contractors.

17               MR. RUSOVICH:

18                   Are you good with that?

19               MR. RANSON:

20                   Oh, yes.

21               MR. KNOLL:

22                   It's very good, actually.

23               MR. RANSON:

24                   It's great that you already have six in

25   a half a year.
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 1               MS. FALLS:

 2                   Well, I don't mean it that way.  Six is

 3   really good with where we are now.

 4               MR. RANSON:

 5                   Certainly, from where we started.

 6               MS. FALLS:

 7                   From where you started, now, et cetera,

 8   and as soon as we bring the India numbers on board,

 9   India transition, then we'll see those going up.  And as

10   we transition Mexico from being more trade to more

11   investment --

12               SECRETARY MORET:

13                   Now, this doesn't count FDI all

14   prospects that we're currently pursuing; right?

15               MS. FALLS:

16                   These are just the ones that the group

17   cultivated.  This is not total --

18               SECRETARY MORET:

19                   That's an important distinction.

20               MR. RUSOVICH:

21                   So we're not including, presumably, two

22   that I was involved with last week?

23               SECRETARY MORET:

24                   I don't think so.  In fact, there's five

25   potentials out of Europe, just the ones we've visited.
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 1               MS. FALLS:

 2                   None of those five came from reps.

 3               SECRETARY MORET:

 4                   Probably five from India, and we have

 5   several in Asia right now.

 6               MR. RUSOVICH:

 7                   I think that's a good point to make to

 8   the Board, that in addition to that, there's a lot more

 9   in --

10               MS. FALLS:

11                   We're simply measuring individual

12   performance.  So this is what the individuals have done.

13   It's not the country performance.

14               MR. RUSOVICH:

15                   Correct, but the overall effort on

16   behalf of the department is going even beyond that.

17               SECRETARY MORET:

18                   Oh yes.  It's at least two dozen or

19   more.  It might be four dozen more.

20               MR. BODIN:

21                   It's 51.

22               SECRETARY MORET:

23                   It's 51.  Oh, okay.  Great.

24               MR. BODIN:

25                   We currently have 51 projects that will
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 1   be considered FDI.  Now, six have come from our office,

 2   but I would like to point out that five of those six

 3   were with those last recent projects.  So over the last

 4   six projects, five came from international reps.

 5               SECRETARY MORET:

 6                   The last six out the 51?

 7               MR. BODIN:

 8                   Exactly.

 9               SECRETARY MORET:

10                   That's good.  That's great.

11               MR. RUSOVICH:

12                   And obviously we'd like to see more of a

13   percentage come from them, ultimately, that's what we'd

14   like to see.  At least, I think, Secretary has made a

15   good point that, you know, we need to add to that in the

16   Board meeting.

17               MS. FALLS:

18                   Building the pipeline is what we're

19   doing.

20               MR. BODIN:

21                   So 80 percent of projects coming from

22   international reps would be nice.

23               MR. RUSOVICH:

24                   Okay.  Any other points on that subject?

25               (No response.)
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 1               MR. RUSOVICH:

 2                   All right.  The last one that I see

 3   before Open Discussion is simply the OIC, and I think

 4   we're five till, so time is good as far as on the

 5   agenda.

 6                   OIC Recent Focus on Europe, I think I

 7   commented on that at the beginning of the meeting.  We

 8   had the trip.  Secretary just said there were five other

 9   appointments that Europe was not in that were

10   apparently --

11               SECRETARY MORET:

12                   I'm sorry.  Five total.

13               MR. RUSOVICH:

14                   Five total, but several others that were

15   very good prospects that are going, so that builds on

16   top of a previous trip to Asia, on top of a previous

17   trip to India and now Europe, so it's really --

18               SECRETARY MORET:

19                   And China as well.

20               MR. RUSOVICH:

21                   -- and trying to start really expanding

22   the globe.  So most recently to Europe.  And obviously

23   the stats, I know, Kathe, you had pulled some

24   statistics, I think, in terms of our business,

25   Louisiana's business with Europe, which is really
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 1   substantial.  So that also helps in terms of our reach

 2   and capabilities there, so that's good.  And so that's

 3   all I wanted say on the Europe side.

 4                   Do you want me to handle --

 5               MS. FALLS:

 6                   No.  I think that's exactly right.

 7               MR. RUSOVICH:

 8                   Okay.  Open Discussion, did we have any

 9   other items for Open Discussion any Board member wanted

10   to raise?

11               (No response.)

12               MR. RUSOVICH:

13                   Okay.  Any public comments?  I don't see

14   any other public here.

15               So motion to adjourn?

16               MR. RANSON:

17                   Move.

18               MR. RUSOVICH:

19                   Second?

20               MS. FALLS:

21                   Second.

22               (Meeting concludes at 1:58 p.m.)

23   

24   

25   
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